DUPAGE AIRPORT
AUTHORITY

BOARD OF COMMISSIONERS
REGULAR MEETING and ANNUAL MEETING
WEDNESDAY, JANUARY 17, 2024; 3:00 p.m.

DANIEL L. GOODWIN FLIGHT CENTER BUILDING
THIRD FLOOR CONFERENCE ROOM
2700 INTERNATIONAL DRIVE
WEST CHICAGO, ILLINOIS 60185

TENTATIVE AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

RECESS REGULAR MEETING

CONVENE ANNUAL MEETING

1. CALL TO ORDER
2. ROLL CALL

3. ELECTION OF OFFICERS FOR THE 2024 FISCAL YEAR
Chairman

Vice-Chairman

Treasurer

Secretary

Assistant Secretary

Assistant Treasurer

—o a0 o

4. REVIEW OF COMMITTEE ASSIGNMENTS
TAB# 1

ADJOURNMENT OF ANNUAL MEETING

PAGE#1



RECONVENE REGULAR MEETING

APPROVAL OF MINUTES TAB# 2 PAGE# 2
November 15, 2023 Finance, Budget, and Audit Committee Meeting
November 15, 2023 Capital Development, Leasing, and Customer Fees
Committee Meeting
November 15, 2023 Regular Board Meeting
January 10, 2024 Internal Policy and Compliance Committee Meeting
4. DIRECTOR’S REPORT TAB# 3 PAGE# 19
5. REVIEW OF FINANCIAL STATEMENTS TAB# 4 PAGE# 27

6. REPORT OF OFFICERS/COMMITTEES

Finance, Budget & Audit Committee

Capital Development, Leasing & Customer Fees Committee
Internal Policy and Compliance Committee

Golf Committee

DuPage Business Center

R0 gp

7. NEW BUSINESS

a. Proposed Ordinance 2024-390; Adopting Budget and Appropriations
Ordinance for the DuPage Airport Authority for the Fiscal Year Beginning
January 1, 2024 and Ending December 31, 2024.

FINANCE TAB# 5 PAGE# 41

b. Proposed Ordinance 2024-391; Amending the DuPage Airport Authority

Employee Handbook.

POLICY TAB# 6 PAGE# 135
c. Proposed Ordinance 2024-392; Amending Certain Sections of the DuPage

Airport Authority Code.

POLICY TAB#7 PAGE# 145

d. Proposed Ordinance 2024-393; An Ordinance of the DuPage Airport
Authority Promulgating Regulations Under the Freedom of Information Act.
TAB# 8 PAGE# 152

e. Proposed Ordinance 2024-394; Modifying the By-Laws of the DuPage
Airport Authority.
POLICY TAB#9 PAGE# 168



Proposed Resolution 2024-2634; Authorizing the Destruction of Certain
Verbatim Recordings of Closed Sessions.
TAB# 10 PAGE# 176

. Proposed Resolution 2024-2635; Approving the Use of Outside Attorneys for
the Fiscal Year 2024 Beginning January 1, 2024 and Ending December 31,
2024.

TAB# 11 PAGE# 177

. Proposed Resolution 2024-2636; Disposal/Destruction of Surplus Personal
Property.

Approves the sale of two (2) pickup trucks and three (3) snow plows through
public internet auction.

FINANCE TAB# 12 PAGE# 182

Proposed Resolution 2024-2637; Award of Contract to Wright & Wright
Machinery Company, Inc. for the Procurement of One (1) Electric Aircraft
Tug.

Approves the procurement of one (1) Lektro Model AP8750CX-AL electric
aircraft tug for a total cost of $107,361 F.O.B. DuPage Airport.

FINANCE TAB# 13 PAGE# 188

Proposed Resolution 2024-2638; Ratification of the Executive Director’s
Execution of a Change Order to the State of Illinois Joint Purchasing
Contract with Rush Truck Center for the Procurement of One (1) 6-Wheel
Dump Truck with Sodium Spreader.

Ratifies the Executive Director’s execution of a 812,659 change order for dump

truck manufacturing cost increases.
FINANCE TAB# 14 PAGE# 192

. Proposed Resolution 2024-2639; Authorizing the Procurement of One (1)
Single Axle Dump Truck with Radius Dump Spreader Body from the
Sourcewell Joint Purchasing Contract.

Approves the procurement of one (1) 2025 International HV Series single axle
dump truck with radius dump spreader for a total cost of $271,351.70 F.O.B.
DuPage Airport, which includes a 15% owner’s contingency.

FINANCE TAB# 15 PAGE# 195

Proposed Resolution 2024-2640; Award of Contract to R.J. O’Neil, Inc. for
the Installation of Domestic Water Backflow Preventers at Three (3)
Locations.

Approves a contract to install domestic water backflow preventers at three (3)
hangar locations. Total authorized construction not-to-exceed $127,325, which

includes a 10% owner’s contingency.
CAPITAL TAB# 16 PAGE# 198



10.

11.

12.

m. Proposed Resolution 2024-2641; Authorizing the Execution of a Design and
Special Services Phase Engineering Services Agreement with Crawford,
Murphy & Tilly, Inc. for the Airport Improvement Program Project Known
as: Rehabilitate Powis Road Apron.

Approves design and special services phase engineering for the Airport
Improvement Program Project known as: Rehabilitate Powis Road Apron for a
total not-to-exceed amount of $110,000. 95% reimbursement from Federal and
State funding anticipated.

CAPITAL TAB# 17 PAGE#202

n. Proposed Resolution 2024-2642; Approving the Execution of an Ninth
Amendment to Vacant Land Purchase Agreement with Patriot Development
Group, LLC.

TAB# 18 PAGE# 206

0. Proposed Ordinance 2024-395; Providing for Real Estate Tax Abatement —
Greco/DeRosa (Cheese Merchants) Property at 2595 Enterprise Circle
TAB# 19 PAGE# 212

RECESS TO EXECUTIVE SESSION FOR THE DISCUSSION OF PENDING,
PROBABLE OR IMMINENT LITIGATION; EMPLOYEE MATTERS; THE
PURCHASE OR LEASE OF REAL PROPERTY FOR THE USE OF THE
DUPAGE AIRPORT AUTHORITY; THE SETTING OF A PRICE FOR SALE
OR LEASE OF PROPERTY OWNED BY THE DUPAGE AIRPORT
AUTHORITY; AND THE DISCUSSION AND SEMI-ANNUAL REVIEW OF
LAWFULLY CLOSED EXECUTIVE SESSION MINUTES.

RECONVENE REGULAR SESSION
OLD BUSINESS
OTHER BUSINESS
p. Proposed Ordinance 2024-396; Authorizing the Acquisition of an Avigation
Easement and a Restrictive Covenant over a Certain Property Commonly
Known as 445 Kautz Road, West Chicago, Illinois for Airport Purposes by
the DuPage Airport Authority.
TAB# 20 PAGE# 213

ADJOURNMENT



DUPAGE AIRPORT
AUTHORITY

DUPAGE AIRPORT AUTHORITY COMMITTEES AS OF JANUARY 2024

STANDING COMMITTEES

FINANCE, BUDGET & AUDIT COMMITTEE
Michael V. Ledonne, Chair
Joshua S. Davis, Member
Anthony M. Giunti Jr., Member
Noreen M. Ligino-Kubinski, Member
Vacant
Mark Doles, Staff
Patrick Hoard, Staff

CAPITAL DEVELOPMENT, LEASING & CUSTOMER FEES COMMITTEE
Joshua S. Davis, Chair
Juan E. Chavez, Member
Michael V. Ledonne, Member
Moreen M. Ligino-Kubinski, Member
Vacant
Mark Doles, Staff
Tom Cleveland, Staff

GOLF COMMITTEE
Anthony M. Giunti Jr., Chair
Karyn M. Charvat, Member

Bryan M. Hacker, Member
Noreen M. Ligino-Kubinski, Member
Vacant
Mark Doles, Staff
Patrick Hoard, Staff

INTERNAL POLICY & COMPLIANCE COMMITTEE
Juan E. Chavez, Chair
Karyn M. Charvat, Member
Joshua S. Davis, Member
Bryan M. Hacker, Member
Michael V. Ledonne, Member
Mark Doles, Staff
Patrick Hoard, Staff




DuPAGE AIRPORT AUTHORITY
FINANCE, BUDGET, AND AUDIT COMMITTEE
WEDNESDAY, NOVEMBER 15, 2023

A meeting of the Finance, Budget, and Audit Committee of the DuPage Airport Authority Board
of Commissioners was convened at the Daniel L. Goodwin Flight Center Building, Third Floor
Conference Room, 2700 International Drive, West Chicago, Illinois on Wednesday, November
15, 2023. Committee Chairman Ledonne called the meeting to order at 2:00 p.m. A quorum was
present for the committee meeting.

Commissioners Present: Davis, Giunti, Ledonne, Ligino-Kubinski, Puchalski
Commissioners Absent: None

DuPage Airport Authority Staff Present: Mark Doles, Executive Director; Patrick Hoard,
Director of Finance; Tom Cleveland, Director of Operations and Facilities; Dan Barna,
Operations and Capital Programs Manager; Kristine Klotz, Executive Assistant, and Board
Liaison; Becky Taylor, Senior Accountant.

Others: Dan Pape, CMT.

OLD BUSINESS
None

NEW BUSINESS

Proposed Ordinance 2023-388; Adopting the Tentative Budget and Appropriations
Ordinance for the DuPage Airport Authority for the Fiscal Year beginning January 1, 2024
and Ending December 31, 2024.

Committee Chair Ledonne read into record Proposed Ordinance 2023-388. A MOTION was
made by Commissioner Giunti to recommend for Board approval of Proposed Ordinance 2023-
388; Adopting the Tentative Budget and Appropriations Ordinance for the DuPage Airport
Authority for the Fiscal Year beginning January 1, 2024 and Ending December 31, 2024. The
motion was seconded by Commissioner Puchalski. Committee Chair Ledonne extended his
appreciation to staff for compiling a budget that was presented and passed during the November
3, 2023 Special Finance Committee Meeting. Executive Director Doles advised the Committee
of the minor adjustments to the Tentative Budget and Appropriations Ordinance, which are
adding in an additional capital project, increasing the contingency amount to a project, and an
adjustment to the Property and Casualty Insurance line. Executive Director Doles advised the
remainder of the budget as presented will remain the same. Mr. Doles informed the Committee
members of the statutory requirements, and the plan to finalize the budget in early January 2024.
There was no further discussion and the motion passed by roll call vote (5-0).

Proposed Ordinance 2023-389; An Ordinance of the DuPage Airport Authority Levying
Taxes for the Fiscal Year Beginning January 1, 2024 and Ending December 31, 2024.
Committee Chair Ledonne read into record Proposed Ordinance 2023-389. A MOTION was
made by Commissioner Giunti to recommend Board approval of Proposed Ordinance 2023-389;
An Ordinance of the DuPage Airport Authority Levying Taxes for the Fiscal Year Beginning



January 1, 2024 and Ending December 31, 2024. The motion was seconded by Commissioner
Davis. There was no further discussion and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2621; Authorizing the Execution of a DuPage County Joint
Purchasing Contract with Al Warren Oil Company, Inc. for the Procurement of Gasoline
and Diesel Fuel.

Approves a joint purchasing contract for the as-needed procurement of gasoline and diesel fuel
at $0.0450 fixed markup on the daily published Oil Price Information Service low-rate
benchmark.

Committee Chair Ledonne read into record Proposed Resolution 2023-2621. A MOTION was
made by Commissioner Giunti to recommend Board approval of Proposed Resolution 2023-
2621; Authorizing the Execution of a DuPage County Joint Purchasing Contract with Al Warren
Oil Company, Inc. for the Procurement of Gasoline and Diesel Fuel. The motion was seconded
by Commissioner Davis. Dan Barna explained the current contract the DuPage Airport Authority
is under and informed the Committee the contract expires on December 31, 2023. Earlier this
year DuPage County bid a contract for the Procurement of Gasoline and Diesel Fuel. Mr. Barna
explained the Illinois Governmental Joint Purchasing Act along with the breakdown of the fixed
markup pricing. The joint purchasing contract with DuPage County would begin January 1, 2024
for a one-year term with a possible one-year extension. There was no further discussion and the
motion passed by roll call vote (5-0).

Proposed Resolution 2023-2622; Authorizing the Procurement of One (1) 2024 Ford T-350
Cargo Van from the State of Illinois Joint Purchasing Contract.

Approves the procurement of one (1) 2024 Ford T-350 Cargo Van from the State of lllinois Joint
Purchasing Contract for a total cost of $62,802 F.O.B. DuPage Airport.

Committee Chair Ledonne read into record Proposed Resolution 2023-2622. A MOTION was
made by Commissioner Davis to recommend Board approval of Proposed Resolution 2023-
2622; Authorizing the Procurement of One (1) 2024 Ford T-350 Cargo Van from the State of
[llinois Joint Purchasing Contract. The motion was seconded by Commissioner Davis. Mr.
Barna explained the 2024 Cargo van will replace a 2004 Ford E350 that is at the end of its useful
life. The purchase of the new cargo van was formally competed by the State of Illinois and will
be purchased from Landmark Ford, Inc. in Springfield, Illinois. There was no further discussion
and the motion passed by roll call vote (5-0).

Commissioner Giunti made a MOTION to adjourn the Finance, Budget, and Audit Committee
Meeting; the motion was seconded by Commissioner Ligino-Kubinski and was passed by a
unanimous voice vote. The committee meeting was adjourned at 2:07 p.m.

Michael V. Ledonne, Chair
Finance, Budget, and Audit Committee



DuPAGE AIRPORT AUTHORITY
CAPITAL DEVELOPMENT, LEASING, AND
CUSTOMER FEES COMMITTEE MEETING

WEDNESDAY, NOVEMBER 15, 2023

A meeting of the Capital Development, Leasing, and Customer Fees Committee of the DuPage
Airport Authority Board of Commissioners was convened at the Daniel L. Goodwin Flight
Center Building, 2700 International Drive, West Chicago, Illinois, Third Floor Conference
Room; Wednesday, November 15, 2023. Committee Chair Davis called the meeting to order at
2:30 p.m. A quorum was present for the meeting.

Commissioners Present: Charvat, Chavez, Davis, Giunti, LaMantia, Ledonne, Ligino-Kubinski,
Puchalski
Commissioners Absent: None

DuPage Airport Authority Staff Present: Mark Doles, Executive Director; Patrick Hoard,
Director of Finance; Tom Cleveland, Director of Operations and Facilities; Dan Barna,
Operations and Capital Projects Programs Manager; Phil Luetkehans, of Luetkehans, Brady,
Garner, and Armstrong LLC.; Kristine Klotz, Executive Assistant and Board Liaison. Becky
Taylor, Senior Account.

Others: Dan Pape, CMT; Steve McLaughlin, Burns and McDonnell; Craig Louden, CMT.
NEW BUSINESS

Proposed Resolution 2023-2623; Authorizing the Execution of a Cash Farm Lease with
Donald and Beth Young.

Approves a three (3) year cash farm lease for 163 acres at $357 per acre, $58,191 annual rent.
Committee Chairman Davis read into record Proposed Resolution 2023-2623. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2623; Authorizing the Execution of a Cash Farm Lease with Donald and Beth Young. The
motion was seconded by Commissioner Chavez. Dan Barna advised the Committee members
that the three-year cash farm lease agreement between Donald and Beth Young would
commence on January 1, 2024 and run through December 31, 2026. Donald and Beth Young
currently farm corn and soybeans on the 163 acres of farmland which is located north of North
Avenue and West of Powis Road in West Chicago. Commissioner Puchalski questioned the
length of the lease. Mr. Barna explained that with the volatile environment, the lease agreements
are kept on shorter terms. Executive Director Doles stated that the Youngs have farmed the
property since purchased in 2017. Mr. Barna advised the Committee of the annual rent and price
per acre, which is an increase from 2022. Two bids were received and reviewed. There was no
further discussion and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2624; Authorizing the Execution of a Cash Farm Lease with
Galusha Farm, LLC.

Approves a one (1) year cash farm lease, subject to two (2) one-year extensions for 95 acres at
8125 per acre, $11,875 annual rent.



Committee Chairman Davis read into record Proposed Resolution 2023-2624. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2624; Authorizing the Execution of a Cash Farm Lease with Galusha Farm, LLC. The motion
was seconded by Commissioner Ligino-Kubinski. Mr. Barna informed the Committee members
of this negotiated lease with Galusha Farms LLC, who has been flexible in working with the
Airport Authority on current farmland within the DuPage Business Park. In the past, Galusha
has been under several cash farm lease agreements, Mr. Barna advised. The current crop is hay
and Galusha Farms LLC has been able to sell while other companies have not. Mr. Doles added
that any vacant property in the DuPage Business Park will remain farmland. Mr. Barna stated the
terms of the cash farm lease and the annual rent. There was no further discussion and the motion
passed by roll call vote (5-0).

Proposed Resolution 2023-2625; Authorizing the Execution of a Cash Farm Lease with Jeff
Laczynski.

Approves a one (1) year cash farm lease, subject to two (2) one-year extensions for 25 acres at
8125 per acre, $3,125 annual rent.

Committee Chairman Davis read into record Proposed Resolution 2023-2625. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2625; Authorizing the Execution of a Cash Farm Lease with Jeff Laczynski. The motion was
seconded by Commissioner Chavez. Mr. Barna stated the parcels of land per this lease
agreement are located within the DuPage Business Park, South of Fabyan Parkway near Fermi
National Accelerator Laboratory. Mr. Barna advised that Jeff Laczynski will farm corn and
soybeans on the four parcels totaling 25 acres. Mr. Barna stated that the current lease agreement
will expire on December 31, 2023 and advised the Committee of the annual rent and price per
acre. The term of the lease agreement was negotiated for one year due to pending land sales and
a reduction in rent due to construction, possibly reducing the crop yield. There was no further
discussion. The motion was passed by roll call vote (5-0).

Proposed Resolution 2023-2626; Authorizing the Execution of a Hangar and Office Lease
Agreement with Exelon Business Services Company, LL.C.

Approves a seven (7) year lease agreement with Exelon Business Services Company, LLC.
Committee Chairman Davis read into record Proposed Resolution 2023-2626. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2626; Authorizing the Execution of a Hangar and Office Lease Agreement with Exelon Business
Services Company, LLC. The motion was seconded by Commissioner Chavez. Executive
Director Doles stated that Exelon has been a based customer at DuPage Airport since 2012, and
in their current location since 2015. This new lease agreement has a four-year firm term with a
possibility of seven years total, commencing on February 1, 2024. Mr. Doles explained the total
square footage, pricing, and additional office renovations requested by Exelon Business Services
Company. Mr. Doles informed the Committee of the annual rent and total revenue per term.
There was no further discussion and the motion passed by roll call vote (3-0). Commissioner
Ligino-Kubinski and Committee Chair Davis abstained.



Proposed Resolution 2023-2627; Authorizing the Execution of an Office Lease Agreement
with Luetkehans, Brady, Garner, & Armstrong, LLC.

Approves a five (5) year lease with Luetkehans, Brady, Garner & Armstrong, LLC. with a five
(5) year option.

Committee Chairman Davis read into record Proposed Resolution 2023-2627. A MOTION was
made by Commissioner Puchalski to recommend for Board approval of Proposed Resolution
2023-2627; Authorizing the Execution of an Office Lease Agreement with Luetkehans, Brady,
Garner, & Armstrong, LLC. The motion was seconded by Commissioner Ledonne. Executive
Director Doles advised that the vacant raw space located on the Third Floor of the DuPage Flight
Center building is undeveloped office space. This space was previously planned for buildout in
2021. The current agreement will include furniture/fixtures/equipment (FFE) at the expense of
Luethehans, Brady, Garner, & Armstrong reimbursing the DuPage Airport Authority over a five-
year term without penalty for early repayment. Once the build-out is completed, there would not
be any additional raw space in the DuPage Flight Center building. Mr. Doles advised the
Committee members of the terms of the agreement as well as the revenue amount annually.
Discussion followed and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2628; Authorizing the Execution of a Design-Build Contract
with Wight & Company for DuPage Flight Center Tenant Offices Build-Out.

Approves a design-build contract for 3" floor Flight Center tenant offices build-out for a
guaranteed maximum price not-to-exceed $1,603,291, which includes a 320,000 owner’s
contingency.

Committee Chairman Davis read into record Proposed Resolution 2023-2628. A MOTION was
made by Commissioner Ledonne to recommend for Board approval of Proposed Resolution
2023-2628; Authorizing the Execution of a Design-Build Contract with Wight & Company for
DuPage Flight Center Tenant Offices Build-Out. The motion was seconded by Commissioner
Ligino-Kubinski. Executive Director Doles stated the build-out of approximately 3,855 square
feet of vacant space, on the third floor of the DuPage Flight Center Building will include offices
and conference rooms. Discussion followed and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2629; Authorizing the Execution of an Option Agreement with
BAP Power Corporation DBA Cenergy Power for a Ground Lease for a Solar Array
Facility.

Approves an option agreement for one-hundred eighty (180) days with BAP Power Corporation
DBA Cenergy Power with a potential ninety (90) day extension for the possible ground lease and
development of a solar array facility.

Committee Chairman Davis read into record Proposed Resolution 2023-2629. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2629; Authorizing the Execution of an Option Agreement with BAP Power Corporation DBA
Cenergy Power for a Ground Lease for a Solar Array Facility. The motion was seconded by
Commissioner Puchalski. Executive Director Doles informed the Committee members of the
Option Agreement from 2018 with BAP Power Corporation DBA Cenergy Power. The
undevelopable property is located adjacent to Prairie Landing Golf Course, north of the Union



Pacific Railroad tracks. The option agreement expired in 2019, failing to be chosen by the State
of Illinois lottery program. The developer remained in contact with the Airport Authority to
possibly develop a solar photovoltaic farm on the unusable land. Mr. Doles stated the annual
lease revenue and discussed the Option Fees.

