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Chicago DuPage Airport

Micwest general aviation reliever airport credlits
funding structure changes for financial lumaround

by Dt A Lombarda

“Without a doahi, DuPage Airpon
|DPA] s the premier corporale aviation
airport in the Midwest-botk land asd aif
sude,” David Bord, execulive disector of
the DuPage Airport Asthority (DAA) n
West Chicago, tnld AIN, "It% not idle
boasting; we can facilitsle ir traific and
still he 5 good neighhor i the commumity
Thase are two key ingrodients in the sue-
cess of any asrport.™

Becawse of insghtful long-mnge Lanil-
use planming, DPA has clean runway
approackes thal Save minimal moise Enpact
on the surmrounding anca. “Owver the years
we've hoen able 10 enusre compaiibic local
arca Foamg and be aggreisnoe with respec
10 land-zse plarming and purchasang,” he
sasd, “We mre fortunate to be lhis close
1o one of the worlds premier culses and
not have noise issues, We're 32 males as
the crow flies from the Chicago Loop-ihe
city's usincss district,

“Axtminiedly, comenute time 0 the Loop
hists us begause DU poness i the iniersiase
evalemn ian’l very good. All things consid-
eroil about an hours drive 10 down-
terwr,” Hird said “We heve rental cazs and
T sy for those who nocd w0 0 il
the city, but our typical wser is going Lo the
western suburba. 1'm convincod that if we
could get helicopter service 1o the Loop
it would change that parsdigm becaiase il
would be a mere 10- 1o | 2-manute Might.”

Chicago Mmvor Richard Daley bas his-
torically been anti-business avision and
was the archilect of ke secret madmight
demalition of Meigs Ficld the city
Beloved lakefrond mirport. There has been
linle sympathy from ciry Biall foe the Wles
of helicopier service imlo the downiown
arca, bul Bird remains oplamsis

Sty hall has been mare fEcEplive 1o
the wlea recently tham if has becn in ke
a1, andd we woald like w be active partic-
spants m the developmenl of helicopier
service if il comes io frution. | believe il
woulld make Dhalage the arpont af chaice
for busimess sircradt” he ssd

With rewpect 1o the airvide, DIPA has
about everything a hased or transient ar-

crafl could want, A1 200,000 operations a
wear (takeolTs and landmgs), and with the
capacity 1o kandle 43 porcesl mote, o 8
the third bussest airport in [Minoes. O Hare
Intermational Airport mverages one midlion
operstions anmually, and Midway Airport
comes in al 267,000,

“We age the 100th busies! alrposi in the
LIS, and baee 483 hased mrcrall represenl-
ing nech notable corpomations as Service-
Maner, MeDonald's snd Searn. More than
he hasexd nircenft ane pet and turboprop,
the Bighest number for amy airpon in Bl
s, Bird saidl “We're open 24 houes o deny,
163 doys 8 vesr, sl we'ne an sniermaisonal
nirpan with LLS. customs on the figld”™

DaPage Airport has T.570- by 100-foot
LR phimary instmsment runway (IS,
VO and CiPS) and & 5, 100- by 100-foot
paralbel runway, The crosswindd runway
(MW2H) 1w 4,751 foct by T5 foct and ha
ILS, YOR and GPS approaches. There 18
abs 3,400 by 100-fook hard-surface Run-
way 15723

“We're planming W expand the cross
wind ranway 1o 6,000 feet, though it will
require some addstional land acquesition
and & redesign of trafTic flow on Powis
Road, bt b county ks symipathetic.” Bird
wnld, “The other project on the burner is
sirengilscning and widenang the primary
ranaay 1o 180 foet 1o make i more com
patible with the BEL though we already
have ibve capacily 1o scoommedale any
[purpose-designed| corporaie aircrafl fo-
doy”™ The nirport also has @ fire station
wiafTed around the cleck.

& Long, Colorful History
DuPage Amport is locaied on what used
o be sheep-gruzing land, but m 1927 two
Chicago enireprencurs perchased the land
and Began harnsiorming, wseg the feld
a5 a grass sirip. Im 1940 ibe LLS. Navy
requisitioned DuPage Airpor, buslt brick
hangars, paved Dwo runwavs inoan “X”
paitern asul bogan traiming pilots for the
war efforl. Both ihe kangars and the origi-

nal Aunway configuesation il e
A year afler the Mavy began operations,
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Hurward Aucrall opened o lectory east of
the asrporl across the road. The company
Built more than S0 air transport and air
amhuelance aircraft for the military, and
Hewvard emplovess were regularly seen
prasshimg aircradt scross the mad to the lintke
airpee o lest iy them