A fire alarm sounded at approximately 2:50 p.m. and the meeting was briefly adjourned.
The Capital Development, Leasing, and Customer Fees Committee Meeting reconvened at
2:58 p.m. and there was a quorum for the remainder of the meeting.

There was no further discussion and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2630; Authorizing the Execution of Non-Exclusive Temporary
Construction Easements and Non-Exclusive Permanent Stormwater Facility and
Management Easement Agreements.

Approves both temporary construction and permanent stormwater easements to support the
reconstruction and upgrade of Kautz Road.

Committee Chairman Davis read into record Proposed Resolution 2023-2630. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2630; Authorizing the Execution of Non-Exclusive Temporary Construction Easements and
Non-Exclusive Permanent Stormwater Facility and Management Easement Agreements. The
motion was seconded by Commissioner Ligino-Kubinski. Executive Director Doles stated the
widening and reconstruction of portions of Kautz Road will upgrade to a three-lane cross-section
with curb and gutter system from the current rural roadway. This joint road project will go out to
bid by the City of Geneva and the City of St. Charles. Mr. Doles advised the easement
agreements are identical for both cities. There was no further discussion and the motion passed
by roll call vote (5-0).

Proposed Resolution 2023-2631; Authorizing the Execution of the Seventh Amendment to
Vacant Land Purchase Agreement with BI Developer LLC.

Committee Chairman Davis read into record Proposed Resolution 2023-2631. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2631; Authorizing the Execution of the Seventh Amendment to Vacant Land Purchase
Agreement with BI Developer LLC. The motion was seconded by Commissioner Chavez. Mr.
Luetkehans advised the Committee members of the current state of the Capital market tightness
and this Amendment will allow BI Developers to extend the due diligence process. There was no
further discussion and the motion passed by roll call vote (5-0).

Proposed Resolution 2023-2632; Authorizing the Execution of the Eighth Amendment to
Vacant Land Purchase Agreement with Patriot Development Group, LLC.

Committee Chairman Davis read into record Proposed Resolution 2023-2632. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Resolution 2023-
2632; Authorizing the Execution of the Eighth Amendment to Vacant Land Purchase Agreement
with Patriot Development Group, LLC. The motion was seconded by Commissioner Ligino-
Kubinski. Mr. Luetkehans advised the Committee members of the non-refundable earnest



money. Mr. Luetkehans advised that there were floodplain concerns, Illinois Department of
Transportation issues, and zoning issues. Mr. Luetkehans is hopeful that by the next Board
Meeting, the zoning issue will be rectified. There was no further discussion and the motion
passed by roll call vote (5-0).

A MOTION was made by Commissioner Ledonne to adjourn the Capital Development,
Leasing, and Customer Fees Committee Meeting of the DuPage Airport Board of
Commissioners. The motion was seconded by Commissioner Chavez and was passed
unanimously by a voice vote; the meeting was adjourned at 3:05 p.m.

Joshua S. Davis, Chair
Capital Development, Leasing, and Customer Fees Committee



DuPAGE AIRPORT AUTHORITY
REGULAR BOARD MEETING
WEDNESDAY, NOVEMBER 15, 2023

The Regular Meeting of the Board of Commissioners of the DuPage Airport Authority was
convened at the Daniel L. Goodwin Flight Center Building, 2700 International Drive, West
Chicago, Illinois, Third Floor Conference Room; Wednesday, November 15, 2023. Chair
LaMantia called the meeting to order at 3:13 p.m. and a quorum was present for the meeting.

Commissioners Present: Davis, Charvat, Chavez, Giunti, Hacker, LaMantia, Ledonne, Ligino-
Kubinski, Puchalski
Commissioners Absent: None

DuPage Airport Authority Staff Present: Mark Doles, Executive Director; Patrick Hoard,
Director of Finance; Tom Cleveland, Director of Operations and Facilities; Dan Barna,
Operations and Capital Projects Programs Manager; Phil Luetkehans, of Luetkehans, Brady,
Garner, and Armstrong LLC.; Kristine Klotz, Executive Assistant, and Board Liaison; Becky
Taylor, Senior Account; Brian DeCoudres, DuPage Flight Center General Manager.

Others in Attendance: Dan Pape, CMT; Steve McLauglin, Burns & McDonnell, Craig Louden,
CMT; Mark Moran, NAI Hiffman.

Members of the Press: None

PUBLIC COMMENT
None

APPROVAL OF MINUTES

Chair LaMantia asked for additions or corrections to the minutes of the September 13, 2023,
Internal Policy and Compliance Committee Meeting, and there were none. Commissioner
Ledonne made a MOTION to approve the minutes. The motion was seconded by
Commissioner Chavez and passed by a roll call vote (9-0).

Chair LaMantia asked for additions or corrections to the minutes of the September 15, 2023,
Golf Committee Meeting and there were none. Commissioner Ledonne made a MOTION to
approve the minutes. The motion was seconded by Commissioner Chavez and passed by a roll
call vote (9-0).

Chair LaMantia asked for additions or corrections to the minutes of the September 15, 2023,
Finance, Budget, and Audit Committee Meeting and there were none. Commissioner Ledonne
made a MOTION to approve the minutes. The motion was seconded by Commissioner Chavez
and passed by a roll call vote (9-0).

Chair LaMantia asked for additions or corrections to the minutes of the September 15, 2023,
Capital Development, Leasing, and Customer Fees Committee Meeting and there were none.
Commissioner Ledonne made a MOTION to approve the minutes. The motion was seconded



by Commissioner Chavez and passed by a roll call vote (9-0).

Chair LaMantia asked for additions or corrections to the minutes of the September 15, 2023,
Regular Board Meeting and there were none. Commissioner Ledonne made a MOTION to
approve the minutes. The motion was seconded by Commissioner Chavez and passed by a roll
call vote (9-0).

Chair LaMantia asked for additions or corrections to the minutes of the November 3, 2023
Special Finance, Budget, and Audit Committee Meeting and there were none. Commissioner
Ledonne made a MOTION to approve the minutes. The motion was seconded by
Commissioner Davis and passed by a roll call vote (9-0).

DIRECTOR’S REPORT
Executive Director Doles congratulated Commissioner Davis on being chosen by Crain’s
Chicago Business for the 2023, 40 Under 40 list.

Executive Director Doles informed the Board of Commissioners that the preliminary report from
the DuPage Air Traffic Control Tower shows approximately 117,000 operations thus far and is
on track to possibly reach 130,000 operations by the end of 2023.

Fuel sales are down 1.9% from last year's record month of September, while 100LL is up 28.4%.

Prairie Landing Golf Club rounds remain strong, with approximately 28,223 year to date. Mr.
Hoard informed Executive Director Doles of the plan to close the course this year on November
19.

Mr. Doles advised the Commissioners of the lawsuit that was filed by the City of St. Charles
regarding the neglected Pheasant Run property. The court approved the City of St. Charles to
spend approximately $2.4M for the demolition and clean-up process.

DuPage County Chair, Deb Conroy received a presentation and tour of the facilities on October
25, 2023.

Staff is in discussions with the DuPage County Transportation Department regarding the upgrade
project of Fabyan Parkway. This project will possibly require easement and property to be
purchased on either side of the road. This project will impact signage at the south end of the
DuPage Business Park.

On October 7, 2023 the West Chicago Fire Department and surrounding fire departments held a

live Aircraft Rescue & Fire Fighting drill. The simulation allowed the departments to test out
mutual aid, communication, procedures, and equipment.
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REVIEW OF FINANCIAL STATEMENTS
Patrick Hoard reviewed the Financial Statements for October 2023 and discussion followed.

REPORT OF COMMITTEES

Finance, Budget, and Audit Committee:

Commissioner Ledonne advised that the Finance, Budget, and Audit Committee met twice in the
month of November. Commissioner Ledonne commended the Finance department on the
presentation of the FY24 budget. Mr. Ledonne stated all items on today’s agenda passed through
the Committee.

Capital Development, Leasing, and Customer Fees Committee:
Commissioner Davis stated the committee did meet, and all items are recommended for Board
approval.

Internal Policy and Compliance Committee:
Commissioner Chavez advised that the Committee did not meet, and no report was given.

Golf Committee:
Commissioner Giunti advised that the Golf Committee did not meet today.

DuPage Business Center:

Mark Moran stated the two groups with sizable parcels remaining, are working through the due
diligence process within the DuPage Business Park. He is hopeful the two parcels will close next
year. The third remaining sizable parcel that was under contract was terminated solely due to
economic reasons by the purchaser. Mr. Moran stated NAI Hiffman would continue to market
the smaller parcels within the DuPage Business Park.

OLD BUSINESS
None

AIRPORT LAYOUT PLAN PRESENTATION

Craig Lauden, CMT presented to the Board of Commissioners the Airport Layout Plan (ALP).
Mr. Lauden thanked the Board of Commissioners for the opportunity to present the layout today.
The Federal Aviation Administration (FAA) has the final approval of the ALP. Mr. Lauden
advised the priorities of the DuPage Airport being widening runway 10/28, financial strategy for
rehabilitation of 2L/20R, and land holdings to develop future aeronautical/nonaeronautical
additional infrastructure. The ALP project began in 2017 and the first forecast of aviation
demand was submitted in 2018, that forecast was approved by the FAA two months ago. Mr.
Lauden informed the Board of Commissioners that the ALP was submitted to the FAA well over
three years ago and has not yet been approved. The reason for the delay is the FAA's lack of
sufficient staff to complete all the workload. Mr. Lauden stated the airfield highlights, pavement
conditions, and additional operations projected to utilize DuPage Airport. Discussion followed.

NEW BUSINESS
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Approving the 2024 Board and Committee Meeting Calendar.

Chair LaMantia read into record this proposed agenda item. A MOTION was made by
Commissioner Ledonne to approve the 2024 Board and Committee Meeting Calendar. The
motion was seconded by Commissioner Davis after a brief discussion. The motion was passed
by roll call vote (9-0).

Proposed Ordinance 2023-388; Adopting the Tentative Budget and Appropriations
Ordinance for the DuPage Airport Authority for the Fiscal Year beginning January 1, 2024
and Ending December 31, 2024.

Chair LaMantia read into record Proposed Ordinance 2023-388. A MOTION was made by
Commissioner Ledonne to approve Proposed Ordinance 2023-388; Adopting the Tentative
Budget and Appropriations Ordinance for the DuPage Airport Authority for the Fiscal Year
beginning January 1, 2024 and Ending December 31, 2024. The motion was seconded by
Commissioner Guinti. There was no further discussion and the motion passed unanimously by
roll call vote (9-0).

Proposed Ordinance 2023-389; An Ordinance of the DuPage Airport Authority Levying
Taxes for the Fiscal Year Beginning January 1, 2024 and Ending December 31, 2024.

Chair LaMantia read into record Proposed Ordinance 2023-389. A MOTION was made by
Commissioner Ledonne to approve Proposed Ordinance 2023-389; An Ordinance of the DuPage
Airport Authority Levying Taxes for the Fiscal Year Beginning January 1, 2024 and Ending
December 31, 2024. The motion was seconded by Commissioner Chavez. There was no further
discussion and the motion unanimously passed by roll call vote (9-0).

Proposed Resolution 2023-2621; Authorizing the Execution of a DuPage County Joint
Purchasing Contract with Al Warren Oil Company, Inc. for the Procurement of Gasoline
and Diesel Fuel.

Approves a joint purchasing contract for the as-needed procurement of gasoline and diesel fuel
at $0.0450 fixed markup on the daily published Oil Price Information Service low-rate
benchmark.

Chair LaMantia read into record Proposed Resolution 2023-2621. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2621; Authorizing the Execution
of a DuPage County Joint Purchasing Contract with Al Warren Oil Company, Inc. for the
Procurement of Gasoline and Diesel Fuel. The motion was seconded by Commissioner Davis.
There was no further discussion and the motion passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2622; Authorizing the Procurement of One (1) 2024 Ford T-350
Cargo Van from the State of Illinois Joint Purchasing Contract.

Approves the procurement of one (1) 2024 Ford T-350 Cargo Van from the State of lllinois Joint
Purchasing Contract for a total cost of $62,802 F.O.B. DuPage Airport.

Chair LaMantia read into record Proposed Resolution 2023-2622. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2622; Authorizing the
Procurement of One (1) 2024 Ford T-350 Cargo Van from the State of Illinois Joint Purchasing
Contract. The motion was seconded by Commissioner Davis. There was no further discussion
and the motion passed unanimously by roll call vote (9-0).
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Proposed Resolution 2023-2623; Authorizing the Execution of a Cash Farm Lease with
Donald and Beth Young.

Approves a three (3) year cash farm lease for 163 acres at $357 per acre, $58,191 annual rent.
Chair LaMantia read into record Proposed Resolution 2023-2623. The MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2623; Authorizing the Execution
of a Cash Farm Lease with Donald and Beth Young. The motion was seconded by Commissioner

Davis. There was no further discussion and the motion passed unanimously by roll call vote (9-
0).

Proposed Resolution 2023-2624; Authorizing the Execution of a Cash Farm Lease with
Galusha Farm, LLC.

Approves a one (1) year cash farm lease, subject to two (2) one-year extensions for 95 acres at
8125 per acre, $11,875 annual rent.

Chair LaMantia read into record Proposed Resolution 2023-2624. The MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2624; Authorizing the Execution
of a Cash Farm Lease with Galusha Farm, LLC. The motion was seconded by Commissioner

Puchalski. There was no further discussion and the motion passed unanimously by roll call vote
(9-0).

Proposed Resolution 2023-2625; Authorizing the Execution of a Cash Farm Lease with Jeff
Laczynski.

Approves a one (1) year cash farm lease, subject to two (2) one-year extensions for 25 acres at
8125 per acre, $3,125 annual rent.

Chair LaMantia read into record Proposed Resolution 2023-2625. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2625; Authorizing the Execution
of a Cash Farm Lease with Jeff Laczynski. The motion was seconded by Commissioner Davis.
There was no further discussion and the motion passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2626; Authorizing the Execution of a Hangar and Office Lease
Agreement with Exelon Business Services Company, LL.C.

Approves a seven (7) year lease agreement with Exelon Business Services Company, LLC.

Chair LaMantia read into record Proposed Resolution 2023-2626. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2626; Authorizing the Execution
of a Hangar and Office Lease Agreement with Exelon Business Services Company, LLC. The
motion was seconded by Commissioner Chavez. There was no further discussion and the motion
passed unanimously by roll call vote (8-0). Commissioner Davis abstained.

Proposed Resolution 2023-2627; Authorizing the Execution of an Office Lease Agreement
with Luetkehans, Brady, Garner, & Armstrong, LL.C.

Approves a five (5) year lease with Luetkehans, Brady, Garner & Armstrong, LLC. with a five
(5) year option.

Chair LaMantia read into record Proposed Resolution 2023-2627. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2627; Authorizing the Execution
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of an Office Lease Agreement with Luetkehans, Brady, Garner, & Armstrong, LLC. The motion
was seconded by Commissioner Puchalski. There was no further discussion and the motion
passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2628; Authorizing the Execution of a Design-Build Contract
with Wight & Company for DuPage Flight Center Tenant Offices Build-Out.

Approves a design-build contract for 3" floor Flight Center tenant offices build-out for a
guaranteed maximum price not-to-exceed $1,603,291, which includes a 320,000 owner’s
contingency.

Chair LaMantia read into record Proposed Resolution 2023-2628. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2628; Authorizing the Execution
of a Design-Build Contract with Wight & Company for DuPage Flight Center Tenant Offices
Build-Out. The motion was seconded by Commissioner Davis. There was no further discussion
and the motion passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2629; Authorizing the Execution of an Option Agreement with
BAP Power Corporation DBA Cenergy Power for a Ground Lease for a Solar Array
Facility.

Approves an option agreement for one-hundred eighty (180) days with BAP Power Corporation
DBA Cenergy Power with a potential ninety (90) day extension for the possible ground lease and
development of a solar array facility.

Chair LaMantia read into record Proposed Resolution 2023-2629. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2629; Authorizing the Execution
of an Option Agreement with BAP Power Corporation DBA Cenergy Power for a Ground Lease
for a Solar Array Facility. The motion was seconded by Commissioner Chavez. There was no
further discussion and the motion passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2630; Authorizing the Execution of Non-Exclusive Temporary
Construction Easements and Non-Exclusive Permanent Stormwater Facility and
Management Easement Agreements.

Approves both temporary construction and permanent stormwater easements to support the
reconstruction and upgrade of Kautz Road.

Chair LaMantia read into record Proposed Resolution 2023-2630. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2630; Authorizing the Execution
of Non-Exclusive Temporary Construction Easements and Non-Exclusive Permanent
Stormwater Facility and Management Easement Agreements. The motion was seconded by
Commissioner Chavez. There was no further discussion and the motion passed unanimously by
roll call vote (9-0).
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Proposed Resolution 2023-2631; Authorizing the Execution of the Seventh Amendment to
Vacant Land Purchase Agreement with BI Developer LLC.

Chair LaMantia read into record Proposed Resolution 2023-2631. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2631; Authorizing the Execution
of the Seventh Amendment to Vacant Land Purchase Agreement with BI Developer LLC. The
motion was seconded by Commissioner Chavez. There was no further discussion and the
motion passed unanimously by roll call vote (9-0).

Proposed Resolution 2023-2632; Authorizing the Execution of the Eighth Amendment to
Vacant Land Purchase Agreement with Patriot Development Group, LLC.

Chair LaMantia read into record Proposed Resolution 2023-2632. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2632; Authorizing the Execution
of the Eighth Amendment to Vacant Land Purchase Agreement with Patriot Development
Group, LLC. The motion was seconded by Commissioner Puchalski. There was no further
discussion and the motion passed unanimously by roll call vote (9-0).

RECESS TO EXECUTIVE SESSION

A MOTION was made by Commissioner Ledonne to recess to Executive Session for the
discussion of Pending, Probable, or Imminent Litigation; Employee Matters; the Purchase or
Lease of Real Property for the use of the DuPage Airport Authority; the Setting of a Price for
Sale or Lease of Property Owned by the DuPage Airport Authority; and the Discussion and
Semi-Annual Review of Lawfully Closed Executive Session Minutes. The motion was
seconded by Commissioner Hacker and was passed unanimously by roll call vote (9-0). The
Regular Board was recessed to Executive Session at 4:03 p.m. and was reconvened at 4:47 p.m.
Upon roll call vote, a quorum was present for the remainder of the Regular Board Meeting.

OTHER BUSINESS

Proposed Resolution 2023-2633; Disclosure of Executive Session Minutes.

Approves the disclosure of Executive Session Minutes that the Board of Commissioners has
determined are no longer necessary to keep confidential.

Chair LaMantia read into record Proposed Resolution 2023-2633. A MOTION was made by
Commissioner Ledonne to approve Proposed Resolution 2023-2633; Disclosure of Executive
Session Minutes. The motion was seconded by Commissioner Davis. There was no further
discussion and the motion passed unanimously by roll call vote (9-0).

Discussion and Possible Action of Providing a Merit Increase to the Executive Director.
Chair LaMantia read this agenda item into record. A MOTION was made by Commissioner
Ledonne to approve the Possible Action of Providing a Merit Increase to the Executive Director.
The motion was seconded by Commissioner Davis. Discussion followed, and the motion passed
unanimously by roll call vote (9-0).
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Declaration of Vacancy of DuPage Airport Authority Office

Chair LaMantia read this agenda item into record. Chair LaMantia stated for personal reasons is
she resigning as Chair of the Board of Commissioners of the DuPage Airport Authority but will
remain a Commissioner. Ms. LaMantia recommended the Commissioners elect Donald
Puchalski as Chair. Commissioner Ledonne made a MOTION to declare a vacancy to the
DuPage Airport Authority Board Chair. The motion was seconded by Commissioner Hacker.
The motion passed by roll call vote of (9-0).

Election to Fill DuPage Airport Authority Office

Vice-Chairman Chavez acted as interim Chairman. Interim Chairman Chavez asked for a motion
to fill the Chair Vacancy of the DuPage Airport Authority Board of Commissioners.
Commissioner Ledonne made a MOTION to elect Commissioner Donald Puchalski as
Chairman of the DuPage Airport Authority Board of Commissioners. The motion was seconded
by Commissioner Hacker. There was no further discussion and the motion passed by roll call
vote (8-0). Commissioner Puchalski abstained.

Chair Puchalski stated with the strength of the current members and staff he is honored to be
Chairman of the Board for the DuPage Airport Authority. Chair Puchalski thanked the
Commissioners for the opportunity to serve.

A MOTION was made by Commissioner Ledonne to adjourn the Regular Board Meeting of the
DuPage Airport Authority Board of Commissioners. The motion was seconded by
Commissioner Hacker and was passed unanimously by voice vote; the meeting was adjourned at
4:58 p.m.

Donald E. Puchalski, Chairman

(ATTEST)

Karyn M. Charvat, Secretary
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DuPAGE AIRPORT AUTHORITY
INTERNAL POLICY AND COMPLIANCE COMMITTEE
WEDNESDAY, JANUARY 10, 2024

A meeting of the Internal Policy and Compliance Committee of the DuPage Airport Authority
Board of Commissioners was convened at the Daniel L. Goodwin Flight Center Building, Third
Floor Conference Room, 2700 International Drive, West Chicago, Illinois on Wednesday,
January 10, 2024. Committee Chairman Chavez called the meeting to order at 8:00 a.m.

A quorum was present for the committee meeting. Commissioner Charvat was not present for
roll call, and arrived at 8:04 a.m.

Commissioners Present: Chavez, Charvat, Davis, Hacker, Ledonne
Commissioners Absent: None

DuPage Airport Authority Staff Present: Mark Doles, Executive Director; Tom Cleveland,
Director of Operations and Facilities; Dan Barna, Operations and Capital Programs Manager;
Kristine Klotz, Executive Assistant, and Board Liaison; Becky Taylor, Senior Accountant; Bruce
Garner, Legal Counsel of Luetkehans, Brady, Garner and Armstrong LLC.

Others: None

OLD BUSINESS
None

NEW BUSINESS

Proposed Ordinance 2024-391; An Ordinance Amending the DuPage Airport Authority
Employee Handbook

Executive Director Doles read into record Proposed Ordinance 2024-391. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Ordinance 2024-
391; An Ordinance Amending the DuPage Airport Authority Employee Handbook. The motion
was seconded by Commissioner Davis. Executive Director Doles explained the legislative
changes that were adopted by the State of Illinois. Staff worked with labor attorneys from
SheppardMullin to make the required changes to the current DuPage Airport Authority
Handbook. Mr. Doles explained paid leave for part-time Employees, where said employees can
accrue paid time off at the rate of one hour per forty hours worked. Part-time employees are
allowed to use accrued time after 90 days of employment. Commissioner Ledonne asked for
clarity if the paid time off can be rolled over into the next year or if there is a cash-out option.
Becky Taylor stated that the hours can be carried over into the next year, but the total number of
paid time off hours will not exceed forty hours. Ms. Taylor added that employees with unused
paid leave will have the option to cash out the paid time off hours if the employee decides not to
continue their employment with the Airport Authority. Mr. Doles advised the addition of the
[llinois Family Bereavement Leave Act, up to ten working days off for bereavement. The Child
Extended Bereavement Leave Act allows full-time employees to take up to six weeks of unpaid
leave for the loss of a child due to suicide or homicide. Mr. Doles advised the Victim’s
Economic Security and Safety Act and the Leave to Serve as an Election Judge, where any
employee appointed as an election judge can take time to serve and is not required to use earned
time off. Discussion followed, and the motion passed unanimously by roll call vote (5-0).
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Proposed Ordinance 2024-392; Amending Certain Sections of the DuPage Airport
Authority Code

Executive Director Doles read into record Proposed Ordinance 2023-392. A MOTION was
made by Commissioner Ledonne to recommend Board approval of Proposed Ordinance 2024-
392; Amending Certain Sections of the DuPage Airport Authority Code. The motion was
seconded by Commissioner Davis. Executive Director Doles stated this item was tabled
previously. Mr. Doles went on to say after review, the Airport Authority will mirror DuPage
County and other municipalities' Procurement Code. The changes were reviewed and drafted by
legal counsel. Mr. Doles stated Bidders or Offerors must comply with an active apprenticeship or
training program approved by the U.S. Department of Labor. This is for any bid for construction
or public works. A brief discussion followed, and the motion passed unanimously by roll call
vote (5-0).

Discussion of By-Law Modifications for the DuPage Airport Authority Board of
Commissioners

Executive Director Doles informed the Committee of the current By-Laws stating the
requirement of physical attendance to vote. The proposed update will allow Board members
electronic attendance participation and the ability to vote if a physical quorum is present. The
Illinois State statute requires a reason for the absence of a Board member recorded in the meeting
minutes. Mr. Doles advised the reasons for the absence as personal illness or disability;
employment purpose or the business of the public body; a family or other emergency; or
unexpected childcare obligations. Commissioner Ledonne questioned the reason for Board
members not being able to vote via electronic means. Mr. Doles stated that the decision was
made by a previous Board. Commissioner Charvat stated that if a Board member has not
physically attended a meeting it is due to something that has truly prevented the Board member
from being in attendance.

Discussion followed, and a MOTION was made by Commissioner Ledonne to recommend for
Board approval to adopt the language to be reviewed by the full Board for adoption at the
January 17, 2024 Regular and Annual Board Meeting. The motion was seconded by
Commissioner Charvat. There was no further discussion and the motion passed unanimously by
roll call vote (5-0).

A MOTION was made by Commissioner Ledonne to adjourn the Internal Policy and
Compliance Committee Meeting of the DuPage Airport Board of Commissioners. The motion
was seconded by Commissioner Davis and was passed by a vote; the meeting was adjourned at
10:20 a.m.

Juan E. Chavez, Chair
Internal Policy and Compliance Committee
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Executive Director’s Report — Highlights January 2024

FAA OPS

OPS data for December 2023 will not be available until 1/20/24. Preliminary data from
the DPA ATCT has been provided.

Based upon preliminary data, total 2023 OPS were up 20% (+23,520 operations).

DPA remains the 3" busiest airport in the State of Illinois, based upon total
operations, with 141,194 take-offs and landings in 2023.

DuPage Flight Center - Aviation Fuel December 2023

For December, Jet A down -11.8% and 100LL up 47.7%.

Jet A gallons sold down -11.7% YTD (2,536,996 gals.), 1.0% better than budget.
100LL gallons sold up 29.4% YTD (313,944 gals.), 35.4% better than budget.

Total fuel sold 2,850,941 gallons.

Cost of fuel fluctuations continue to be a concern. Weekly cost changes in 2023 included
swings of $0.20 to $0.40 per gallon.

Since 1/1/2023, cost of Jet A down -14.1% and 100LL cost up 1.7%
Since 1/1/2022, cost of Jet A up 18.4% and 100LL cost up 5.7%

Prairie Landing - Golf Rounds 2023

Golf rounds for 2023 totaled 29,433 versus 25,822 last year. Total rounds up 14.0%.

2024 Tentative Budget Plan was presented on Nov. 3™ to a Special Meeting of the
Finance Committee and approved at the Nov. 15" Regular Board meeting. No comments
were received from the DuPage County Chair’s office. The public hearing was held
January 10" and there were no attendees besides staff. All statutory requirements have
been fulfilled for final ratification of the 2024 Budget Plan.

New hangar facility is still scheduled for May 2024 completion. Recent snow and
forecast of artic air are slowing progress.

19



10.

11.

12.

13.

14.

3" floor office build-out project scheduled to commence 1/22/24 with completion in May
2024.

We successfully completed submittals to receive aviation fuel tax proceeds from the State
of Illinois. The total amount the DAA will receive is $173,471.90 from lllinois for their
FY23. These funds will be credited toward the cost of providing 24/7 ARFF coverage at
DPA.

The annual audit started in December with Sikich and their staff. Commissioners will be
receiving correspondence directly from Sikich as part of the audit process.

Commissioners will be receiving a future email to complete annual online ethics training.
This annual online training is delayed until mid-February as the County is upgrading their
software system. If you have an issue, please contact Kris for assistance.

We continue working with College of DuPage and Illinois Aviation Academy (“IAA”) to
support their new Aviation Management Program. Currently IAA has 15 new students in
this program.

DPA will again host the Commemorative Air Force traveling warbirds from 7/15 through
7/22. The aircraft will be on static display for the public viewing and rides. Aircraft
currently scheduled to visit include B-29 Superfortress, B-24 Liberator, T-6 Texan, PT-
13 Stearman and C-45 Twin Beech.

Annual Back-to-School event planning is again in August and the Tuskegee Red Tail
Ball is planned for August 10, 2024.

First major snow event of season occurred 1/9/24 with a long-duration heavy, wet snow.
Staff did a great job with snow removal and customer operations through the Flight
Center. As | write this, we have another possibly larger event on 1/12-1/13 with 6-12”
forecast accompanied by strong winds and then artic temperatures. We will provide an
update on this event at the Board meeting — please stay safe and warm!

Impacts continue from global economic issues.
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DUPAGE AIRPORT

MONTHLY STATISTICS
December 2023
Dec.
Percent YTD YTD Percent

Dec, '23 Dec.'22 '23vs.'22 Change 2023 2022 '23vs. '22 Change
FUEL
100LL 18,699 12,656 6,043 47.7% 313,944 242,672 71,272 29.4%
Jet A 196,635 222,888 (26,253) -11.8% 2,536,996 2,872,279 (335,283) -11.7%
Total Gallons 215,334 235,544 (20,210) -8.6% 2,850,940 3,114,951 (264,011) -8.5%
OPERATIONS
Local 5,384 3,978 1,406 35.3% 77,377 59,862 17,515 29.3%
Itinerant 4,177 3,254 923 28.4% 63,817 57,812 6,005 10.4%
Total Ops 9,561 7,232 2,329 32.2% 141,194 117,674 23,520 20.0%

Preliminary OPS data from DPA Tower.

Final data from FAA will be available 1/20/24.
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Jet A by Month
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Local OPS
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GOLF CLUB

MONTHLY STATISTICS
November 2023 December 2023 Totals
Percent YTD YTD Percent
2023 2022 '23vs. '22 Change 2023 2022 '23vs. '22 Change
Golf Rounds 1,210 863 347 40.2% 29,433 25,822 3,611 14.0%
PLGC Golf Rounds by Month
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YTD FINANCIAL SUMMARY
DuPage Airport Authority

December

2023

KEY METRICS

OPERATING REVENUES OPERATING EXPENSES OPERATING PROFIT NET PROFIT CAPITAL PROGRAM COSTS

$24,823,124 $21,108,536 $3,714,588 $7,874,223 $14,853,988
¥ 6% v 5% V9% A 130% N 227%
- —_— e —_— "~ . _—

CASH NET POSITION ACCOUNTS RECEIVABLE ACCOUNTS PAYABLE DEPRECIATION

$13,856,917 $216,618,863 $705,032 $704,412 $6,019,985
Wb -23% A 4% Wb -12% A 2% Wb -2%
T T _— e T T~V
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YTD SUMMARY - BY OPERATION

DuPage Airport Authority
YTD December 2023

AIRPORT FLIGHT CENTER PRAIRIE LANDING

YTD YTD Actual YTD YTD Actual YTD YTD Actual
Budget Actual vs. Budget Budget Actual vs. Budget Budget Actual vs. Budget
OPERATING
Operating Revenues $4,183,600  $4,197,846 $14,246 $17,638,235 $17,337,433 -$300,802 $2,779,900  $3,287,845 $507,945
Operating Expenses $7,759,120 $6,652,465 -51,106,655 $13,658,057 $11,605,466 -52,052,591 $2,652,567 $2,850,604 $198,037
Operating Profit -$3,575,520  -$2,454,619  $1,120,901 $3,980,178  $5,731,967  $1,751,789 $127,333 $437,240 $309,907
NON-OPERATING
Non-Operating Revenues $19,233,512  $10,917,628 -$8,315,884 S0 $49 $49 S0 $9,310 $9,310
Non-Operating Expenses $216,439 $377,798 $161,359 S0 S0 S0 $58,800 $56,251 -$2,549
Non-Operating Profit $19,017,073  $10,539,830 -$8,477,243 S0 $49 $49 -$58,800 -$46,941 $11,859
Net Profit (Loss) Excluding
Depreciation & Major Maintenance $15,441,553 $8,085,211 -$7,356,342 $3,980,178 $5,732,016 $1,751,838 $68,533 $390,299 $321,766
Depreciation Expense $7,123,770  $6,011,663  -$1,112,107 $8,328 $8,322 -$6 $0 $0 $0
Major Maintenance $520,500 $235,043 -$285,457 $250,000 $6,535 -$243,465 $135,852 $71,741 -$64,111
Transfers In (Out) S0 S0 S0 S0 S0 S0 S0 S0 S0

Net Profit (Loss) $7,797,283 $1,838,505 -$5,958,778 $3,721,850 $5,717,160 $1,995,310 -$67,319 $318,558 $385,877
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YTD SUMMARY - TOTAL OPERATIONS

DuPage Airport Authority
YTD December 2023

YTD YTD Actual
Budget Actual vs. Budget
OPERATING
Operating Revenues $24,601,735 $24,823,124 $221,389
Operating Expenses $24,069,744 $21,108,536 -$2,961,208
Operating Profit $531,991 $3,714,588 $3,182,597
NON-OPERATING REVENUES
Miscellaneous Taxes $90,000 $258,845 $168,845
Property Taxes/Abatements $6,031,600 $6,043,172 $11,572
Federal & State Grants $3,041,368 $993,083 -$2,048,285
Investment Income $1,501,344 $2,355,287 $853,943
Unrealized Gain (Loss) from Investments $597,996 $1,267,240 $669,244
Gain (Loss) on Sale of Fixed Assets $7,971,204 $9,359 -$7,961,845
Total Non-Operating Revenues $19,233,512 $10,926,987 -$8,306,525
NON-OPERATING EXPENSES
Property Tax (DAA) $216,439 $377,798 $161,359
Property Tax (PLGC) $58,800 $56,251 -$2,549
Total Non-Operating Expenses $275,239 $434,049 $158,810
Non-Operating Profit $18,958,273 $10,492,938 -$8,465,335

Net Profit (Loss) Excluding

Depreciation & Major Maintenance $19,490,264 $14,207,527 -$5,282,737
Depreciation Expense $7,132,098 $6,019,985 -$1,112,113
Major Maintenance $906,352 $313,319 -$593,033
Net Profit (Loss) $11,451,814 $7,874,223 -$3,577,591
Total YTD Revenues $43,835,247 $35,750,111 -$8,085,136
Total YTD Expenditures $24,344,983 $21,542,584 -$2,802,399
Capital Development Programs $34,573,659 $14,853,988 -$19,719,671
Future Project Expense S0 S0 S0
Transfers In (Out) S0 S0 S0
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

STATEMENT OF NET POSITION

For the Period Ended December 31, 2023

CURRENT ASSETS
Cash & Cash Equivalents
Cash & Cash Equivalents - Designated
Cash & Cash Equivalents - Restricted
Investments
Investments - Restricted
Investments - Designated
Receivables
Property Taxes
Accounts
Accrued Interest
Lease (GASB 87)
Long-term Note Receivable, Current Portion
Prepaid Expenses
Inventories

Total Current Assets
NONCURRENT ASSETS
Advance to Other Subfunds
Long-term Note Receivable, Net of Current Portion
Net Pension Asset - IMRF
Total Noncurrent Assets
Capital Assets
Not Being Depreciated
Being Depreciated
Less Accumulated Depreciation

Net Capital Assets

DEFERRED OUTFLOWS OF RESOURCES
Pension Items - IMRF

Total Deferred Outflows of Resources
Total Noncurrent Assets

Total Assets

13,856,917

11,724,916
47,213,911

6,017,038
705,032
390,258

7,234,810

676,388
332,266

88,151,536

3,628,179

3,628,179

73,379,305
299,349,954
(229,882,423)

142,846,836

916,469

916,469

147,391,484

235,543,020
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

STATEMENT OF NET POSITION

For the Period Ended December 31, 2023

CURRENT LIABILITIES
Accounts Payable
Retainage Payable
Accrued Liabilities
Compensated Absences, Current Portion
Customer Deposits and Advances
Security Deposits
Unearned Revenue

Total Current Liabilities

NONCURRENT LIABILITIES
Unearned Revenue
Advance from Other Subfunds
Net Pension Liability - IMRF
Compensated Absences, Net of Current Portion

Total Noncurrent Liabilities
Total Liabilities
DEFERRED INFLOWS OF RESOURCES
Deferred Revenue - Property Taxes
Pension Items - IMRF
Deferred Revenue- Lease (GASB 87)

Total Deferred Inflows of Resources

Total Liabilities and
Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for Aeronautical Purposes
Unrestricted

Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND NET POSITION

704,412
562,839

79,884
286,324
228,411
124,795

1,986,665

655,171

319,535

974,706

2,961,370

6,017,038
2,834,953
7,110,795

15,962,786

18,924,156

142,843,244
46,359,477
27,416,142

216,618,863

235,543,020
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

STATEMENT OF CASH FLOWS

For the Period Ended December 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers and users 24,826,621
Payments to suppliers (15,507,479)
Payments to and on behalf of employees (6,463,370)
Net cash from operating activities 2,855,772
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Non-operating revenues - property taxes 6,043,172
Non-operating revenues - replacement taxes 258,845
Net cash from noncapital financing activities 6,302,018
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Grant monies received 202,004
Acquisition and construction of capital assets (14,300,939)
Gain (Loss) from sale of capital assets 9,359
Net cash from capital and related financing activities (14,089,576)
CASH FLOWS FROM INVESTING ACTIVITIES
Net change in investments (2,856,807)
Investment income 3,599,400
Net cash from investing activities 742,593

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

(4,189,192)

CASH AND CASH EQUIVALENTS, JANUARY 1 18,046,109
CASH AND CASH EQUIVALENTS, DECEMBER 31 13,856,917
PRESENTED AS
Cash and cash equivalents 13,856,917
Cash and cash equivalents - restricted
Total cash and cash equivalents 13,856,917
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

STATEMENT OF CASH FLOWS

For the Period Ended December 31, 2023

RECONCILIATION OF OPERATING INCOME (LOSS)
TO NET CASH FROM OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating income (loss) to net
cash from operating activities

Depreciation
Miscellaneous income

Changes in assets and liabilities
Accounts receivable
Note receivable
Prepaid expenses
Inventories
Accounts payable
Accrued liabilities
Compensated absences
Net pension liability - IMRF
Pension items - IMRF
Customer deposits and advances
Security deposits
Unearned revenue

NET CASH FROM OPERATING ACTIVITIES

NON-CASH INVESTING, CAPITAL, AND
FINANCING ACTIVITES
Contributions
Capital asset additions in accounts payable and retainage payable
Change in the fair value of investments

(3,485,471)

6,019,985
432,707

94,451
(100,803)
(8,069)
14,403
(46,834)
7,090

18,318
34,790
(124,795)

2,855,772

791,079
(238,030)
1,267,240
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION - BY SUBFUND

For the Period Ended December 31, 2023

OPERATING REVENUES
Aircraft Storage
Leases, Commissions, Fees
Golf Course Operations
Line Service

Total Operating Revenues

OPERATING EXPENSES

Direct Costs
Airport Operations
Golf Course Operations
Line Service

General and Administrative
Salaries and Benefits
Utilities
Office Expense
Insurance
Professional Services
Postage
Real Estate Tax
Advertising and Promotions
Miscellaneous

Total Operating Expenses
OPERATING INCOME (LOSS) BEFORE DEPRECIATION
Depreciation
OPERATING INCOME (LOSS)
NON-OPERATING REVENUES (EXPENSES)
Property Taxes
Personal Property Replacement Tax
Investment Income
Miscellaneous Income
Gain (Loss) on Disposal of Capital Assets
Total Non-Operating Revenues (Expenses)

INCOME (LOSS) BEFORE CONTRIBUTIONS & TRANSFERS

Contributions
Transfers In (Out)

CHANGE IN NET POSITION
NET POSITION, JANUARY 1

NET POSITION, DECEMBER 31

Airport Dupage Prairie Landing
Operations Flight Center Golf Course Total

3,455,030 527,869 - 3,982,899
735,725 - - 735,725
- - 3,358,721 3,358,721
- 16,395,488 - 16,395,488
4,190,755 16,923,357 3,358,721 24,472,833
4,641,018 - - 4,641,018
- - 2,375,077 2,375,077
- 9,837,655 - 9,837,655
1,547,263 1,548,603 200,848 3,296,714
- 9,049 82,752 91,802
104,987 63,734 172,370 341,091
190,429 111,626 89,922 391,976
295,707 - 21,287 316,994
8,126 - 5,782 13,908
377,798 - 56,251 434,049
79,089 41,333 56,724 177,146
20,891 - - 20,891
7,265,306 11,612,001 3,061,012 21,938,319
(3,074,551) 5,311,357 297,708 2,534,514
6,011,663 8,322 - 6,019,985
(9,086,215) 5,303,035 297,708 (3,485,471)
6,043,172 - - 6,043,172
258,845 - - 258,845
3,622,527 - - 3,622,527
7,091 414,076 11,540 432,707
- 49 9,310 9,359
9,931,636 414,125 20,850 10,366,611
845,421 5,717,160 318,558 6,881,139
993,083 - - 993,083
1,838,505 5,717,160 318,558 7,874,223
174,625,446 34,765,206 (646,012) 208,744,641
176,463,951 40,482,366 (327,453) 216,618,863
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Total DuPage Airport Authority