In 1948, with ihe war over, the Navy
=ald the alrport 10 DaPage County for 51
The post-war boom saw & ot of regional
griwaih and the sirport reflected it by
adding an castiwest nenway and a five-
oy congrol vwer amid muking plans for
lurther expansion

In the ke 1970 DuPage Awrpon was
designated a relsever airpor for general
mwiahon awcrall, and in the carly 1980 ik
nirpaort outhorty began an expansson prog
&gl to sccommaodate the increased trafTic
Hewvever, planeers learned a lesson from
the plight of the beleaguered, land-bocked
Midway Alrporn. Sarrounded by houses
restaurunts aned oller small husinesses
Slidwmy found sself unable io expand and
ncighbars filed an endless succession of
moise complainis. DuPage County would
nol make the same mistake

A Salt-sufficient,
Market-driven Property

The arport grow lrom 900 acres in
1985 o 2B00 acres by 1992, with the
chear goal of mantaining control of all the
property surnoussding the runway complex
Ml [ ihe lamsd wms soquired b0 provide
u large buffer some around the asrport

Newspapers at the time lambasted the
aerport authority for scquiring far more
property than edilorial wrilers seemed 1o
think was necessary & FUn a0 airpo When
the awpan authanty barmed some of that
property into arpor-compatible revenes
wireams such a8 o goll course and an ndus-
rial park rather than let it e idle, the o=
tonals accused the suthorily off beomming a
larsd baron and losang touch with reality.

Bat sccording o Michael Masciala,
director of business development and mar-
keting for the DAA, mamiammg control
has viekded mamy benefits-both plamned
andd ueplasmed. “During the plasning for
the paralle] rumways il became obvious that
the imcrease in hard serfnce was a potenitial
flending problem,” he said. “The crestive
snligtion was Prairie Landing Golf Club”

DAA Bailt o golf course to the south of
the airport on the L it haed acquired as a
buffer xone. Airport drainage canals were
then desagnod w amply im0 golll course
water hazards. “We had polf course de-
signer Bobert Trend Jones Jr. re-creaie a
Scolbasd-like fallisg hills goll course o
acoomeadate il Musciola said

“He sculpied look-ahke Scothsh ierrun
by msang the dint from the construction ol
the two northsouth rumways. Everyone
won: we mainiained compatible land use
o reduce both noise Hsues and approsch-
path obstructions; we solved the akrpan
drainage peoblem: we found & place o
offlead the dirt moved durng construction;
we buaill a first-class public golf course; and
wi crgabed & nod-gviaton-relabed revens:
siream for the sirport authority o help
reduce County property owners’ tnx hus-
den. And, we have a comprehemsive
wildlife managemenl program  supple-
menled by an additional program that gains
control over bird and oovole populatons.”

The airport's good deinage and control
of free-maging wildlife and birds are les-
tament b0 the wisdom of the decrison-as
are the 27,000 rounds of goill plryed af the
comrse annully

Acoording to Bird, for the past two
vears the DAA has been reinventing isell
a5 o markei-derven airpon working towasd
eliminating i relisnce on ixy revenues for
operatng funds. Before 2003, the airport
bl been on & trend of worsening ansyual
operating bosses, That trend was reversed in
I3 ared the arpor bas conlmnued 1© show
improved operaling resubls cach quarter
since, Last year the airport expercnced a
recopi-hresking wear, with reverse up and
expendinres dran.

The comenstone of the airport’s fmancial
purnaround g the masssen sinlemend dovel
oped by the nirpons Boaed of Commssion.
ers i 2003, It establishes the framework
for minvang the airpsn iward operating as 3
sel -mgamming facility while conmbaing o
the coramic impact of the coamty. The ag-
gresaive phakisoplry has resuliod mn ren beases
that will brirg S0,000 sq i of new hamgas
spaoe ka the airport. The airpon is also devel-
oping anotber 45 000 & A of hasgar space

Masciola explained that the airpan
receives about $6.% million per year
from DuPage County property taxes. “H

DuPage Airport |

2700 International Drive, Suite 200

West Chicago, IL 60187 |

www.flydupage.com

800.293.2180



DuPage Airport Article (Page 2 of 2)

Aviation International News - May 2006

equalcs 1o an arage of aboail 516 & year
per property owner,” he said. “lt's ot
& Buge amauint, b i1 shows p 08 prog-
ety oaners” tax balls, and mo ofe ke
amythang on a tax ball

‘Craative” Real-estate Venturos

"By being creative and busimesslike
with our property boldings we're making
¥ comscious effon 1o reduce our depend-
ence upon the property owmers of DuPage
County, We now ase ihal money excla-
sively o pay off bond debl on the naway
exiersion, Those boods end i 2007, and
we jmierd b reduce our reliance on the
propery e by usieyg them ondy for capi-
1l developmeni o the fuie.”