STATEMENT OF REVENUES AND EXPENSES
For the Month Ending 12/31/2023

Month YTD 2023 Annual Month YTD
REVENUES Actual Budget Variance Actual Budget Variance Budget 2023 2022 Variance 2023 2022 Variance
Airport Operations $ 349,701 $ 338,196 S 11,505 $ 4,197,846 $ 4,183,600 $ 14,246 $ 4,183,600 $ 349,701 $ 417,325 $  (67,625) $ 4,197,846 $ 4,149,936 $ 47,910
Prairie Landing Golf Club $ 58,842 $ 56,925 $ 1,917 $ 3,287,845 $ 2,779,900 $ 507,945 $ 2,779,900 $ 58,842 $ 63,507 $ (4,666) $ 3,287,845 $ 2,854,966 S 432,878
DuPage Flight Center $ 1,188,318 $ 1,463,867 S  (275,549) $ 17,337,433 $ 17,638,235 $  (300,802) $ 17,638,235 $ 1,188,318 $ 1,343,000 $ (154,682) $ 17,337,433 $ 19,350,603 $ (2,013,170)
Total Revenues $ 1,596,860 $ 1,858,988 $ (262,128) $ 24,823,124 $ 24,601,735 $ 221,389 $ 24,601,735 $ 1,596,860 $ 1,823,832 $ (226,972) $ 24,823,124 $ 26,355,505 $ (1,532,381)
OPERATING EXPENSES
Airport Operations S 443372 $ 469,136 S (25,764) $ 3,900,924 $ 4,361,401 S (460,477) $ 4,361,401 S 443,372 $ 72,143 S 371,229 $ 3,900,924 $ 3,488,635 S 412,289
Prairie Landing Golf Club S 142,858 S 114,988 S 27,870 S 2,196,593 $ 2,057,367 S 139,226 $ 2,057,367 S 142,858 S (78,421) $ 221,279 $ 2,196,593 $ 1,853,919 S 342,674
DuPage Flight Center $ 708,484 S 960,865 S  (252,381) $ 9,787,303 $ 11,695,486 S (1,908,183) $ 11,695,486 S 708,484 S 776,789 S (68,306) $ 9,787,303 $ 12,131,894 S  (2,344,591)
Total Cost of Sales $ 1,294,714 $ 1,544,989 $ (250,275) $ 15,884,820 $ 18,114,254 S (2,229,434) $ 18,114,254 $ 1,294,714 $ 770,511 $ 524,203 $ 15,884,820 $ 17,474,447 $ (1,589,628)
Gross Profit/(Loss) $ 302,146 $ 313,999 $  (11,853) $ 8938305 $ 6,487,481 $ 2,450,824 $ 6,487,481 $ 302,146 $ 1,053,321 $ (751,175) $ 8938305 $ 8,881,058 $ 57,247
GENERAL AND ADMINISTRATIVE
Airport Operations $ 373,401 $ 314,728 S 58,673 $ 2,751,542 $ 3,397,719 $  (646,177) $ 3,397,719 $ 373,401 $ 188,194 $ 185,208 $ 2,751,542 $ 2,731,330 $ 20,212
Prairie Landing Golf Club $ 62,424 $ 54,792 $ 7,632 $ 654,012 $ 595,200 $ 58,812 $ 595,200 $ 62,424 S (641) $ 63,065 $ 654,012 $ 567,505 $ 86,507
DuPage Flight Center $ 231,525 & 198,384 $ 33,141 $ 1,818,163 $ 1,962,571 $  (144,408) $ 1,962,571 $ 231,525 S (73,098) $ 304,623 $ 1,818,163 $ 1,478,520 $ 339,643
Total G&A Costs $ 667,350 $ 567,904 $ 99,446 $ 5223716 $ 5,955490 $ (731,774) $ 5,955,490 $ 667,350 $ 114,455 $ 552,895 $ 5223716 $ 4,777,355 $ 446,361
Operating Income/(Loss) $  (3650204) $ (253,905) $ (111,299) $ 3714588 $ 531,991 $ 3,182,597 $ 531,991 $ (365204) $ 938,866 $ (1,304,070) $ 3,714,588 $ 4,103,703 $  (389,115)
NON-OPERATING REVENUES/(EXPENSES)
Property and Other Tax Revenue S 75,781 S 7,634 S 68,147 S 6,302,018 $ 6,121,600 $ 180,418 $ 6,121,600 S 75,781 $ 35,812 S 39,969 $ 6,302,018 $ 6,227,325 S 74,693
Property Tax Expenses $  (19452) $  (22,936) $ 3,484 $  (434,049) $  (275239) $  (158,810) $  (275,239) $  (19452) $  (21,698) $ 2,246 $  (434,049) $  (183,697) $  (250,352)
Federal & State Grants S (82,696) $ 506,894 $  (589,590) S 993,083 $ 3,041,368 S (2,048,285) $ 3,041,368 S (82,696) S 927,336 $ (1,010,032) S 993,083 $ 969,721 S 23,362
Investment Income S 251,031 $ 125,112 S 125,919 $ 2,355,287 $ 1,501,344 S 853,943 $ 1,501,344 S 251,031 $ 137,870 S 113,162 $ 2,355,287 S 953,530 $ 1,401,756
Unrealized Gain/Loss from Investments S 783,845 S 49,833 S 734,012 S 1,267,240 $ 597,996 $ 669,244 S 597,996 S 783,845 S (81,597) $ 865,441 $ 1,267,240 $ (2,435850) $ 3,703,091
Amortization (Expense) $ -8 -8 - $ - S - s - S - S -8 - S - S - S -8 -
Gain on Sale of Fixed Assets S - $ 1,326,034 $ (1,326,034) S 9,359 $ 7,971,204 $ (7,961,845) $ 7,971,204 S - S - S - S 9,359 S 89,350 S (79,991)
Total Non-Operating Revenues/(Expenses) $ 1,008,509 $ 1,992,571 $ (984,062) $ 10,492,938 $ 18,958,273 $ (8,465,335) $ 18,958,273 $ 1,008,509 $ 997,723 S 10,786 $ 10,492,938 $ 5,620,379 $ 4,872,560
Net Income/(Loss) before Depreciation $ 643,305 $ 1,738,666 $ (1,095,361) $ 14,207,527 $ 19,490,264 $ (5,282,737) $ 19,490,264 $ 643,305 $ 1,936,589 $ (1,293,284) $ 14,207,527 $ 9,724,082 $ 4,483,445
Depreciation $ 521,494 S 594,336 S (72,842) $ 6,019,985 $ 7,132,098 $ (1,112,113) $ 7,132,098 $ 521,494 $ 549,445 S (27,951) $ 6,019,985 $ 6,122,000 $ (102,015)
Net Income/(Loss) after Depreciation $ 121,811 $ 1,144,330 $ (1,022,519) $ 8,187,542 $ 12,358,166 $ (4,170,624) $ 12,358,166 $ 121,811 $ 1,387,144 $ (1,265,333) $ 8,187,542 $ 3,602,082 $ 4,585,460
Major Maintenance $ -8 90,637 $  (90,637) $ 313,319 $ 906,352 $  (593,033) $ 906,352 $ -8 14,999 $  (14,999) $ 313319 $ 185,451 $ 127,868
Engineering Costs $ -3 -3 - -8 -8 -1 1s -1 13 -5 - s - s - s -5 -
Transfers (In) Out $ -3 -3 - $ -3 -3 - $ - $ - $ - S - $ - S - $ -
Net Income/(Loss) $ 121,811 $ 1,053,693 $ (931,882) $ 7,874,223 $ 11,451,814 $ (3,577,591) $ 11,451,814 $ 121,811 $ 1,372,145 $ (1,250,334) $ 7874223 $ 3,416,631 $ 4,457,592
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Airport and Administration

STATEMENT OF REVENUES AND EXPENSES
For the Month Ending 12/31/2023

REVENUES
Administrative
Field Operations
Field Operations
Building Operations
Flight Center
Total Revenues

OPERATING EXPENSES
Field Operations
Building Operations
Flight Center
Shop Equip. Operations
Projects & Procurement
Total Cost of Sales

Gross Profit/(Loss)

GENERAL AND ADMINISTRATIVE
Administrative
Commissioners
Business Dev./Marketing
Accounting

Total G&A Costs

Operating Income/(Loss)

NON-OPERATING REVENUES/(EXPENSES)
Property and Other Tax Revenue
Property Tax Expenses
Federal & State Grants
Investment Income
Unrealized Gain/Loss from Investments
Amortization (Expense)
Gain on Sale of Fixed Assets

Total Non-Operating Revenues/(Expenses)
Net Income/(Loss) before Depreciation
Depreciation
Net Income/(Loss) after Deprciation
Major Maintenance
Engineering Costs

Transfers (In) Out
Net Income/(Loss)

Month YTD 2023 Annual Month YTD
Actual Budget Variance Actual Budget Variance Budget 2023 2022 Variance 2023 2022 Variance
$ 17,693 ¢ 21,887 $ (4,194) $ 286,686 $ 274,401 $ 12,285 $ 274,401 $ 17,693 ¢ 109,897 $  (92,203) $ 286,686 $ 285,608 $ 1,078
$ 30,533 $ 30,817 $ (284) $ 484,172 $ 488,190 $ (4,018) $ 488,190 $ 30,533 $ 31,765 $ (1,232) $ 484,172 $ 487,282 S (3,110)
$ - s -8 - $ -8 -8 - $ - $ -8 - s - $ - s -8 -
$ 282,873 ¢ 263,766 S 19,107 $ 3,178,553 $ 3,160,959 $ 17,594 $ 3,160,959 $ 282,873 $ 254,058 $ 28,816 $ 3,178,553 $ 3,129,915 $ 48,639
$ 18,601 $ 21,726 $ (3,125) $ 248435 $ 260,050 $ (11,615) $ 260,050 $ 18,601 $ 21,606 $ (3,005) $ 248,435 $ 247,131 $ 1,304
$ 349,701 $ 338,196 $ 11,505 $ 4,197,846 $ 4,183,600 $ 14,246 $4,183,600 $ 349,701 $ 417,325 $  (67,625) $ 4,197,846 $ 4,149,936 $ 47,910
S 192,467 S 220,140 $ (27,673) $ 1,737,645 $ 1,975506 S (237,861) $ 1,975,506 S 192,467 S (37,005) $ 229,472 S 1,737,645 $ 1,523,026 $ 214,619
S 142,114 S 126,826 S 15,288 $ 1,132,711 $ 1,183,469 S (50,758) S 1,183,469 S 142,114 S 62,675 S 79,439 $ 1,132,711 $ 1,031,816 $ 100,895
S 32,154 S 32,075 S 79 S 309,569 $ 370,804 S (61,235) S 370,804 S 32,154 S 31,232 $ 922 S 309,569 S 289,476 S 20,093
S 34,401 $ 50,038 $ (15,637) S 390,594 $ 494,818 S (104,224) S 494,818 S 34,401 S (2,378) S 36,779 S 390,594 S 349,036 $ 41,558
S 42,235 S 40,057 S 2,178 S 330,403 $ 336,804 S (6,401) S 336,804 S 42,235 S 17,618 S 24,617 S 330,403 S 295,280 $ 35,123
$ 443,372 $ 469,136 S (25,764) $ 3,900,924 $ 4,361,401 $ (460,477) $4,361,401 $ 443,372 S 72,143 $ 371,229 $ 3,900,924 $ 3,488,635 S 412,289
$  (93,671) $ (130,940) $ 37,269 $ 296922 $ (177,801) $ 474,723 -$177,801 $ (93,671 $ 345182 $ (438,853) $ 296922 $ 661,302 $ (364,379)
$ 310419 $ 269,126 S 41,293 $ 2,289,488 $ 2,917,159 $  (627,671) $ 2,917,159 $ 310419 $ 197,376 S 113,042 $ 2,289,488 $ 2,332,736 S (43,248)
$ 8,998 ¢ 8,884 $ 114 $ 108,759 $ 106,598 $ 2,161 $ 106,598 $ 8,998 $ 8,797 ¢ 201 $ 108,759 $ 105,949 $ 2,810
$ 4,965 $ 6,650 $ (1,685) $ 68,526 $ 95,850 $ (27,324) $ 95,850 $ 4,965 $ 5621 $ (656) $ 68,526 S 74,917 $ (6,391)
$ 49,020 $ 30,068 $ 18,952 $ 284,768 $ 278,112 $ 6,656 $ 278,112 $ 49,020 $  (23,600) $ 72,620 $ 284,768 $ 217,727 $ 67,041
$ 373,401 $ 314,728 $ 58,673 $ 2,751,542 $ 3,397,719 $  (646,177) $3,397,719 $ 373401 $ 188,194 $ 185,208 $ 2,751,542 $ 2,731,330 $ 20,212
$ (467,072) $ (445,668) $  (21,404) $ (2,454,619) $ (3,575,520) $ 1,120,901 ($3,575,520) $ (467,072) $ 156,989 $ (624,061) $ (2,454,619) $ (2,070,028) $  (384,591)
$ 75,781 7,634 $ 68,147 $ 6302018 $ 6,121,600 $ 180,418 $ 6,121,600 $ 75,781 $ 35,812 $ 39,969 $ 6302018 $ 6,227,325 $ 74,693
$  (19452) $  (18,036) $ (1,416) $  (377,798) $  (216,439) $  (161,359) $  (216,439) $  (19452) $  (16,851) $ (2,601) $  (377,798) $  (127,456) $ (250,342)
$  (82,696) $ 506,894 $ (589,590) $ 993,083 $ 3,041,368 $ (2,048,285) $ 3,041,368 $  (82,696) $ 927,336 $ (1,010,032) $ 993,083 $ 969,721 $ 23,362
$ 251,031 $ 125,112 S 125,919 $ 2,355,287 $ 1,501,344 S 853,943 $ 1,501,344 S 251,031 $ 137,870 S 113,162 $ 2,355,287 S 953,530 $ 1,401,756
$ 783,845 S 49,833 S 734,012 $ 1,267,240 S 597,996 $ 669,244 $ 597,996 S 783,845 S (81,597) S 865,441 S 1,267,240 $ (2,435,850) $ 3,703,091
s _ - - s - _ -1 s SHE - _— - s - - -
$ - $ 1326034 $ (1,326,034) S - $ 7,971,204 $ (7,971,204) |$ 7,971,204 $ - -8 - $ -8 89,100 $ (89,100)
$ 1,008,509 $ 1,997,471 $ (988,962) $ 10,539,830 $ 19,017,073 $ (8,477,243) $19,017,073 $ 1,008,509 $ 1,002,570 $ 5,939 $ 10,539,830 $ 5,676,369 $ 4,863,461
$ 541,437 $ 1,551,803 $ (1,010,366) $ 8,085211 $ 15,441,553 $ (7,356,342) $15,441,553 $ 541,437 $ 1,159,559 $ (618,123) $ 8085211 $ 3,606,341 $ 4,478,870
$ 520,801 $ 593,642 S  (72,841) $ 6,011,663 $ 7,123,770 S (1,112,107) $ 7,123,770 $ 520801 $ 548,720 $  (27,919) $ 6,011,663 $ 6,112,669 $ (101,006)
$ 20,636 $ 958,161 $ (937,525) $ 2,073,548 $ 8,317,783 $ (6,244,235) $8,317,783 $ 20,636 $ 610,839 $ (590,203) $ 2,073,548 $ (2,506,328) $ 4,579,876
$ -8 52,050 $  (52,050) $ 235043 $ 520,500 $  (285,457) $520,500 $ -8 14,999 $  (14,999) $ 235,043 $ 131,151 $ 103,892
$ -8 - s - s - s -5 - sof |s - s -8 - s -3 -3 -
$ -8 - s -8 - s -8 - sof |s - s -8 - s -3 -3 -
$ 20,636 $ 906,111 $ (885,475) $ 1,838505 $ 7,797,283 $ (5,958,778) $7,797,283 $ 20,636 $ 595,840 $ (575,204) $ 1,838,505 $ (2,637,479) $ 4,475,984
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DuPage Flight Center

STATEMENT OF REVENUES AND EXPENSES
For the Month Ending 12/31/2023

Month YTD 2023 Annual Month YTD
Actual Budget Variance Actual Budget Variance Budget 2023 2022 Variance 2023 2022 Variance
REVENUES
Hangar Rentals $ 56,896 $ 50,000 $ 6,896 $ 527,869 $ 460,000 $ 67,869 $ 460,000 $ 56,896 $ 72,870 $  (15,974) $ 527,869 $ 559,847 $  (31,978)
Ramp Tie Downs & Overnight fees $ 3,558 $ 1,000 $ 2,558 $ 49,209 $ 32,000 $ 17,209 $ 32,000 $ 3,558 $ 1,035 $ 2,523 $ 49,209 $ 33,948 $ 15,261
Fuel and Oil Sales $ 1,166,746 S 1,406,835 $  (240,089) $ 16,276,543 $ 17,095,831 $ (819,288) $ 17,095,831 $ 1,166,746 $ 1,326,464 $  (159,718) $ 16,276,543 $ 18,743,117 $ (2,466,574)
Volume Rebate $  (48,058) $ - $  (48,058) $ (48,058) $ (52,000) $ 3,942 $ (52,000) $  (48,058) $  (78,015) $ 29,957 $ (48,058) $  (117,365) $ 69,307
Line Service Other $ 7,526 $ 5,000 $ 2,526 $ 111,293 $ 90,000 $ 21,293 $ 90,000 $ 7,526 $ 20,117 $  (12,591) $ 111,293 $ 116,933 $ (5,640)
Aircraft Catering $ 1,192 $ 540 $ 652 $ 6,502 $ 6,500 $ 2 $ 6,500 $ 1,192 $ 130 $ 1,062 $ 6,502 $ 6,421 $ 81
Non Airfield Rent/Lease/Maintenance Revenue | $ 458 §$ 492 $ (34) S 9,124 S 5904 S 3,220 S 5,904 S 458 $ 399 §$ 59 S 9,124 $ 7,702 S 1,422
Gain on Sale of Fixed Assets S - S - S - S 49 S - S 49 S - S - S - S - S 49 S - S 49
Misc. Income S - S - S - S 404,952 $ - S 404,952 S - S - S - S - S 404,952 S - S 404,952
Total Revenue $ 1,188,318 $ 1,463,867 $ (275,549) $ 17,337,482 $ 17,638,235 $ (300,753) $ 17,638,235 $ 1,188,318 $ 1,343,000 $ (154,682) $ 17,337,482 $ 19,350,603 $ (2,013,121)
OPERATING EXPENSES
Fuel and Oil Cost of Sales S 648,865 S 906,175 $  (257,310) $ 9,151,267 $ 11,067,783 $ (1,916,516) $ 11,067,783 $ 648,865 S 724,882 S (76,017) $ 9,151,267 $ 11,514,292 $ (2,363,025)
De ice Cost of Goods S -8 6,500 $ (6,500) $ 29,097 $ 34,000 $ (4,903) S 34,000 S - S 21,338 S (21,338) S 29,097 $ 37,764 S (8,667)
Credit Card Expense S 15,255 S 19,697 $ (4,442) S 229,158 $ 239,342 S (10,184) S 239,342 S 15,255 $ 17,825 S (2,570) S 229,158 S 263,005 $ (33,846)
Food - COGS S 11,990 S 7,200 $ 4,790 S 90,065 $ 87,000 $ 3,065 S 87,000 S 11,990 $ (8,309) $ 20,299 S 90,065 $ 61,346 S 28,720
Maintenance S 32,374 $ 21,293 $ 11,081 S 287,715 $ 267,361 S 20,354 S 267,361 S 32374 $ 21,053 $ 11,321 S 287,715 S 255,488 S 32,227
Total Cost of Sales $ 708,484 $ 960,865 $ (252,381) $ 9,787,303 $ 11,695,486 $ (1,908,183) $ 11,695,486 $ 708,484 $ 776,789 $ (68,306) $ 9,787,303 $ 12,131,894 $ (2,344,591)
Gross Profit/(Loss) $ 479,834 $ 503,002 $ (23,168) $ 7,550,179 $ 5,942,749 $ 1,607,430 $ 5,942,749 $ 479,834 $ 566,211 $ (86,376) $ 7,550,179 $ 7,218,709 $ 331,470
GENERAL AND ADMINISTRATIVE $ 231,525 $ 198,384 S 33,141 $ 1,818,163 $ 1,962,571 $  (144,408) $ 1,962,571 $ 231,525 $  (73,098) $ 304,623 $ 1,818,163 $ 1,478,520 $ 339,643
Operating Income/(Loss) $ 248309 $ 304618 $  (56,309) $ 5732016 $ 3,980,178 $ 1,751,838 $ 3,980,178 $ 248309 $ 639,308 $ (390,999) $ 5732016 $ 5,740,189 $ (8,172)
Net Income/(Loss) before Depreciation $ 248309 $ 304618 $  (56,309) $ 5732016 $ 3,980,178 $ 1,751,838 $ 3,980,178 $ 248309 $ 639,308 $ (390,999) $ 5732016 $ 5,740,189 $ (8,172)
Depreciation $ 693 ¢ 694 $ (1) $ 8322 $ 8,328 ¢ (6) $ 8,328 $ 693 $ 693 ¢ - $ 8322 ¢ 8322 $ 0
Major Maintenance S - S 25,000 $ (25,000) S 6,535 S 250,000 $  (243,465) S 250,000 S - S - S - S 6,535 S - S 6,535
Net Income/(Loss) $ 247,615 $ 278924 $  (31,309) $ 5,717,160 $ 3,721,850 $ 1,995,310 $ 3,721,850 $ 247615 $ 638615 $ (390,999) $ 5,717,160 $ 5,731,867 $  (14,707)
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Prairie Landing Golf Club

STATEMENT OF REVENUES AND EXPENSES
For the Month Ending 12/31/2023

Month YTD 2023 Annual Month YTD
REVENUES Actual Budget Variance Actual Budget Variance Budget 2023 2022 Variance 2023 2022 Variance
P100 - Golf Administration $ 82 § 119 $ (37) ¢ 11,540 $ 2,500 $ 9,040 $ 2,500 $ 82 § 72 % 9 3 11,540 $ 3,238 $ 8,302
P300 - Golf Operations S 5036 S 1,656 S 3,380 $ 2,014,562 $ 1,559,000 S 455,562 $ 1,559,000 S 5036 S 1,836 S 3,200 $ 2,014,562 $ 1,590,518 S 424,044
P400 - Golf Food and Beverage $ 1,099 $ 1,750 $ (651) ¢ 415,440 $ 400,000 $ 15,440 $ 400,000 $ 1,099 $ 1,963 $ (864) ¢ 415440 $ 401,950 $ 13,490
P500 - Golf Banquets S 48,924 S 44,500 S 4,424 S 229,969 S 230,200 $ (231) S 230,200 S 48,924 S 57,527 S (8,603) S 229,969 S 317,068 S (87,099)
P600 - Golf In-house Events $ 3,146 $ 8,000 $ (4,854) $ 29,901 $ 45,000 $  (15099)] |¢ 45,000 $ 3,146 $ 1,419 $ 1,726 $ 29,901 $ 17,310 $ 12,591
P700 - Golf Outings S - S - S - S 574,001 $ 530,000 $ 44,001 S 530,000 S - S - S - S 574,001 $ 510,353 S 63,648
P900 - Kitty Hawk Café $ 555 $ 900 $ (345) % 12,431 $ 13,200 $ 769)] |3 13,200 $ 555 $ 690 S (135) % 12,431 $ 14,529 $ (2,098)
Total Revenue $ 58,842 $ 56,925 $ 1,917 $ 3,287,845 $ 2,779,900 $ 507,945 $ 2,779,900 $ 58,842 $ 63,507 $ (4,666) $ 3,287,845 $ 2,854,966 $ 432,878
OPERATING EXPENSES
P200 - Golf Maintenance S 53,625 S 48,581 $ 5,044 S 872,014 S 832,525 S 39,489 S 832,525 S 53,625 S (60,415) $ 114,040 S 872,014 S 662,781 S 209,233
P300 - Golf Operations $ 17,238 $ 9,938 $ 7,300 $ 459,500 $ 399,806 S 59,694 $ 399,806 $ 17,238 ¢ (17,000) $ 34,238 $ 459,500 $ 372,242 S 87,258
P400 - Golf Food and Beverage S 16,707 S 8,461 $ 8,246 S 275,596 S 254,263 S 21,333 S 254,263 S 16,707 S (51,972) $ 68,678 S 275,596 S 222,845 S 52,751
P500 - Golf Banquets $ 20,620 $ 25,449 $ (4,829) ¢ 215120 $ 206969 $ 8,151 $ 206,969 $ 20,620 $ 35952 ¢  (15331) $ 215120 $ 288,599 S  (73,479)
P600 - Golf In-house Events S 1,647 S 4,065 $ (2,418) S 13,113 S 23,245 S (10,132) S 23,245 S 1,647 S 503 S 1,144 S 13,113 S 8,042 $ 5,071
P700 - Golf Outings $ 534 $ -8 534 $ 107,715 ¢ 106,402 $ 1,313 $ 106,402 $ 534 ¢ 1,780 $ (1,246) $ 107,715 $ 64,643 $ 43,072
P800 - Golf Kitchen S 31,931 S 17,594 S 14,337 S 241,104 S 220,957 S 20,147 S 220,957 S 31,931 S 12,041 S 19,891 S 241,104 S 220,236 S 20,867
P900 - Kitty Hawk Café $ 555 $ 900 $ (345) % 12,431 $ 13,200 $ 769)] | 13,200 $ 555 $ 690 (135) % 12,431 $ 14,529 $ (2,098)
Total Cost of Sales $ 142,858 $ 114,988 $ 27,870 $ 2,196,593 $ 2,057,367 $ 139,226 $ 2,057,367 $ 142,858 $ (78,421) $ 221,279 $ 2,196,593 $ 1,853,919 $ 342,674
Gross Profit/(Loss) S (84,017) $  (58,063) $  (25954) $ 1,091,252 $ 722,533 $ 368,719 $ 722,533 S  (84,017) $ 141,929 $ (225945) $ 1,091,252 $ 1,001,047 $ 90,205
GENERAL AND ADMINISTRATIVE S 62,424 S 54,792 $ 7,632 S 654,012 S 595,200 $ 58,812 $595,200 S 62,424 S (641) S 63,065 S 654,012 S 567,505 S 86,507
Operating Income/(Loss) $  (146,440) $ (112,855) $  (33,585) $ 437,240 $ 127,333 $ 309,907 $ 127,333 $  (146,440) $ 142,569 $ (289,010) S 437,240 $ 433542 $ 3,698
NON-OPERATING REVENUES/(EXPENSES)
Property Tax Expenses $ -3 (4,900) $ 4,900 S (56,251) $ (58,800) $ 2,549 ($58,800) S - S (4,848) S 4,848 S (56,251) $ (56,241) S (10)
Investment Income S - s - S - S - S - 3 - S - $ - S - S - $ -3 - $ -
Gain on Sale of Fixed Assets S - S - S - S 9310 $ - S 9,310 S - S - S - S - S 9,310 $ 250 $ 9,060
Net Income/(Loss) before Depreciation & Adj. $ (146,440) $ (117,755) $  (28,685) $ 390,299 $ 68,533 $ 321,766 $68,533 $ (146,440) $ 137,722 $ (284,162) $ 390,299 $ 377,552 $ 12,748
Depreciation $ - S - S - $ -3 -8 - $0 $ -3 32 ¢ (32) $ -3 1,009 $ (1,009)
Major Maintenance $ -8 13,587 $  (13,587) 71,741 ¢ 135852 $  (64,111) $135,852 $ -8 -8 - $ 71,741 $ 54,300 $ 17,441
Transfers (In) Out $ -8 -8 - $ -8 -8 - $0 $ -8 -8 - $ -8 -8 -
Net Income/(Loss) $  (146,440) $ (131,342) $  (15098) $ 318558 $  (67,319) $ 385,877 ($67,319)] [$ (146,440) $ 137,690 $ (284,30) $ 318,558 $ 322,243 $ (3,685)
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— e Accounts Receivable Aging Report Page 1 of 1
DUPAGE AIRPORT Over 60 Days Past Due
AUTHORITY
Current @ 1to 30 31 to 60 61 to 90 91+ % of
Customer No. Customer Name 12/31/23 Days Overdue Days Overdue Days Overdue Days Overdue Total Total
A-TEAO1 Travel Express Aviation 0.00 0.00 0.00 0.00 74,411.25 74,411.25 40.77%
A-RSA01 RSH Aviation, Inc. 0.00 3,272.00 3,272.00 0.00 56,310.48 62,854.48 34.44%
A-AFS01 AVEL FLIGHT SCHOOL, INC. 0.00 0.00 0.00 0.00 13,640.00 13,640.00 7.47%
A-TEA03 TRAVEL EXPRESS MAINTENANCE 0.00 0.00 0.00 0.00 12,568.30 12,568.30 6.89%
A-FAA06 FEDERAL AVIATION ADMIN 0.00 0.00 0.00 0.00 9,877.60 9,877.60 5.41%
A-USG02 GENERAL SERVICES ADMINISTRATION 0.00 0.00 0.00 0.00 4,135.49 4,135.49 2.27%
A-DOJO1 JOE DOLLENS 0.00 83.00 83.00 0.00 1,383.00 1,549.00 0.85%
A-RAA01 Textron Aviation, Inc. 0.00 0.00 0.00 0.00 1,051.00 1,051.00 0.58%
A-MTCO1 Midwestern Twang Communications LLC 0.00 483.00 0.00 0.00 481.00 964.00 0.53%
A-GOB01 BROOKS GOTHAM 0.00 45.00 45.00 0.00 469.00 559.00 0.31%
A-GOAO01 ALLAN GOLDSTEIN 0.00 483.00 0.00 0.00 71.00 554.00 0.30%
A-TAIO1 T-BIRD AVIATION INC. 0.00 0.00 197.16 161.16 -2.85 355.47 0.19%
Report Total: - 4,366.00 3,597.16 161.16 174,395.27 182,519.59
Percent of Total: 0.00% 2.39% 1.97% 0.09% 95.55% 100.00%

1/3/205"49 12:39 PM



TO: DuPage Airport Authority A ———— >

Board of Commissioners
FROM: Mark Doles DU PAG E AI RPO RT
Executive Director AUTHOR'TY

RE: Proposed Ordinance 2024-390; Adopting Budget and Appropriations Ordinance
for the DuPage Airport Authority for the Fiscal Year beginning January 1, 2024
and Ending December 31, 2024

DATE: January 10, 2024

SUMMARY':

Illinois Statute requires the Airport Authority to pass within the first quarter of their fiscal year, a
Budget and Appropriations Ordinance.

The Tentative Budget and Appropriations Ordinance was passed on November 15, 2023 and
forwarded to DuPage County Board Chair Conroy on December 1, 2023. As authorized by Illinois
Statute, the County Board Chair has thirty (30) days to review the Airport Authority Tentative
Budget and Appropriations and has the right of line-item veto. The Airport Authority has received
no comments or questions from the County Board Chair’s office regarding the 2024 Tentative
Budget and Appropriations.

A notice was published in the Daily Herald announcing the Public Hearing to be held on January
8, 2024, at 10:00 a.m. in the Third Floor Conference Room of the Daniel L. Goodwin Flight Center
Building. The purpose of the Public Hearing is to provide an opportunity for public review and
comment. No public comment was received.

The Airport Authority has met all statutory requirements for passage of the 2024 Budget and
Appropriations.

PREVIOUS COMMITTEE/BOARD ACTION:

November 3, 2023  Special Finance Committee reviewed the Preliminary FY’24 Operating and
Capital Plan and forwarded to the Board for review.

November 15, 2023 DuPage Airport Authority Board passed Ordinance 2022-388; Adopting the

Tentative Budget and Appropriations for the DuPage Airport Authority for
the Fiscal Year beginning January 1, 2024 and Ending December 31, 2024.
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REVENUE OR FUNDING IMPLICATIONS:

Illinois Statute requires passage of this Ordinance by the Board to enact the Authority’s annual
budget.

STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal review of this item is not necessary.

ATTACHMENTS:

» FY’2024 Proposed Budget

» Proposed Ordinance 2024-390; Adopting Budget and Appropriations Ordinance for the
DuPage Airport Authority for the Fiscal Year Beginning January 1, 2024 and Ending
December 31, 2024 (pages 84-89 of the budget document)

ALTERNATIVES:

The Board/Committee can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and staff that the Board approve Proposed
Ordinance 2024-390; Adopting the Budget and Appropriations Ordinance for the DuPage Airport
Authority for the Fiscal Year Beginning January 1, 2024 and Ending December 31, 2024.
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DUPAGE AIRPORT AUTHORITY
FOR THE FISCAL YEAR OF 2024

WEST CHICAGO, ILLINOIS
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DUPAGE AIRPORT
AUTHORITY

January 17, 2024

Board of Commissioners
DuPage Airport Authority
2700 International Drive, Suite 200
West Chicago, IL 60185

Honorable Commissioners:

We respectfully present for your consideration the 2024 DuPage Airport Authority Operating and Capital
Improvements Budget for the fiscal year beginning January 1, 2024, and ending December 31, 2024. The
Authority oversees three main areas of operation: the DuPage Airport, the DuPage Flight Center, and the
Prairie Landing Golf Club.

The proposed FY2024 Budget includes plans and resources to promote the Authority’s strategic goals to:

Operate a safe, secure, and efficient airport.

Attract and retain quality aviation, business, and office tenants.

Provide exceptional service and care for based and transient customers.

Offer award-winning recreational and hospitality services.

Advance the Authority’s long-term Master Plan of continually improving infrastructure and service.
Promote the business park as an economic engine for West Chicago and DuPage County.

Preparation of the annual budget began in June with staff review and development of the Capital
Improvement Plans. The budget process continued in July with departmental Operating Budget requests.
Throughout August and September, the proposed Operating and Capital Budgets were refined by department
managers and directors, followed by a thorough review and analysis of overall projections by the Executive
Director. After this review, the proposed Budget was distributed to the Finance Committee on November 3,
2023, for review before the formal presentation to the full Board of Commissioners on November 15, 2023,
and the Board's approval of the Budget and Appropriation Ordinance on January 17, 2024. Upon final
approval by the Board, the Budget and Tax Levy Ordinance documents will be filed with the DuPage County
Clerk.

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to DuPage Airport Authority, lllinois, for its Annual Budget for the
fiscal year beginning January 1, 2023. To receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as a financial plan, as an operations guide, and
as a communications device. This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.

The official FY2024 Budget will be the Authority's seventh consecutive budget submission to the GFOA.
Implementing GFOA recommendations helps provide greater understanding of the Authority's financial
condition and the long-range implications of its proposed Budget.

We thank all the staff of the Authority for their contributions and help with shaping the FY2024 Budget.
Sincerely,

Patrick Hoard
Director of Finance

2700 International Drive, Suite 200 | West Chicago, IL 60185 | P 630.584.2211 | F 630.584.3022

www.dupageairport.com | Aviation’s Best Address 4



P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
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Executive Director
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DUPAGE AIRPORT AUTHORITY
WEST CHICAGO, ILLINOIS

SCHEDULE OF FULL-TIME EQUIVALENT EMPLOYEES BY DEPARTMENT
For the Budget Year Ending December 31, 2024

DEPARTMENT

AIRPORT AUTHORITY
DAA Commissioners
Administration
Procurement/Project Mgmt.
Field Maintenance
Buildings Maintenance
Equipment Maintenance
Marketing
Finance

TOTAL AIRPORT AUTHORITY

FLIGHT CENTER
Line Service
Counter
Accounting
TOTAL FLIGHT CENTER

GOLF COURSE
Food, Beverage, Banquets
Administration/Accounting
Golf Operations
Maintenance

TOTAL GOLF COURSE

GRAND TOTAL

Notes on Staffing Changes:

The above are full time HC plus Commissioners. The golf course hires many

FY2022 FY2023 FY2024 2024

Final Budget Budget vs. 2023
9 9 9 0
5 6 5 -1
3 3 3 0
9 9 9 0
5 5 5 0
2 3 3 0
0 0 0 0
2 2 2 0
35 37 36 -1
16 16 16 0
3 5 5 0

1 1 1 0
20 22 22 0
3 5 7 2
2 2 2 0

1 2 1 -1
4 5 5 0
10 14 15 1
65 73 73 0

seasonal and/or part time employees as conditions warrant.
Airport Admin also has 1 part time IT tech.

51



STRATEGIC GOALS

We have identified several goals and corresponding metrics to help achieve the strategic goals
outlined in our transmittal letter. They are as follows:

Entity Wide Goals

A new strategic goal that the Airport will implement in 2024 is an entity wide training
plan.  This plan will be developed and centrally managed. The plan will encompass
both internal and external training and will include organization-wide training, group
training and individual training as appropriate.

Employee Turnover - We strive to have a happy, healthy, and rewarding work
environment.  While people may leave a job at the Authority for various reasons, we
strive to keep our turnover rate low.

Green Initiative — We will be developing a goal centered around our green initiative.
This goal will include items such as continuing to make our facilities more efficient,
identifying possible use of solar generation and/or locations for solar farm development,
and supporting the movement to Sustainable Aviation Fuel (SAF).

DuPage Airport and Flight Center Goals

The Authority prides itself on being able to keep our airport fully operational no matter
what the weather or circumstances, allowing our customers to operate efficiently in a
safe and secure manner.

Occupancy rate. As a public entity, we strive to maximize the efficiency of which we
use our assets. While we continue to grow our occupancy capacity, we always strive to
have a robust occupancy rate. This requires servicing more customers and generating
more income for the airport and economic benefits for the County and region.

Annual Airport Operations. The prior two goals feed into our annual operations goals.
Annual airport operations are the number of takeoffs and landings at DuPage Airport.
Operations data is tracked and disseminated by the Federal Aviation Administration.
Fuel Sales. The Authority receives a large portion of our revenue from fuel sales
through the DuPage Flight Center operation. While increased occupancy and
operations positively impact on this revenue, there are other factors we need to manage
to increase fuel sales. Fuel pricing must be competitive in the Chicagoland market along
with amenities and infrastructure provided to support the needs of the customer.

Prairie Landing Golf Club Goals

Number of Golf Rounds - We are a public course and strive to make our course a
recreational destination for both our local community and the entire region. Prairie
Landing is ranked as one of the best public golf courses in the State and the nation. We
offer value-added membership programs, daily play, and outings. We track how many
rounds of golf are played each year in several categories as this helps us gauge success
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of the programs and public interest in the marketplace, in turn, helping us positively
impact profitability.

Food and Beverage (F&B) Gross Margin - We have multiple F&B channels at Prairie
Landing. We have a Pub, halfway-house for golfers, beverage carts and banquet
facility. Our goal is to provide quality casual dining experiences on a day-to-day basis,
and tailor our offerings for larger events and special occasions, all while maintaining a
profitable business model. One way to achieve this is to control costs, price our
products correctly, and reduce waste. Therefore, we measure our F&B Gross Margin
(Sales less Cost of Goods Sold)

Number of Events - We offer a wide variety of events at Prairie Landing. These events
include golf outings, Holiday parties, Mother’'s Day and Easter brunch, weddings,
banquets, business meetings, special dinners, etc.  The more of these events hosted
allows us to serve customers that may not have come to Prairie Landing previously and
hopefully drive more events or golf play in the future. These events also allow us to fully
utilize our staff and facilities to generate income.

Decrease hours of overtime-We strive to manage the employee hours at Prairie Landing
to limit overtime. However, due to staffing limitations in the past this has been an issue.
The goal is to make Prairie Landing full staffed to help accommodate this.

Goal Organization | Actual 2022 | Projected 2023 Plan 2024
Training Entity Wide New Goal for 2024 95%
Employee Turnover | Entity Wide 15% 13% 10%
Airport Closures DAA & DFC 0 0 0
Hangar & Tie down | DAA & DFC 82.9% 86.0% 87.0%
Occupancy Rate
Annual Operations DAA & DFC 117.7 132.8 133.0
(in thousands)

Fuel Sales DFC 3.11 2.86 2.80
(Gallons in millions)

Golf Rounds PLGC 25.9 28.0 26.0
(in thousands)

F&B Gross Margin PLGC 67.8% 70.73% 68.75%
%

Number of Events PLGC 128 120 125
Hours of Overtime PLGC 1,436 1,919 1,500
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FINANCIAL POLICIES

The budget process and format shall be performance based and focused on goals, objectives
and performance indicators.

Basis of Accounting

The Authority uses fund accounting to report on its financial position and the results of its
operations. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Authority, like
other local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. A fund is a separate accounting entity with a self-balancing
set of accounts.

Proprietary funds are used to account for activities similar to those found in the private sector,
where the determination of net income is necessary or useful to sound financial administration.
The Authority uses one enterprise fund to account for these activities which include providing
goods and services to outside parties. The Authority currently has three divisions within a single
enterprise fund in order to appropriately account for its daily activities (DuPage Airport, DuPage
Flight Center, and Prairie Landing Golf Club).

The accounting policies for the Authority conform to GAAP applicable to proprietary funds of
governmental units. The financial records of the Authority are maintained by utilizing the accrual
basis of accounting. Under this method, revenues are recorded when earned, and expenses are
recorded when the liability is incurred, or economic asset used.

Basis of Budgeting

The Authority’s basis of budgeting is accrual; the same as its basis of accounting. The budget is
created using a balanced approach whereby the Authority staff estimates all revenues and
expenditures, including depreciation, based on historical trends and anticipated future results
and aims to achieve at minimum a balanced net operating profit. Management’s control of the
budget is maintained at the department level. It is the responsibility of each department to
administer its operations in such a manner as to ensure that the use of funds is consistent with
the goals and programs authorized by the Board of Commissioners.

The Authority’s definition of a balanced budget is one in which revenues and other resources
equal or exceed expenditures and other uses. A balanced budget is an integral part of
maintaining the Authority’s financial integrity. Strategies employed to attain this balance include
cost reductions, personnel and service efficiencies, and increasing fees to match related
expenses.

Operating Revenues and Expenses

The Authority distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services in connection with
the Authority’s operations. The principal operating revenues of the Authority are fuels sales,
lease revenues, and golf, grill, and banquet revenues from Prairie Landing Golf Club. Operating
expenses for the Authority include cost of sales and services, and general and administrative
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expenses. All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

Cash, Cash Equivalents and Investments
The Authority considers all highly-liquid investments (including short-term investments) with
maturity of three months or less when purchased to be cash equivalents.

Investments with a maturity of less than one year when purchased, non-negotiable certificates
of deposit, and other nonparticipating investments are stated at cost or amortized cost.
Investments with a maturity greater than one year when purchased and all investments of the
pension trust funds are stated at fair value. Fair value is the price that would be received to sell
an asset or paid to transfer the liability in an orderly transaction between market participants at
the measurement date.

Custodial Credit Risk — Deposits: Custodial credit risk is the risk that in the event of bank failure,
the

Authority’s deposits may not be returned to it. The Authority’s investment policy requires
pledging of collateral for all bank balances in excess of depository insurance, at an amount not
less than 110% of the fair market value of the funds secured, with the collateral held by the
Authority, an independent third party, or the Federal Reserve Bank in the Authority’s name.

Credit Risk: The Authority may invest in public funds in certain types of security as allowed by
the Public Funds Investment Act, 30 ILCS 235 et seg. Allowed investments are: insured
commercial banks, savings and loan institutions, obligations of the U.S. Treasury and U.S.
agencies, insured credit union shares, money market funds with portfolios of securities issued or
guaranteed by the United States Government or agreements to repurchase these same
obligations, repurchase agreements, short-term commercial paper rated with the three highest
classifications by at least two standard rating services, and lllinois Funds.

Custodial Credit Risk — Investments: For an investment, custodial credit risk is the risk that, in
the event of the failure of the counterparty to the investment, the Authority will not be able to
recover the value of its investments that are in the possession of an outside party. To limit its
exposure, the Authority’s investment policy requires all security transactions that are exposed to
custodial credit risk to be processed on a delivery versus payment (DVP) basis with the
underlying investments held by a third party acting as the Authority’s agent separate from where
the investment was purchased.

Concentration of Credit Risk — Investments: The Authority’s investment policy specifies the
following preferred asset allocations by investment type:

Cash and equivalents 5%
U.S. Treasury Securities/U.S. agency Securities 95%

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect
the fair value of an investment. The Authority limits its exposure to interest rate risk by
structuring the portfolio so that securities mature to meet cash requirements. Unless matched
to a specific cash flow, the Authority does not directly invest in securities maturing more than ten
years from the date of purchase. The maturity/modified duration of the portfolio will be
maintained at approximately three years and will range from two to seven years.
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Accounts Receivable

Accounts receivable includes amounts due from Authority tenants as well as amounts due from
the federal and state governments for grants. The amount shown is reduced by an estimated
reserve for uncollectible accounts.

Taxes Receivable

Taxes receivable include taxes levied in the current fiscal year that will be paid in the following
fiscal year. The balance is fully deferred at year-end because the tax levy will be used to fund
expenses of the following year.

Designated/Restricted Assets

Designated assets include all deposits and receivables that the board has designated for certain
purposes. The board has designated that revenues received from property tax revenues are to
only be used for:

e Capital Assets — Any purchase or project which qualifies as a Capital asset per the
Authority’s Capital policy

e Major Maintenance — Any significant maintenance needed to be done on existing Capital
assets that do not add to the value or service capacity of the asset or materially extend
the assets useful life.

o Other — Any other project that is approved as part of the budgeting process that may not
qualify as a Capital Asset per the Authority’s Capital policy but is deemed significant
enough in expense and scope to be included.

Restricted assets are funds derived from the sale of land. Any gains from land sales are to only
be used for aviation purposes.