CH ahs 2RO aetes the mifpod oams
including the goll course and industrial
park—ihe sirpon proper is 1 400 acres, the
langess of amy peneral aviation airpon in the
preaier Chicapo area, and Lx larpey oven than
Madway Asrport al 640 acres. The next chos-
sl are Amoea Munscipal Airport with 1100
sores, Lewis Universaly Airpont with 750
wcres and Pabwaukee Airpont with 575 acres

The size of the sirport cresies its own
problerms as it has more than 10 mallion =g

it af pavernent in be plowed and 1,264
acres of narf area. the equivalent of %0
fositball fclds, 1o be mewed. “Daning the
growing seasan (B8 grass needs 1o be
movwnd cvery aghl o 10 dma” Mascials
smd. “As soon a our leld crews Ninish
muming i1’ Eme i stan again.”

The progress and growth of DuPage
Adrport furmed @ sagmificant comer i
December with the approval of an agree
miend herween CenterPoint Properties of Chk
Brook sad DAA 1o develop the DuPage
Technodogy Park, The revenue stream
should grow duning the next 10 years, in-
creasimg 10 35 million o vear when the
development s ot fall capacity. Im retum,
the mirpon will compleie the $34 million in
infrestruciure  improvernenis abrendy in
progress, iscluding sdvanced fiber-optic
Pl CoRTHETEIICIIONS. Sysiems, socews mads,
lamdscapeng. uislives and dminage feiliics.

DA does not rely solely on olT-aizport
husiness ventures o pay the bilks. 1t owns
arad operates the DuPage Flight Cenier, the
only FBO on the flchd tha sclls fil “We

hxve & comionshle, sccommodating FROY
faciliiy” Bird said, “i is 2 besuiiful and
spacious 42000-sg-11 building sccemied
with arched windows, granie floors s
slunsing architecoural feiures, |t includes a
newly remodeled workout room with Lini-
versal Fitness weight machine, treadnmll,
recurmibent and uprighl bikes, a Mairmaster
and saiellite Tv. There 1 also a locker moam
with showers and fresh owels”

O ihe airade theres | malkion g 0L of
ramp space i addition 1o ansient hangar
space capable of handling high-tail airomfl
According to Bird, the airport authority
has bezili 244,000 sg 1t of new et furbane
hangass in the past five years. I also
has 313,000 sotad sg fi of corpomate FRC
hangaes in addition 1o 203,000 wial sg A
of T-hangar space

“Thanks 1 Phillips &6, our pariper, we
were given a S220,000 gruni wo upgmde our
faciling” Bied said “h allowed s oo poi in
new carpel, install mew plash passenger
scalmp. adkl plasima screen Tve, o for-
able thealer sealng in e plot kounge and
free Entormet nooess work stations and wire-
lesis Imtermet service. We allso took over the
Kitty Hawk Café i the Joblee 11 is mow
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RO CIUME BT (D B PN AT T e
e, parureng B nareayT 40d ARcedyT iy iy

operabed by the same peophe who nan the
galf-course restaurant. They have remisl-
eled n, and they offer an expanded menu
and provide caterimg.” In all, DAA has
imvested 532 million of fs own and public-
secbor moncy and 521 millon in private
imvesiments over the past frie vears
According to Hird, basiness has been
good. “For las1 year our jei-A salcs Bl
145 000 allons, iap 13 pencent ever 2003
Avgas dropped about & percent 1o 351,704
gallons, b if yoa look at the big pictang
o izl sales overall hove nsen 210 persenl
orver e past 10 vears.” be said. “This year
we e held our own despiie ibe increae
im fised costs. Jet foel accounts for ) per-
cemn of our solal foed xabes, versus 42 percent
oaly 10 years sgo; it paimis a vivid pactune

of hewy the fleet mix has changed here ™

All ling service suparvisors anc tramoed
i the National Air Transponation Associa-
tion's Safety First Progmm. DuPage Flight
Cemter offers lvatony service, oxypen and
mitpogzen, oil, potabls water, ground power
and de-beang with a flly equipped 15-foot-
bonm de-icing truck. It operales electnic
pemered tewing vebicles capable of mav-
g small, medim and lege s

The nirport has 62 | 000 s f of corpao-
rale/FESC) hangar space, cmnad almost ex-
clisively by DMA. Ramps in the corporate
anca are 120 feet wide s allow o GV 0
pas wingtip 1o winglip. Anoteer 160 acres
al open land is readidy avalable for oanpo-
rale hangar dovelopment, more than al &y
other usiness avialsm airprt in the state.,

Wi have a ol of neom for expansion,”
Musciola susd, "Bt we're daifig it in &
controdled manner. We build m peoces as
demand diciaics, bl our land-mch arpon s
chearly n place where busaness can thrve
We are comstanily looking for ways to
imgmove the safety and eMiciency of our
nanways, axiways, remps and buildings
Wi have already comminied more than 55
i flen i Feders] momey 30 Emprvements.”