Inventories
Inventories are valued at the lower of cost or market using the first-in/first-out (FIFO) method.
Inventories are accounted for using the consumption method.

Prepaid Expenses
Payments made to vendors for services that will benefit future periods are recorded as prepaid
expenses.

Capital Assets

An accounting and inventory of all capital assets is maintained to ensure proper accounting
control resulting in accurate financial reports. All individual items with a cost in excess of $5,000
that provide more than one year of economic benefit are capitalized. Depreciation is calculated
by the straight-line method using the useful lives of the assets as classified below:
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Assets Years

Buildings 35
Building Improvements 10-20
Land Improvements 10-20
Equipment and Vehicles 3-10
Runways, Ramps, and Parking Lots 20
Office and Other Equipment 3-8

Routine maintenance and repairs are expensed as incurred. Significant betterment and
improvements are capitalized and depreciated over their estimated useful lives.

Compensated Absences
The Authority accrues vacation and sick pay benefits as earned by its employees.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows of resources, liabilities, deferred inflows of resources,
disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenditures/expenses during the reporting period. Actual
results could differ from those estimates.

Net Position

In the government-wide financial statements, restricted net position is legally restricted by
outside parties for a specific purpose. Net investment in capital assets represents the book
value of capital assets less any outstanding long-term debt issued to acquire or construct the
capital assets.

None of the restricted net position results from enabling legislation adopted by the Authority.
The Authority’s flow of funds assumption prescribes that the funds with the highest level of
constraint are expended first. If restricted or unrestricted funds are available for spending, the
restricted funds are spent first.

Tax Rate

The Authority has levied the same amount since 2012 ($5,976,024). We plan to levy the same
tax amount for the Fiscal Year 2024.

Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; ilinesses of employees; and
natural disasters. These risks are covered by commercial insurance purchased from
independent third parties.

Rates & Charges

The Authority periodically approves a Rates & Charges Policy by resolution. The charges
incorporated therein are determined by examining costs associated with the revenue stream.
Rates & Charges are reviewed and amended periodically. Rates and Charges are based on a
combination of both residual and compensatory methods.
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Internal Controls

The Authority’s internal control structure is an important and integral part of its entire accounting
system. The current structure in place is designed to provide reasonable, but not absolute,
assurance that:

1) Assets are safeguarded against loss from unauthorized use or disposition;

2) Transactions are executed in accordance with management’s authorization;

3) Financial records are reliable for preparing financial statements and maintaining
accountability for assets;

4) There is compliance with applicable laws and regulations; and

5) There is effectiveness and efficiency of operations.

The concept of reasonable assurance recognizes that the cost of control should not exceed the
benefits that are likely to be derived from them, and that the evaluation of cost and benefits
requires estimates and judgment by management.

Budget Document

Budgeting serves as an important management tool to plan, control and evaluate the operations
of the Authority. The budget has been prepared in accordance with the standards set forth by
the Government Finance Officers Association (GFOA) Distinguished Budget Presentation
Award Program to fully disclose the financial operations of the Authority. Upon successful
review and approval, this budget will be submitted to the GFOA for their consideration of this
prestigious award. This will be the sixth time that the Authority has submitted its budget for
consideration for this award.

The budget will be balanced with current revenues equal to or greater than current
expenditures.

Budget Process

Budget Adoption: The Authority’s budget is adopted by ordinance to comply with the provisions
of State of lllinois Statute 70 ILCS 5/13, which requires a governing body to approve a budget
within or before the first quarter of the fiscal year. In accordance with that same statute, the
budget serves as the annual appropriations ordinance. The statute further requires that the
County Board Chairman be presented with the approved ordinance as he has the power to veto
or reduce any line item in the ordinance. The budget is prepared on an accrual basis, whereby
all revenues and expenses are recognized in the period earned or incurred.

Budget Calendar: State law requires a tentative budget and appropriation ordinance be made
conveniently available for public inspection at least thirty (30) days prior to final action thereon.
Further, at least one (1) public hearing must be held prior to budget adoption and notice of this
public hearing must be published in a newspaper at least thirty (30) days prior to the time of
such hearing. The tentative schedule for this process is as follows:

Nov. 17, 2023 Approve Tentative Budget and Appropriation Ordinance
Dec. 01, 2023 Submit to DuPage County Board Chairman

Dec. 01, 2023 File available for public inspection

Dec. 01, 2023 Notice of Public Hearing to be published

Jan. 08, 2024 Public hearing to be held

Jan. 17, 2024 Budget and Appropriation Ordinance to be adopted
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The departmental heads begin creating draft operating and capital budgets in June each year.
The Executive and Finance Directors review the budgets, and there are multiple iterations over
the next couple months. In October, the Executive Director and staff meet with the Finance
Committee to perform a detailed review of the proposed budget that will be presented to the full
Board in November.

Budget Amendment: The Budget is amended only upon the occurrence of an extraordinary
event, as deemed by the Executive Director, with concurrence by a majority of the Board of
Commissioners and then only if funds are available.

Budget Monitoring: The independent monitoring of the budget continues throughout the fiscal
year for management control purposes. Monthly financial statements comparing to budget are
presented to all Senior Staff and Board Members for review. In addition, there is a review and
discussion of financials at every board meeting during the year.
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2024 BUDGET TIMELINE

2024 Capital Plan
-06/30/23 (Friday) —2023 YTD Capital Forecast complete

-07/12/23 (Wednesday) — Distribute 2023 YTD Capital Forecast and 2024 Capital Plan templates

-08/18/23 (Friday) — All 2023 Fcst & 2024 Capital/Major Maintenance budget requests returned to Accounting

-09/08/22 (Friday) - 2024 Capital Plan 15t Pass Review
-09/29/23 (Friday) — 2024 Capital Plan revisions, Adjustments, Additions returned to Accounting
-10/06/23 (Friday) - 2024 Capital Plan 24 Pass Review

-10/13/23 (Friday) - 2024 Capital Plan finalized

2023 Operating Forecast

-07/14/23 (Friday) - 2023 Operating Forecast templates distributed
-07/27/23 (Thursday) - 2023 Operating Forecasts returned to Accounting

-08/8/23 (Tuesday) — Review of 2023 Operating Forecasts with Managers

2023 & 2024 Strategic Goals

-06/23/23 (Friday) — 2023 Strategic Goals to be distributed and reviewed

07/17/23 (Monday) - Strategic Goals 2024 Plan to be returned to Accounting

-08/30/23 (Wednesday) — Forecast 2023 Goals & 2024 Planned Goals quantified returned to Accounting
-09/14/23 (Thursday) - 2024 Strategic Goals 15t Pass Review with managers

-10/03/23 (Tuesday) - 2024 Strategic Goals 2" Pass returned to Accounting

-10/10/23 (Tuesday) - 2024 Strategic Goals 2" Pass Review

2024 Operating Plan

-06/23/23 (Friday) — Department summaries/objectives to be distributed
-07/17/23 (Monday) - Department summaries/objectives returned to Accounting
-08/14/23 (Monday) - 2024 Operating Plan templates to be distributed
-08/30/23 (Wednesday) - 2024 Operating Plan 1st Pass returned to Accounting
-09/14/23 (Thursday) - 2024 Operating Plan 15t Pass Review with managers
-10/03/23 (Tuesday) - 2024 Operating Plan 2™ Pass returned to Accounting
-10/10/23 (Tuesday) - 2024 Operating Plan 2" Pass Review

-10/13/23 (Friday) — 2024 Operating Plan details finalized
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2024 Final Operating & Capital Plans

-11/02/23 (Thursday) — Tentative 2024 Operating & Capital Plan detailed presentation to Finance Committee
-11/15/23 (Wednesday) — 2024 Operating & Capital Plan presented to Board

-01/08/24 (Monday) — Tentative Public Hearing for 2024 Operating & Capital Plan

-Estimated 01/17/24 (Wednesday) — Board approval of Ordinance adopting 2024 Operating & Capital Plan

-04/17/24 (Wednesday) — Official 2024 Plan to be submitted to GFOA within 90 days of approval
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BUDGET SUMMARY
(ACFR VERSION)

The Budget presented has many highlights discussed in subsequent sections. Operating Revenue is budgeted at $23,908,354 for FY2024.
This is a 3% decrease in Operating Revenue from the FY2023 Budget and is mostly due to lower projected fuel sales revenue. Operating
Expenses are budgeted at $24,024,889, a 5.1% decrease from the prior year, which is also due mainly to the lower cost of fuel sales.
Operating Expenses include $541,966 for Major Maintenance costs, which is a 40.2% decrease ($364,386) from last year. Operating Income
is increasing 9.8% ($768,012) from the FY2023 Budget. The overall change in Net Position will decrease 32.1% to $7.8M from last year's
budget. The FY2024 change in Net Position included a decrease due to anticipated gains from projected land sales at the DuPage Business
Center.

ANNUAL BUDGET FORECAST PRIOR
2024 2023 Change 2023 2022
OPERATING REVENUES
Aircraft Storage 4,073,339 3,837,868 6.1% 3,905,905 3,846,019
Leases, Commissions, Fees 833,445 790,732 5.4% 696,649 789,417
Golf Course Operations 3,224,207 2,854,404 13.0% 3,137,030 2,907,751
Line Service 15,777,363 17,172,331 -8.1% 15,296,183 18,783,054
Total Operating Revenues 23,908,354 24,655,335 -3.0% 23,035,767 26,326,241
OPERATING EXPENSES
Direct Costs
Airport Operations 5,705,259 5,620,859 1.5% 5,349,165 4,443,594
Golf Course Operations 2,470,257 2,282,178 8.2% 2,276,477 1,968,243
Line Service 10,328,777 11,989,081 -13.8% 10,786,803 12,175,911
General and Administrative
Salaries and Benefits 3,470,133 3,381,085 2.6% 3,266,564 2,533,918
Utilities 99,332 105,308 -5.7% 94,594 103,780
Office Expense 352,887 286,861 23.0% 316,069 308,324
Insurance 461,220 420,762 9.6% 389,722 358,433
Professional Services 514,450 597,304 -13.9% 482,036 388,432
Postage 12,500 11,248 11.1% 12,600 13,534
Real Estate Tax 292,186 275,239 6.2% 434,858 183,697
Advertising and Promotions 243,388 228,610 6.5% 216,579 211,043
Miscellaneous 74,500 129,804 -42.6% 43,000 (11,936)
Total Operating Expenses 24,024,889 25,328,339 -5.1% 23,668,467 22,676,973
OPERATING INCOME (LOSS) BEFORE DEPRECIATION (116,535) (673,004) 82.7% (632,700) 3,649,268
Depreciation 6,920,555 7,132,098 -3.0% 6,109,629 6,122,000
OPERATING INCOME (LOSS) (7,037,090) (7,805,102) 9.8% (6,742,329) (2,472,731)
NON-OPERATING REVENUES (EXPENSES)
Property Taxes 6,031,500 6,031,600 0.0% 6,026,600 6,015,596
Personal Property Replacement Tax 150,000 90,000 66.7% 165,000 211,729
Investment Income 3,013,348 2,099,340 43.5% 2,550,000 (1,380,505)
Miscellaneous Income 119,000 23,404 408.5% 428,356 85,287
Gain (Loss) on Disposal of Capital Assets 4,647,084 7,971,204 -41.7% 5,861,000 89,350
Total Non-Operating Revenues (Expenses) 13,960,932 16,215,548 -13.9% 15,030,956 5,021,456
INCOME (LOSS) BEFORE CONTRIBUTIONS 6,923,842 8,410,446 -17.7% 8,288,627 2,548,725
Contributions 850,000 3,041,368 -72.1% 814,000 969,721
CHANGE IN NET POSITION 7,773,842 11,451,814 -32.1% 9,102,627 3,518,446
NET POSITION, JANUARY 1 217,847,268 208,744,641 4.4% 208,744,641 205,226,195
NET POSITION, DECEMBER 31 225,621,110 220,196,455 2.5% 217,847,268 208,744,641
CAPITAL DEVELOPMENT PROGRAM NOTES:
Aviation Programs / Equipment 21,291,283 30,767,107 -30.8% 19,360,353 4,384,918
Golf Course Programs / Equipment 3,153,857 3,806,552 -17.1% 1,225,702 157,236
Major Maintenance of Capital Assets 541,966 906,352 -40.2% 906,933 185,451
Total Capital Development Program Costs 24,987,106 35,480,011 -29.6% 21,492,988 4,727,605
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BUDGET SUMMARY

(Traditional Version)

The Budget presented on this page is for reference only and displays the summary format as reported in prior years.
Compared to the ACFR budget summary, the main differences affect Operating Income. Major Maintenance expenses
($542K) and Real Estate Tax expenses ($292K) are now reported as Operating Expenses on the ACFR version, as they
are on the Airport's annual audited financial reports. The Kitty Hawk Cafe reimbursement ($73K) is now included as
Operating Revenue for PLGC on the ACFR version, where before it was included as a credit in G&A expenses.
Miscellaneous Income for all operations ($119K) was previously reported as Operating Revenues but is now under Non-
Operating Revenues on the ACFR version. Total Expenditures and Net Cash Flow remain unchanged. The Board has
designated Property Tax Revenue to be used for Capital Program and Major Maintenance expenses, which is why Major
Maintenance expenses were previously reported below the line with the Capital Program.

Budget Forecast Prior
2024 2023 Change 2023 2022
Operating Revenues
Airport Operations $ 4,366,784 $ 4,183,600 4.4% $ 4,117,554 $ 4,149,936
Flight Center Operations $ 16,433,863 $ 17,638,235 -6.8% $ 16,207,039 $ 19,350,603
Prairie Landing Golf Course Operations $ 3,153,347 $ 2,779,900 13.4% $ 3,068,803 $ 2,854,966
Total Operating Revenues $ 23,953,994 $ 24,601,735 -2.6% $ 23,393,396 $ 26,355,505
Operating Expenses
Airport Operations $ 7,866,817 $ 7,759,120 1.4% $ 7,203,124 $ 6,219,964
Flight Center Fuel Operations $ 12,182,528 $ 13,658,057 -10.8% $ 12,325,038 $ 13,610,414
Prairie Landing Golf Course Operations $ 3,068,032 $ 2,652,567 15.7% $ 2,727,787 $ 2,421,424
Total Operating Expenses $ 23,117,377 $ 24,069,744 -4.0% $ 22,255,949 $ 22,251,802
Operating Income $ 836,617 $ 531,991 57.3% $ 1,137,447 $ 4,103,703
Non-Operating Revenues
Miscellaneous Taxes $ 150,000 $ 90,000 66.7% $ 165,000 $ 211,729
Property Taxes/Abatement $ 6,031,500 $ 6,031,600 0.0% $ 6,026,600 $ 6,015,596
Federal & State Grants $ 850,000 $ 3,041,368 -7121% $ 814,000 $ 969,721
Interest Income $ 2,763,348 $ 1,501,344 84.1% $ 2,075,000 $ 1,055,345
Unrealized Gain/Loss From Investments  $ 250,000 $ 597,996 -58.2% $ 475,000 $ (2,435,850)
Gain from Sale of Fixed Assets $ 4,647,084 § 7,971,204 -41.7% $ 5,861,000 $ 89,350
Total Non-Operating Revenues $ 14,691,932 $ 19,233,512 -23.6% $ 15,416,600 $ 5,905,890
Non-Operating Expenses
Property Tax (DAA) $ 233386 $ 216,439 7.8% $ 378604 $ 127,456
Property Tax (PLGC) $ 58800 $ 58,800 00% $ 56254 $ 56,241
Total Non-Operating Expenses $ 292,186 $ 275,239 6.2% $ 434858 $ 183,697
Non-Operating Income $ 14,399,746 $ 18,958,273 -24.0% $ 14,981,742 $ 5,722,194
Net Profit $ 15,236,363 $ 19,490,264 -21.8% $ 16,119,189 $ 9,825,897
Capital Development Program
Aviation Programs $ 21,291,283 $ 30,767,107 -30.8% $ 19,360,353 $ 4,384,918
Golf Course Programs $ 3,153,857 $ 3,806,552 -17.1% $ 1225702 § 157,236
Major Maintenance of Capital Assets $ 541966 $ 906,352 -40.2% $ 906,933 $§ 185,451
Total Capital Development Program $ 24,987,106 $ 35,480,011 -29.6% $ 21,492,988 $ 4,727,605
Total Revenues $ 38,645,926 $ 43,835,247 -11.8% $ 38,809,996 $ 32,261,396
Total Expenditures $ 48,396,669 $ 59,824,994 -19.1% $ 44,183,795 $ 27,163,104
Net Cash Inflow / (Outflow) $ (9,750,743) $(15,989,747) 39.0% $ (5,373,799) $ 5,098,291
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Please note, the narrative of the FY2024 Budget is based on the “ACFR” version of the budget
summary, which is the version currently used for the Authority’s audited financial statements. In
prior years, the narrative was based on the “Traditional” version of the budget summary. Please
refer to the “Budget Summary (Traditional Version)” on page 21 for an explanation of the
differences between the versions.

The Authority’s total Operating Revenues are budgeted to decrease 3.0% while Operating
Expenses are expected to decrease 5.1%. Operating Income (Loss) is planned to increase
82.7% from last year’s budget. The major contributor is improved margins in fuel sales at the
Flight Center

In Operating Revenue, we are projecting a lower revenue for FY24 budget compared to FY23
budget for Fuel & Oil Sales due to a lower average selling price which more than offsets the
increase in volume. Fuel and Oil Sales revenue is budgeted to decrease $1.4M from the prior
year’s budget.

The FY2023 we saw airport and flight center rentals (hangars, tiedowns, and office space)
slightly decrease. We are anticipating this business to increase in FY2024. Non-fuel aviation
revenues (including hangar/tiedown leases and flight services) are planned to increase $154K
from the 2023 budget.

Revenue from Food & Beverage Sales and Events is anticipated to increase in 2024. This
includes F&B revenues from Prairie Landing Golf Course and the Kitty Hawk Café at the Flight
Center. Total F&B and Events-related revenue is budgeted to be $110.5K higher than the 2023
plan. This increase is due to an increase in ala carte sales and banquets. Non-F&B revenues
from Golf operations at PLGC are budgeted to increase $262.9K. This is due to the increase in
rounds (outing and daily play), memberships, and the average rate per golfer.

In Operating Expenses, the budget includes a couple of significant changes that are the main
drivers of the overall 5.1% decrease in costs. The cost of fuel sales is budgeted to decrease
$1.5M in line with the expected decrease in fuel sales revenue. However, Major Maintenance
expenses for capital and fixed assets decrease $364K compared to the 2023 plan. Office
Expense is increasing 23.0% ($66K) due to additional education and training services to be
provided to employees for FY2024. Professional Services is decreasing 13.9% ($82.9K) due to
a decrease in our consulting services for FY2024. Miscellaneous expenses are anticipated to
decrease 42.6% ($55.3K) due to collections on bad debt and lower expenses expected to be
paid by the Authority for the DuPage Business Center related expenses.

Non-operating revenues are planned to decrease 13.9% in FY2024. Federal/State Grants are
decreasing $2.2M, due to the timing of the funds being received and new projects starting. Gain
on Sales of Fixed Assets is decreasing $3.3M due to only one anticipated sales of land at
DuPage Business Center for FY2024.

Through the combined budget efforts from all departments and the determination of Authority
staff, we are pleased to present a budget with an overall positive Net Income of over
$15,236,363 for FY2024 (traditional version). ACFR version has a change in Net Position of
$7,773,842.
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Operating Revenue

The Authority budgets two types of revenue, operating and non-operating. Operating Revenue
is derived from the day-to-day operations of the Airport, Flight Center, and Golf Course and
includes fuel sales, hangar leases, building and office leases, farm, and non-farmland leases,
tiedown permits, airport services, golf activities, and food and beverage sales.

Operating Revenue History

$30,000

Budget

$25,000 Forecast

$20,000
$15,000
$10,000

$5,000

Total Operating Revenue for FY2024 is budgeted at $23,908,354 and represents a 3.0%
decrease from the previous year’s budget.
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2024 Budget
Operating Revenue by Operation
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Most Operating Revenue (68%) comes from the Flight Center operations. The Authority
maintains its own fuel farm and sells aviation fuel to its based tenants and itinerant customers.
Fuel sale revenues are planned to decrease in FY2024 compared to the FY2023 budget. This
is driven by a lower average selling price which more than offsets the increase in volume. Fuel
sale revenues are budgeted 8% lower than the prior year’s budget.

We are planning higher Operating Revenues from non-fuel aviation revenues as the Airport
expects $154K of increased hangar, tiedown, and lease revenue from itinerant customers and
based tenants.

Operating Expenses

Like Operating Revenue, the Authority also budgets two types of expenses, operating and non-
operating. Operating Expenses are directly related to the day-to-day operations of the Airport,
Flight Center, and Golf Course and include the costs of fuel sold, payroll, utilities, general
maintenance, major maintenance of capital assets, property taxes, supplies, and the costs of
food, beverage, and merchandise sold.

Operating Expense History
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Total Operating Expenses for FY2024 are budgeted at $24,024.889 and represent a 5.1%
decrease from the previous year’s budget.
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2024 Budget
Operating Expenses by Operation
Golf Course

Operations
13%

Airport Operations
36%

Flight Center operations account for 51% of the budgeted Operating Expenses and are due
mostly to the purchase cost of aviation fuel sold to based tenants and itinerant customers. Costs
of fuel are budgeted to decrease 13% in 2024 due to lower average purchasing price per gallon
planned for 2024.

Airport operations account for 36% of the planned Operating Expenses in 2024 and are
budgeted to increase 0.8%, going down mostly due to the decrease in planned Major
Maintenance. Major Maintenance expenses for Airport operations are decreasing 13% ($67K).

Golf Course operations account for 13% of total Operating Expenses in the FY2024 plan and
are budgeted to increase 7.5% ($216K). The notable increase includes 17% ($70K) for cost of
sales of merchandise and food & beverage.

Other notable changes to Operating Expenses include a budgeted increase of 23% ($66K) in
Office Expense. This increase is due to additional education and training services to be offered
to employees in 2024. In addition, there is a decrease in Professional Services. They are
decreasing 13.9% ($82.9K) which is due to a decrease in planned services for 2024. There is
also a 42.6% ($55.3K) decrease in Miscellaneous expense. This decrease is due to the
collections on bad debt and lower expenses expected to be incurred at the DuPage Business
Center.

Non-operating Revenue

Non-operating Revenue is derived from sources not associated with the daily operations of the
Authority. This includes revenue from property taxes, federal and state grant programs, interest
income, and gains from the sale of assets.
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Non-Operating Revenues History
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Total Non-operating Revenue for FY2024 is budgeted at $13,960,932 and represents a 13.9%

decrease in revenue from the previous year’s budget. The decrease is due to the $3.3M in Gain

on Sales for only one anticipated sales of land at the DuPage Business Center. These
proceeds will be saved and restricted for future Airport infrastructure capital improvements.

2024 Budget
Non-Operating Revenues

M Gain (Loss) on
Disposal of Capital
Assets

31%

B InterestIn
18%

B Miscellaneous

Taxes
¥ Federal & State 1%
Grants
6%
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The largest portion of the Non-operating Revenue budget in FY2024 comes from property taxes
collected as a special assessment from DuPage County. Property tax revenue is specially
designated to be used to fund capital development, major maintenance of Authority assets, and
safety and security projects. $500,000 will be allocated to Operating Expenses and used to help
fund ATCT and ARFF services. The next largest portion of Non-Operating Revenue is from
gain on disposal of capital assets. The Authority has one contracted sale of land in the DuPage
Business Center for FY2024.

Contributions

Contributions are related to funding from Federal and State grant programs. These tend to be
large programs that often cover multiple years. For a list of grant funding projects refer to
Capital Improvements and Major Maintenance Program. Contributions are budgeted at $850K
for FY2024 which is a decrease from $3M in FY2023.

Non-operating Expenses

Non-operating Expenses are costs unrelated to the day-to-day operations of the Authority. Often
these costs include debt service payments and interest expenses. In prior years, the Authority’s
only Non-operating Expenses were property taxes paid on the 2,800-plus acres of land on
which the Airport, Flight Center, Golf Course, and DBC Business Park reside.

Capital Development Program

Costs associated with the Authority’s Capital Development Program include capital projects,
purchases of fixed assets and equipment, and major maintenance of capital assets for the
Airport, Flight Center, and Golf Course. All project, asset, and equipment purchase costs are
evaluated against the Authority’s fixed asset policy. Costs that qualify for capitalization are
recorded in the Airport’s books and depreciated accordingly. Expenses for the major
maintenance of capital assets are not capitalized but are included within Operating Expenses.
However, due to the significant costs and time considerations usually associated with these
projects, Major Maintenance costs are included for reference purposes within the Capital
Development Program. Major Maintenance costs are expensed to their respective Authority
operation (DAA, DFC, or PLGC).
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Total Capital Development Program expenditures for FY2024 are budgeted at $24,987,106

which represents a 29.6% decrease from the previous year’s budget.

2024 Budget
Capital Development Program

Airport Capital
Program
85%

Golf Course Capital
Program
13%

Major
Maintenance
Program

2%

The FY2024 Capital Development Program includes $8.4 million in new funding requests, $11.5

million in funds carried over from the previous budget year to complete projects already under

construction, and $4.7 million in funds from Federal and State grant programs.
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Of the $25.0 million budgeted for the Capital Development Program in FY2024, $24.4 million is
for capital projects, fixed assets, and equipment purchases. This includes $21.2 million for
Aviation capital projects, $3.2 million for Golf Course capital projects, and $150K reserved in
contingency funding for unplanned, emergency expenditures. In addition to capital projects,
another $358.5K is budgeted for the major maintenance of capital assets.

Major expenditures in the FY2024 Capital Development Program include $6.3 for new hightail
hangar, $3M for replacement of irrigation system at Prairie Landing, $1.9M for reconstruction of
Powis Road Apron, $1.6M for 3™ Floor Flight Center Tenant Renovations, $1.34M for Runway
10/28 Avigation Easement Acquisitions, $1.33M for Flight Center elevator traction car driver
modification,$1.3M for reconstruction T-Hangar taxiway E-18/19 Pavement, $1M to rehabilitate
Taxiway C, as well as several smaller projects.

Debt Obligations

The Authority currently does not carry any debt obligations and has no plans to assume any
debt in the foreseeable future. The budget process is carefully monitored, reviewed, and
approved by department managers, executive staff, and the Board of Commissioners to ensure
all operating and capital expenditures are fully funded by the anticipated operating revenues,
property tax revenues, and any proceeds from the sales of Airport property.

71



el

DUPAGE AIRPORT
AUTHORITY



A100 — Administration

The DuPage Airport Administration Department consists of five (5) full-time employees and one
(1) part-time employee. These include the Executive Director, the Director of Operations &
Facilities, the Director of Finance & Administration, the IT Manager, IT Technician, and the
Executive Assistant & Board Liaison.

The department is used to aggregate revenues and costs that are enterprise-wide in nature.
Significant sources of Revenue include Gain on sale of fixed assets, Investment Income, Grant
Income and Property tax income.

Significant aggregated expenses include Air Traffic Control Tower costs, Legal, Customs,
DuPage Business Park and Consulting services.

Budget Summary

The FY2024 budget for the Administration Department includes $14,475,793 in total revenues
and $3,039,459 in total expenses, excluding depreciation. The overall budgeted Net Income,
excluding depreciation, is $11,706,334 for FY2024. This is a 28% decrease from the previous
year and includes a 23% decrease in total revenues and a 1% increase in total expenses.

e Decreased revenues are primarily driven by federal/state grants and the in gain on sale
of fixed assets in FY2024. Federal/State Grants are expected to decrease 97% from
$3.04M in FY23 to $100K in FY24 budget due to expected collection of funds from the
state. Gain on Sale of Fixed Assets is expected to decrease 42% from $7.97M in the
FY23 budget to $4.65M due to expected DBC land sales in 2024.

e Salaries and related expenses comprise 31% of the total FY2024 budgeted expenses
and include salaries, payroll taxes, unemployment taxes, group insurance, and IMRF
contributions.

e Air Traffic Control Tower (ATCT) and U.S. Customs (USC) expenses represent 31.5% of
the total budgeted expenses (excluding depreciation) at $959K. In FY2024, $250K of
Property Tax revenue will be used to cover a portion of ATCT services.

Significant Variances

Gain on Sale of Fixed Assets - Budgeted a decrease in FY2024 to $4.65M. This is since there is
one anticipated DBC land sales in 2024 versus two in 2023.

Federal/State Grants - Revenue is budgeted with $100K in total grant funding. While we will
have active projects of $4.7M, due to timing we don’t expect to realize it all during this fiscal
year.

Investment Income — Budgeted an increase of 77% ($1.1M) in FY2024 due to higher invested
funds and a significant increase to the money market interest rate. In addition, we began
working with an investment advisor in 2023.

Computer and Software- Budgeted an increase of 101% ($35K) in FY2024 due to adding
professional services for monitoring network.

Equip Leases/Maintenance Contracts- Budgeted an increase of 61% ($41K) due to additional
managed IT services with regards to security.
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Department A100 - Airport Administration
Statement of Revenues and Expenses

3100
3195
3250
3900
3910
3930
3940
3945
3960
3970
3971
3972
3981
3990

5410
5430
5440
5999
6100
6110
6115
6120
6160
6200
6300
6320
6330
6335
6340
6350
6356
6390
6420
6430
6525
6527
6529
6531
6532
6535
6770

Lease Revenue GASB 87
SASO Commissions
Customs Fee
Contribution Revenue
Replacement Taxes
Prior Years Property Taxes
Property Taxes
Property Taxes designated for Operating
Federal/State Grants
Investment Income
Lease Interest Income GASB87
Unrealized Gain/Loss from Investments
Gain on Sale of Fixed Assets
Misc. Income
Total Revenue

Equip Leases/Maint. Contracts
Supplies

DOT/Drug Testing/Background
Miscellaneous Expense
Salaries

Payroll Taxes

Unemployment taxes

Group Insurance

IMRF

Property Tax
Marketing/Advertising
Community/Customer Relations
Travel

Education

Dues Subscriptions Permits
Office Expense

Computer and Software
Communications

Bad Debt Expense

Bank Charges

Consulting Services

Outside Services

DuPage Business Park Association Expense

U.S. Customs
Air Traffic Control Tower
Legal
Insurance
Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 29,667 29,000 0 29,000 0%

32,245 30,965 19,220 18,665 19,401 24,861 28%
38,699 83,137 162,374 232,000 240,000 240,000 0%
363,567 640,989 960,906 704,000 0 750,000 0%
59,608 104,642 211,729 165,000 90,000 150,000 67%
1,672 1,614 2,424 1,600 1,600 1,500 -6%
5,542,400 5,540,833 5,513,172 5,525,000 5,530,000 5,530,000 0%
0 250,000 250,000 250,000 250,000 250,000 0%

321,522 78,534 8,815 110,000 3,041,368 100,000 -97%
294,287 68,013 953,530 1,975,000 1,501,344 2,663,348 77%
0 0 101,815 100,000 0 100,000 0%

0 0  (2,435,850) 475,000 597,996 250,000 -58%
4,983,915 12,607,995 89,100 5,861,000 7,971,204 4,647,084 -42%
28,922 9,659 74,347 15,000 15,000 10,000 -33%
11,666,837 19,416,380 5,941,249 15,461,265 19,257,913 14,745,793 -23%
55,723 71,075 69,018 73,200 68,200 109,500 61%
11,852 11,459 8,408 9,000 11,000 9,405 -15%
948 573 128 116 600 0 -100%

190 0 139 0 0 0 0%
658,063 689,296 722,891 750,200 767,492 788,586 3%
44,212 46,352 48,533 50,488 52,867 54,707 3%
2,946 3,346 3,515 5,054 5,483 4,983 9%
44,115 58,569 55,240 57,745 66,681 60,360 9%
18,833 (108,715) (161,013) 36,235 37,229 34,222 -8%
247,866 187,161 17,349 260,624 103,615 109,507 6%
235 1,317 4,479 0 0 0 0%

1,688 4,981 4,757 4,000 4,000 4,000 0%

286 1,634 2,028 7,500 7,500 7,500 0%

765 2,402 2,587 2,500 4,200 4,200 0%

4,698 5,140 4,907 8,815 8,815 8,815 0%
3,173 2,270 2,811 3,500 3,500 3,500 0%
52,259 56,116 68,136 47,000 34,300 69,100 101%
34,003 36,219 41,472 40,000 50,610 45,610 -10%
152,366 111,319 (59,272) (15,000) 30,000 10,000 -67%
1,190 691 (934) 3,000 2,004 2,000 0%
178,024 166,880 216,668 293,800 382,300 297,800 -22%
11,559 10,603 10,245 11,066 10,524 11,000 5%
132,010 116,872 48,269 55,000 97,800 50,000 -49%
217,327 233,451 277,856 277,790 277,790 278,000 0%
637,240 653,169 644,109 594,828 594,828 680,682 14%
222,115 240,353 165,315 175,000 200,004 200,000 0%
90,048 116,738 150,384 179,699 197,092 195,982 -1%
2,823,735 2,719,274 2,348,026 2,931,160 3,018,434 3,039,459 1%
$8,843,102  $16,697,106  $3,593,222 $12,530,105 $16,239,479  $11,706,334 -28%
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A150 — Procurement & Project Management

The DuPage Airport Authority Procurement & Project Management Department employs three

(3) full-time staff positions including the Operations and Capital Program Manager, the
Operations Coordinator, and the Procurement Specialist. The department manages the
procurement functions for three business units and provides project management support for

Capital Improvement Program projects. In addition, the department administers Airport safety,

security, and environmental compliance programs.

Budget Summary

The total FY2024 budget for the Procurement & Project Management Department is $353,093.

e Salaries and related costs are the largest portion of the department’s budget. Payroll-
related items comprise 92% of the total FY2024 budget and include salaries, payroll
taxes, unemployment taxes, group insurance, and IMRF contributions.

e Dues, Subscriptions & Permits costs account for 2.5% of FY2024 budget and include
subscriptions for annual dues for employees’ annual subscription services to contract
and self-inspection software.

e The remaining 5.5% of the FY2024 budget includes OSHA Bloodborne Pathogens
Exposure Control Plan supplies, employee/contractor background checks and
fingerprinting fees, badging fees, regulatory training, and education fees for all
employees.

Significant Variances

Salaries - Compensation is budgeted to increase $13.5K. This is due to the addition of the
Operations Assistant being full-time and the anticipated increase in salary. Plan includes
standard annual COL and merit increases at 5%.

Dues, Subscriptions, Permits- This item is budgeted to increase $6K. This is due to annual
subscription for both the AIA contract software and App 139 Airport Self-Inspection software.
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Department A150 - Project & Procurement Management
Statement of Revenues and Expenses

5410
5430
5440
6100
6110
6115
6120
6160
6330
6335
6340
6356
6390
6770

Total Revenue

Equip Leases/Maint. Contracts
Supplies
DOT/Drug Testing/Background
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
IMRF
Travel
Education
Dues Subscriptions Permits
Computer and Software
Communications
Insurance
Total Expense

Net Income not including

Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%

997 994 0 0 0 0 0%

383 1,407 3,070 6,800 7,030 6,810 -3%

0 60 681 450 450 400 -11%
190,601 172,246 227,923 239,360 241,943 255,411 6%
13,983 12,761 16,918 17,980 18,509 19,539 6%
1,768 1,315 2,102 2,488 2,728 2,482 9%
30,447 32,321 30,579 33,334 33,033 34,395 4%
6,032 2,674 1,215 12,758 12,896 12,132 6%

23 318 467 2,790 2,790 3,240 16%

0 850 1,675 3,735 3,735 3,200 -14%

3,610 2,355 3,296 1,561 2,810 8,720 210%
4,200 1,611 5,650 8,600 8,600 2,000 77%
2,402 1,806 1,706 2,280 2,280 2,280 0%
1,582 2,107 2,059 2,256 2,340 2,484 6%
256,028 232,825 297,339 334,392 339,144 353,093 4%
($256,028)  ($232,825)  ($297,339) ($334,392) ($339,144)  ($353,093) -4%
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A200 - Field Maintenance

The DuPage Airport Field Maintenance Department consists of nine employees, including (2)
Airfield Maintenance Supervisors and (7) Airfield Maintenance Technician Il positions.

The department maintains over 2.4 million square feet of runways and 1,100 acres of airfield
and landside grounds. Responsibilities include snow removal, landscaping, and all maintenance
tasks associated with the operational integrity of the runways, taxiways, and movement areas
on the airfield along with maintaining the landside portion of the airport.

The department receives rental revenue from customers for ramp tiedowns and overnight fees,
along with farm and ground leases.

Budget Summary

The FY2024 budget for the Field Maintenance Department includes $744,177 in total revenues
and $1,963,310 in total expenses. The overall budgeted Net Loss of $1,219,133 for FY2024 is a
1% decrease from the previous year and includes a 1% increase in total revenues and a 1%
decrease in total expenses.

e Salaries and related costs are the largest portion of the Field Maintenance department’s
budget. Headcount-related expenses comprise 46% of the total FY2024 budget and
include salaries, payroll taxes, unemployment taxes, group insurance, and IMRF
contributions.

e Aircraft Rescue & Firefighting (ARFF) expenses represent 28% of the total budgeted
expenses and are up 6% from the previous year’s budget.

e Maintenance Expense is 6% of the total budgeted expense and is increasing 5% from
the prior year’s budget.

Significant Variances

IMRF — Department costs for IMRF contributions are decreasing 17% ($6.8K) in 2024 due to
lower contribution formulas required by the pension agency.

Ice Control Supplies- Budgeted expenses are increasing 9% ($10K) over last year’s plan due to
increasing product and replenishing inventory levels.

Supplies- Budgeted expenses are increasing 41% ($3.5k) over last year’s plan due to increased
costs in fertilizers and herbicides.

Travel & Education- Budgeted expenses are increasing 161% ($10.8K) over last year’s plan due
to additional conferences planned for employees to attend in 2024.
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Department A200 - Field Maintenance
Statement of Revenues and Expenses

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
3190 Collection Fees Service Fees Towing 10 80 140 600 84 500 495%
3191 Ramp Tie Downs & Overnight fees 134,837 206,904 206,420 203,689 199,929 200,500 0%
3299 Non Airfield Rent/Lease/Maintenance Reve 276,654 268,007 280,722 284,267 288,177 293,177 2%
3945 Property Taxes designated for Operating 0 250,000 250,000 250,000 250,000 250,000 0%
Total Revenue 411,501 724,991 737,282 738,556 738,190 744,177 1%
5205 Maintenance Expense 39,715 50,652 42,019 80,000 120,000 126,000 5%
5410 Equip Leases/Maint. Contracts 7,550 7,550 8,078 10,000 26,100 26,300 1%
5415 Garbage/Waste Removal 3,674 3,960 3,468 6,400 6,400 6,800 6%
5430 Supplies 4,801 1,341 1,560 6,500 8,500 12,000 41%
5433 Ice Control Supplies 81,775 46,221 66,561 109,000 109,000 119,000 9%
5440 DOT/Drug Testing/Background 475 495 420 800 800 1,100 38%
5720  Utilities Electric 47,750 59,761 58,528 56,134 66,950 56,000 -16%
6100 Salaries 711,353 707,432 717,175 698,911 738,437 684,526 -7%
6110 Payroll Taxes 52,564 52,021 52,244 50,690 56,790 52,366 -8%
6115 Unemployment taxes 5,303 6,009 6,465 7,369 8,167 7,784 -5%
6120 Group Insurance 123,994 116,355 126,544 121,187 134,480 124,149 -8%
6130 Uniforms 4,626 4,725 5,211 8,750 8,750 10,150 16%
6160 IMRF 22,084 (95,178) (149,062) 37,059 39,359 32,515 -17%
6330 Travel 0 0 565 4,300 4,300 8,400 95%
6335 Education 246 115 60 3,500 2,400 9,100 279%
6340 Dues Subscriptions Permits 0 35 0 240 50 0 -100%
6350 Office Expense 223 0 0 0 0 0 0%
6390 Communications 1,610 1,540 1,475 1,860 1,860 1,860 0%
6525 Consulting Services 1,500 1,800 1,800 1,800 1,800 2,000 11%
6527 Outside Services 14,081 29,178 30,514 55,000 55,000 75,000 36%
6548 ARFF 483,553 482,042 494,544 525,389 525,389 558,234 6%
6770 Insurance 50,763 51,847 54,859 46,529 60,974 50,026 -18%
Total Expense 1,657,641 1,527,902 1,523,026 1,831,418 1,975,506 1,963,310 -1%

Net Income not including
Depreciation or Major Maintenance ($1,246,140) ($802,911) ($785,744) ($1,092,862) ($1,237,316)  ($1,219,133) 1%
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A300 — Building Maintenance

The DuPage Airport Building Maintenance Department employs (5) full-time staff members to
maintain and repair the buildings on the airfield. The maintenance crew takes care of
approximately 40 buildings. These buildings range in complexity from simple T-Hangars to the
High-tail Jet Hangars, Air Traffic Control Tower, and The Prairie Landing Golf Course buildings.
Responsibilities include scheduling and performing preventive maintenance on the buildings
and all mechanical systems. Repairs required from age, weather damage, accidental damage or
tenant requests. In addition to buildings, this crew performs maintenance and repairs on all
outside building and street lighting, as well as repairs and maintenance on all power gate
operators, and assists with the gate access control system. The staff also maintains inventory of
repair parts and assists other departments as required.

This department receives rental revenue from month-to-month hangar and building rentals.

Budget Summary

The FY2024 budget for the Building Maintenance Department includes $3,365,690 in total
revenues and $1,218,607 in total expenses. The overall budgeted Net Income of $2,147,083 for
FY2024 is a 9% increase from the previous year and includes a 6% increase in total revenues
and a 3% increase in total expenses.

o Salaries and related expenses are the largest portion of the Building Maintenance
department’s budget. Headcount-related items comprise 44.5% of the total FY2024
budget and include salaries, payroll taxes, unemployment taxes, group insurance, and
IMRF contributions.

e Building utilities, including natural gas, electric, and water, represent 22% of the total
budgeted expenses.

e Insurance is 13.1% of the total budgeted expense and is decreasing 7% ($12k) from last
year’s budget.

Significant Variances

Equipment Leases/Maintenance Contracts— Costs are budgeted to increase 47% ($14.8K) due
to new sprinkler and fire testing maintenance contracts.