Oine of the most appealing aspects of
the airpoit, according 1o ihe operator,
s (exibiliy. There ase 24-Bowr secumity
patrals and full fencing, yet Hard has scon
o if that privade cars and limos can gain
acocss 1o 1he famp 1o servies srcrall By
prior armangement. They bave managed to
sirike a balance between security and prac-
ticality thal makes business aviation popu-
lar in the firg place

On-airport Profit Ceners

DuPage Arport has 44 husinesses on the
ficld emploving 617 people earnang & total
unzl payvrod] of $30.1 million. The arpon
s home o m FAA Flight Standands Distnol
Oifice and the NTSHB Morih Cenirnl Re
gional Office, which covers & | ] -sisic aren.

Manemasiers, o longiime ienant, is one
al the Mudwest's lagest executive chaner
operalces, asd Mukenschnahl is a compleic
anrerafl masntenance facility for turbine
and piston mircrall

Ancther lenasi, LA, Alr Cenier, offers
an om-arrpart mirerall mienod repair shop
It s also the workd s largest Garmin GPS
dealer for the santh wear Sinee 1967
the company has recerved mone than 50
awards, including recognition for aircrafl
sales, avislion maintenanoe safety, adei-
dent prevention and aviomics. In all, there
are theee mainienance and avionics busi-
messes on the mirfield offering mapor air-
{rame and powerplani service

The Piled Shop s the oaly dedicated,
on-airpon piled sapply store in [linois
It affers mavigational gear, aircrnft acces-
sofici, gilts and eraising maienisls

T-Bird Avistion, smother sirport tenant,
provides alrcrafl scquisition, management
and worldwide private jei charter and bheli-
capler service. T-Hird has been approved
by Securdas Secunty Services USA
cumlings lansporting execulrves of & well-
enown workdwide vehacle menufscturer. Bt
s amsong only six chaner companies in the
LS. qpualslial s ik st
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{DuPugn baes 105 milion 53 ft of presment,
nckadng rurwerys. RIways, rimg are, roads
e pariing lods. Whin i sacws, lield creee
chaar an anad squivalen! to 102 mies of
bwvo-lane moad. Accoideg i Machae! Mascul,
ditecior of businss develipmen kid marksr-
Ing for e DeFage Alrpor! Author iy, The b
port has wen numengs awards for ils snow
ey pROwesL

“We're irequeatly Ihe ooly GA sinperl |
Cricagolssd Ml remainy opn,” e i
“We'll work arourd the clack to gt the job
dora. Dne o 1he reasons we have more Than
100 turbirs-powened business airn® based
hers: i becauss we ane able i keep e aapart
open in same ol the wors! esxiher the Mid-
went caa serve o2, W have Been open during
srowesorma whn you Coulin't fven & 12
e irpori. In 37 years we have been cloged
ofily ofel 19 Chod 15 waNther. IL wirs & SEveTD
ew wioem in e 1070s"

DuPagt i & pas recipaen) of The sneal
Barmi Balchen Awand for mcellence in bal-
Hing the wieser Bements, Jresented by he
Intsnabonal Avighion Snow Symgposium. The
DuPage staf has hess raied puistanding for
perlonEunce in waow and i conbrol, squip-
mant mdingss, personnel fraining and over-
o el wwarenass =0AL

The sirport has seversl flight training
operaisons, including the nationally recog
nized Amenican Fhvers, a company thal kas
specialized in !'Il;hl: traimng with nation
wndke lncations wnce 1950

The reason DAA has w0 much flexibil-
ity amd can respond 0 opportuRitics
quickly i hocause il i1 a8 Ilimois Special
Drstract rather tham 4 gonermimenl Egency
I i governed by o nine-member, inde-
pendent, business -orsnbed airport Board
of Cammessioners appainied by the Dha-
Page County charman, Acconding 1o Bind,
ihe boand is composed of top busisess
leaders in the Chicago area and s focused
solely on arport magiers without the poli-
tics of city-run boands. “We have the nght
0 approve building plans and expedite
sppeorals,” he said. “H reduces the inelli-
ciemi wait timse that can often pal you
behind. [mstgad, we can operase a dynamac
bussiness that can take advantage of oppor-
tumities as they anise” Q
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