Non-Airfield Rent/Lease/Maintenance Revenue is increasing 39% ($94.7K) from last year’s
budget due to a new higher paying tenants.
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Department A300 - Building Maintenance

Statement of Revenues and Expenses

3180
3190
3299

5205
5206
5410
5415
5416
5430
5440
5710
5720
5730
6100
6110
6115
6120
6130
6160
6330
6335
6340
6390
6770

Hangar Rentals

Collection Fees Service Fees Towing
Non Airfield Rent/Lease/Maintenance Reve

Total Revenue

Maintenance Expense
Reimburse for Maintenance
Equip Leases/Maint. Contracts
Garbage/Waste Removal
Janitorial Services
Supplies
DOT/Drug Testing/Background
Utilities Natural Gas
Utilities Electric
Utilities Water/Sewer
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF
Travel
Education
Dues Subscriptions Permits
Communications
Insurance

Total Expense

Net Income not including

Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
2,575,699 2,672,957 2,865,575 2,921,751 2,917,254 3,028,278 4%
1,282 0 2,775 200 1,200 200 -83%
249,180 246,608 261,564 150,992 242,505 337,212 39%
2,826,160 2,919,566 3,129,915 3,072,943 3,160,959 3,365,690 6%
94,688 98,260 127,609 130,000 130,000 140,000 8%
7,767 (9,224) 1,178 0 0 0 0%
13,200 13,075 12,906 31,250 31,250 46,020 47%
4,776 4,378 5,584 8,550 8,550 7,800 9%
25,854 30,082 27,132 32,112 32,112 34,612 8%
1,820 3,748 7,391 8,136 8,136 8,500 4%

55 215 430 300 300 300 0%

94,433 106,418 153,142 148,200 144,200 142,432 1%
84,093 92,857 93,245 102,085 108,753 99,000 9%
15,796 15,096 16,216 21,000 15,000 27,000 80%
306,226 371,786 368,169 379,100 382,797 406,006 6%
22,058 26,751 26,504 28,012 29,284 31,059 6%
2,482 3,406 3,704 4,485 4,485 4,315 -4%
73,298 86,393 84,939 83,140 88,106 81,903 7%
2,878 2,912 3,625 4,450 4,450 4,600 3%
9,347 (33,798) (57,905) 20,371 20,403 19,285 5%

0 0 239 239 0 600 0%

0 0 25 25 0 1,650 0%

0 154 0 250 250 250 0%

2,082 2,898 2,334 3,100 3,100 3,100 0%
136,573 140,774 155,350 151,941 172,293 160,175 7%
897,427 956,181 1,031,816 1,156,746 1,183,469 1,218,607 3%
$1,928,733  $1,963,384  $2,098,099 $1,916,197 $1,977,490  $2,147,083 9%
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A400 - Flight Center Building

The DuPage Airport Flight Center Building Department is an extension of the Building
Maintenance Department and utilizes the same staff. Duties include maintenance and repairs
for the Flight Center building and all the systems and environmental controls associated with it.

The Flight Center building includes offices for 10 tenants as well as the DAA administrative
offices, the Flight Center concierge services, Kitty Hawk Café, Pilot’s Lounge, and multiple
conference rooms.

Budget Summary

The FY2024 budget for the Flight Center Building Maintenance Department includes $203,056
in total revenues and $470,479 in total expenses. The overall budgeted Net Loss of $267,423
for FY2024 represents a 20% increase from the previous year, which includes a 22% decrease
in total revenue and an 3% decrease in total expenses.

¢ Building utilities, including natural gas, electric, and water, represent 35.7% of the total
budgeted expenses and are up 1.2% (+2K) from the previous year’s budget.

e Property Taxes are 26.3% of the total budgeted expense and are up 10% ($11K) from
last year’s budget.

e Janitorial Services account for 17.4% of total budgeted expenses and 0% increase from
last year's budget.

Significant Variances

Non-Airfield Rent/Lease/Maintenance Revenue — Revenue decreases 22% ($57K) from last
year’s budget. In 2023 we lost two tenants and have no new leads on filling their spaces as of
current.

Equipment Leases/Maintenance Contracts- Expenses decreasing 52% from last year’s budget
due to significant reduction in elevator maintenance contract and removal of the electric door
maintenance contract.
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Department A400 - Flight Center Building

Statement of Revenues and Expenses

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
3299 Non Airfield Rent/Lease/Maintenance Reve 165,500 208,202 247,131 261,390 260,050 203,056 -22%
Total Revenue 165,500 208,202 247,131 261,390 260,050 203,056 -22%
5205 Maintenance Expense 20,439 55,518 21,253 45,000 62,250 62,500 0%
5410 Equip Leases/Maint. Contracts 17,956 456 21,456 30,000 40,200 19,300 -52%
5415 Garbage/Waste Removal 1,704 994 1,193 1,704 1,300 1,300 0%
5416 Janitorial Services 61,300 62,904 67,738 72,000 82,000 82,000 0%
5430 Supplies 4,321 3,769 8,781 10,000 13,000 7,500 -42%
5710 Utilities Natural Gas 16,097 21,148 37,037 29,750 34,410 28,000 -19%
5720 Utilities Electric 88,059 105,985 104,177 102,764 117,640 105,000 -11%
5730 Utilities Water/Sewer 19,525 13,401 19,906 14,004 14,004 35,000 150%
6200 Property Tax 105,924 109,862 110,107 117,980 112,824 123,879 10%
6390 Communications 2,388 5,392 7,935 6,000 6,000 6,000 0%
6527 Outside Services 3,500 0 0 0 0 0 0%
Total Expense 341,213 379,429 399,583 429,202 483,628 470,479 -3%

Net Income not including
Depreciation or Major Maintenance ($175,714) ($171,227) ($152,452) ($167,812) ($223,578) ($267,423) -20%
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A500 — Equipment Maintenance

The DuPage Airport Equipment Maintenance department is responsible for maintaining all the
Airport’s equipment used in the Field Maintenance, Building Maintenance, Line Service, and
Administration departments. This department employs two full-time mechanics; however the
department is budgeted for three full-time mechanics. These employees maintain 105 pieces of
equipment including 13 standby generators, 6 trailers, and numerous pieces of small equipment
such as chain saws, weed whips, lavatory and water carts, and other support equipment.
Primary duties include scheduled/preventive maintenance on all equipment and repairs as
required. This department maintains parts/supplies inventory for all mowers and snow
equipment. It also helps other departments with snow removal and hangar door repairs.

Budget Summary

The total FY2024 budget for the Equipment Maintenance Department is $547,397, which is an
11% increase from the FY2023 budget.

e Salaries and related costs are the largest portion of the Equipment Maintenance
department’s budget. Headcount-related items account for 50% of the total FY2024

budget and include salaries, payroll taxes, unemployment taxes, group insurance, and
IMRF contributions.

e Maintenance Expense — Costs to maintain equipment and vehicles are 15.5% of the
budget and are expected to increase 25% ($16.7K) in FY2024.

e Fuel/Oil Vehicles Equipment — Fuel & Qil costs for equipment are 18% of the budget and
are expected to increase 13% ($11k) in FY2024 due to the rising costs of fuel.

Significant Variances

Maintenance Expense- Expenses are budgeted to increase $16.7K (25%) due to allotment for
replacement of two broom cores.

Fuel/Qil Vehicles Equipment- Expenses are budgeted to increase $11K (13%) due to inflation.
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Department A500 - Shop & Equipment

Statement of Revenues and Expenses

5205
5410
5420
5430
5435
5440
5710
5720
5730
6100
6110
6115
6120
6130
6160
6356
6390
6770

Total Revenue

Maintenance Expense
Equip Leases/Maint. Contracts
Fuel/OQil Vehicles Equipment
Supplies
Small Equipment
DOT/Drug Testing/Background
Utilities Natural Gas
Utilities Electric
Utilities Water/Sewer
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF
Computer and Software
Communications
Insurance
Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%
37,673 61,366 86,696 55,000 68,256 85,000 25%
321 0 443 1,320 1,320 1,320 0%
38,524 70,559 81,942 87,966 87,996 99,000 13%
2,046 729 1,454 3,204 3,204 3,200 0%
850 2,777 0 2,496 2,496 3,000 20%

0 0 0 300 300 300 0%
10,718 13,615 25,834 26,691 25,750 27,000 5%
1,701 2,464 251 4,800 2,575 6,000 133%
1,314 1,373 1,545 1,500 1,500 1,650 10%
240,179 133,312 143,380 159,663 203,547 211,394 4%
15,778 9,603 10,180 11,819 15,571 16,172 4%
2,238 1,315 1,313 2,446 2,715 2,523 7%
30,930 15,007 16,944 26,173 34,530 35,928 4%
2,364 1,309 1,992 2,496 2,496 2,475 -1%
8,894 (36,810) (51,068) 8,510 10,849 10,041 7%

0 0 0 0 0 13,500 0%

1,300 420 420 940 940 940 0%
22,725 27,271 27,711 26,168 30,773 27,954 9%
417,555 304,311 349,036 421,492 494,818 547,397 11%
($417,555)  ($304,311)  ($349,036) ($421,492) ($494,818)  ($547,397) -11%
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A600 — Commissioners

The Commissioners Department is used to capture the costs associated with board meetings
and communications, as well as salaries and related payroll taxes. The DuPage Airport
Authority Board is comprised of (9) members that are appointed by the DuPage County
Chairman. The Commissioners attend 6 regular meetings throughout the year as well as special
meetings, as needed.

The Board of Commissioners, in its capacity of governing the operations of the DuPage Airport
Authority, enacts ordinances and resolutions to ensure efficient operational procedures and
transparent expenditure of funds for capital projects and day-to-day operations.

Budget Summary

The total FY2024 budget for the Commissioners Department is $109K, which is a 2% decrease
from the FY2023 budget.

e Salaries and related costs are the largest portion of the Commissioners department
budget. Headcount-related items comprise 89% of the total FY2024 budget and includes
salaries and payroll taxes

e Insurance is 10% ($6.8K) of the total FY2024 operating budget for the Commissioners
department. This line includes Crime and D&O insurance.

e The remaining 1% ($5.2K) of the FY2024 budget is miscellaneous costs for Board
meetings and communications.

Significant Variances

The total FY2024 budget is relatively unchanged from the prior year.
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Department A600 - Commissioners
Statement of Revenues and Expenses

Total Revenue

5430 Supplies
6100 Salaries
6110 Payroll Taxes
6350 Office Expense
6390 Communications
6770 Insurance

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%

0 129 1,003 1,000 996 1,200 20%

90,000 90,000 90,000 90,000 90,000 90,000 0%
6,885 6,927 6,885 6,888 6,888 6,888 0%
2,930 4,291 2,607 4,000 2,496 4,000 60%
907 41 0 0 0 0 0%
3,967 5,572 5,455 6,218 6,218 6,840 10%
104,688 106,959 105,949 108,106 106,598 108,928 2%
($104,688)  ($106,959)  ($105,949) ($108,106) ($106,598)  ($108,928) 2%
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A700 — Business Development

The Business Development Department provides business development and marketing support
services to all the departments and divisions of the Airport Authority, especially the DuPage
Flight Center and Prairie Landing Golf Club.

The services and support provided through this department include development, production,
and distribution of print, web and electronic media, logoed marketing items, coordination with
media and local communities, trade show and conference coordination and logistics.

Budget Summary

The total FY2024 budget for Business Development is $96K, which is no change from the
FY2023 budget.

o Marketing/Advertising and Community/Customer Relations are the largest portions of the
Business Development budget. These line items account for 97.4% of the total FY2024
budget and include outside communication, management services, promotional items,
costs for aviation-related trade shows, and events to market the Airport, Flight Center,
and Golf Course.

e Dues, Subscriptions, and Permits account for the remaining 2.6% ($2.5K) of the total
FY2024 budget and include newspaper/magazine subscriptions and chamber of
commerce memberships.

Significant Variances

The total FY2024 budget is unchanged from the prior year.
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Department A700 - Business Development/Marketing

Statement of Revenues and Expenses

6300
6320
6330
6340
6350

Total Revenue

Marketing/Advertising
Community/Customer Relations
Travel
Dues Subscriptions Permits
Office Expense

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN
2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%
67,450 54,312 52,898 65,000 75,850 75,850 0%
0 1,185 20,384 17,500 17,500 17,500 0%
0 0 250 0 0 0 0%
4,007 2,415 1,385 2,500 2,500 2,500 0%
195 0 0 0 0 0 0%
71,652 57,912 74,917 85,000 95,850 95,850 0%
($71,652) ($57,912) ($74,917) ($85,000) ($95,850) ($95,850) 0%
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A800 — Finance & Accounting

The DuPage Airport Finance & Accounting Department employs two senior accountants. In
conjunction with support staff from other departments, the Airport Accounting Department
coordinates and facilitates the accounting functions for three business operations and DuPage
Business Center

Maijor functions and responsibilities include daily operational tasks for Accounts Payable,
Accounts Receivable, Payroll, Fixed Assets, and Financial Reporting for the Airport, the Flight
Center, the Prairie Landing Golf Club, and the DuPage Business Center Property Owners
Association. The Accounting Department is also tasked with the annual financial audit,
coordinating the annual operating and capital plans, capital improvement program maintenance
and reporting, and administrating multiple accounting and document management software
applications across all operations at the airport and golf club.

Budget Summary

The total FY2024 budget for the Finance & Accounting Department is $303K, which is an 9%
($25K) increase from the FY2023 budget.

e Salaries and related costs are the largest portion of the Finance & Accounting
department’s budget. Headcount-related items comprise 82% of the total FY2024 budget
and include salaries, payroll taxes, unemployment taxes, group insurance, and IMRF
contributions.

e Outside Services is 16% ($50K) of the total FY2024 operating budget for Finance &
Accounting. This line includes costs for the annual audit, miscellaneous consulting
services throughout the year from our accounting firm and our accounting software
support company, costs associated with developing and submitting the ACFR and
Budget to the GFOA and software and implementation costs of GASB 87 & GASB 96.

e The remaining 2% ($4K) of the FY2024 budget includes monthly insurance premiums,
education, and supplies.

Significant Variances

Salaries and related expenses — Expenses are budgeted to increase 11% (25K) due to addition
in the enroliment of group insurance.
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Department A800 - Accounting
Statement of Revenues and Expenses

5430
6100
6110
6115
6120
6160
6335
6350
6527
6770

Total Revenue

Supplies
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
IMRF
Education
Office Expense
Outside Services
Insurance

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%

239 720 723 504 504 500 -1%
206,348 185,926 186,255 187,096 189,049 197,600 5%
15,097 13,932 14,167 13,690 14,462 15,116 5%
1,709 1,550 1,656 1,815 1,815 1,650 -9%
42,840 22,880 5,971 22,279 8,114 24,846 206%
7,079 (30,777) (47,785) 9,972 10,076 9,386 7%

0 420 0 500 1,500 1,500 0%

252 237 0 100 252 0 -100%
32,430 37,938 54,681 46,000 50,000 50,000 0%
1,582 2,107 2,059 2,256 2,340 2,482 6%
307,576 234,932 217,727 284,212 278,112 303,080 9%
($307,576)  ($234,932)  ($217,727) ($284,212) ($278,112)  ($303,080) 9%
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F100 — DuPage Flight Center

The DuPage Flight Center is a 24/7/365 operation that provides aircraft and customer support
products and services to both based and transient customers of DuPage Airport. These based
and transient customer operations vary from student and recreational pilots to international
corporate and private flight departments flying worldwide to and from DuPage Airport. This
department has a total budgeted headcount of 22 including (1) General Manager, (15) line staff,
(5) concierge staff, and (1) accounting position. The DuPage Flight Center is the major aviation
revenue-producing department to assist in funding support of the day-to-day operations of the
Airport.

The major functions and responsibilities of this department include quality control, fueling (both
Jet A and 100LL), hangar storage of aircraft, ground support services (towing of aircraft,
auxiliary power, lavatory and water service, de-icing of aircraft), concierge service for both crew
and passengers, and support of the other Airport Authority departments.

The aviation market for Chicagoland is extremely competitive with 15 airports within 35 miles of
DuPage Airport and includes 19 other businesses that sell aviation fuel.

Budget Summary

The FY2024 budget for the Flight Center includes $16.4M in total revenues and $12.2M in total
expenses for a Net Income of $4.3M, which is a 7% increase from the FY2023 budget.

e Fuel and Oil Sales is the largest revenue line within the Flight Center budget at $15.7M
and accounts for 95.6% of the revenue for this department. This revenue is comprised
of the sale of Jet A and 100LL aviation fuels.

¢ Revenue from Hangar Rentals is budgeted at $550K for the storage of aircraft visiting
DuPage Airport either for business or recreational purposes.

¢ Fuel and Oil Cost of Sales is the largest expense line within the DuPage Flight Center
budget at $9.6M and accounts for 78.7% of the expenses for this department.

e Salaries and related costs are the second-largest expense at $1.6M and 13.5% of total
expenses.

Significant Variances

Fuel and Oil Sales - Revenue in FY2024 is budgeted at an 8% ($1.4M) decrease. FY2023 was
budgeted with significantly higher average selling price (ASP) than actual. FY2024 is budgeted
at a lower ASP.

Fuel and Oil Cost of Sales- Expense is budgeted with a 13% ($1.5M) decrease from FY2023 as
the budgeted average purchase price (APP) decreases it directly leads to a lower APP of fuel
purchased.

Credit Card Expense — Fees associated with accepting credit card payments are budgeted to
decrease 16% ($38.5K) in 2024 in tandem with decreased fuel revenue.
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Department F100 - Flight Center Operations

Statement of Revenues and Expenses

3180
3191
3200
3201
3210
3215
3299
3990

4200
4220
4300
4305
4315
5205
5420
5430
5436
5440
5720
5999
6100
6110
6115
6120
6130
6160
6300
6330
6335
6340
6350
6356
6390
6525
6527
6770

Hangar Rentals

Ramp Tie Downs & Overnight fees

Fuel and Oil Sales
Volume Rebate
Line Service Other
Aircraft Catering

Non Airfield Rent/Lease/Maintenance Reve

Misc. Income
Total Revenue

Fuel and Oil Cost of Sales
De ice Cost of Goods
Credit Card Expense
Rent Expense
Food COGS
Maintenance Expense
Fuel/Qil Vehicles Equipment
Supplies
Rental Equipment
DOT/Drug Testing/Background
Utilities Electric
Miscellaneous Expense
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF
Marketing/Advertising
Travel
Education
Dues Subscriptions Permits
Office Expense
Computer and Software
Communications
Consulting Services
Outside Services
Insurance

Total Expense

Net Income not including

Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
486,310 456,307 559,847 500,000 460,000 550,000 20%
18,891 36,762 33,948 32,000 32,000 36,000 13%
7,857,814 12,836,307 18,743,117 15,245,683 17,095,831 15,714,863 -8%
0 0 (117,365) (108,000) (52,000) (110,000) -112%

59,893 90,369 116,933 120,000 90,000 130,000 44%
6,788 6,596 6,421 6,500 6,500 6,500 0%
5,071 5,614 7,702 5,904 5,904 6,500 10%

0 0 0 404,952 0 100,000 0%
8,434,766 13,431,956 19,350,603 16,207,039 17,638,235 16,433,863 7%
3,409,532 6,472,428 11,514,292 9,889,670 11,067,783 9,589,574 -13%
25,515 18,618 37,764 34,000 34,000 41,000 21%
98,921 176,551 263,005 214,000 239,342 200,805 -16%
48,000 48,000 48,000 48,000 48,000 48,000 0%
77,233 81,057 61,346 80,000 87,000 87,000 0%
28,501 26,168 25,028 36,580 36,580 41,040 12%
7,390 6,644 23,078 26,000 24,000 27,000 13%
36,546 35,965 46,265 50,297 44,120 47,220 7%
137,638 136,504 136,395 136,416 136,416 136,656 0%
715 428 1,047 1,000 800 800 0%

1,870 2,486 2,936 3,500 3,605 3,500 -3%

(62) 0 0 0 0 0 0%
1,043,853 1,024,597 1,079,650 1,168,750 1,222,670 1,259,771 3%
75,815 74,326 78,404 87,203 93,534 96,372 3%
12,467 14,068 14,597 21,352 21,229 18,993 -11%
184,699 204,970 192,447 196,545 244,301 213,687 -13%
4,173 6,890 15,175 17,500 17,500 18,700 7%
35,900 (118,063) (184,994) 62,294 65,168 59,839 -8%
46,141 29,467 62,934 52,250 52,250 55,618 6%
1,571 2,744 8,810 10,600 12,600 12,600 0%
2,830 1,091 891 7,200 7,200 7,600 6%
3,814 3,959 4,131 4,500 4,100 4,288 5%
10,013 14,290 17,974 19,000 23,592 27,312 16%
18,960 17,235 16,838 18,515 18,515 20,884 13%
12,223 8,662 4,742 6,400 6,696 6,960 4%
6,000 0 0 0 0 12,500 0%
21,731 20,117 20,738 21,840 21,840 22,020 1%
100,769 112,891 118,922 111,626 125,216 122,789 2%
5,452,756 8,422,001 13,610,414 12,325,038 13,658,057 12,182,528 -11%
$2,982,010  $5,009,865  $5,740,189 $3,882,001 $3,980,178  $4,251,335 7%
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P100 - Golf Administration

The PLGC Administration Department employs 2 full-time employees (Senior Accountant and
Sales Manager). The Golf Administration Department oversees the operations and accounting
functions for the eight departments within Prairie Landing Golf Club.

The Administration Department also maintains all maintenance, supplies, utilities, marketing,
legal, IT costs and insurance related to the Prairie Landing Clubhouse.

Budget Summary

The total FY2024 budget for the Golf Administration Department is $746.7K, which is a 15%
increase from the FY2023 budget.

e Salaries and related costs are the largest portion of the Golf Administration’s department
budget and comprise 30% ($228K) of the total FY2024 operating budget. Headcount-

related items include salaries, payroll taxes, unemployment taxes, group insurance and
IMRF contributions.

e Insurance is 17.8% ($133K) of the total FY2024 budget. Lines of coverage include auto,
commercial, liability, and workers’ compensation.

e Credit Card expense is 9.3% ($70K) of the total FY2024 budget.

e Property Taxes make up 7.8% ($58.8K) of the total FY2024 budget. This includes all
property taxes related to both the clubhouse and the land at Prairie Landing Golf Club.

Significant Variances

Computer and Software — This expense is budgeted to increase 43% ($3K) in 2024 due to
additional computer software maintenance fees for point of sale and inventory system.

Insurance- This expense is budgeted to increase 48% ($43K) in 2024. The increase is based
on the renewal rates received. We are currently in the process of rebidding these rates and
anticipate them being lowered in 2024.

Salaries and related expenses- Expenses are budgeted to increase 18.7% ($36K) due to
standard annual COL and merit increases at 5%, plus additional enroliment to the group
insurance plan.
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Department P100 - Golf Administration
Statement of Revenues and Expenses

3981
3990

4300
4400
5205
5415
5430
5437
5440
5710
5720
5730
5999
6100
6110
6115
6120
6160
6200
6300
6340
6350
6356
6390
6527
6535
6770

ACTUALS FORECAST ANNUAL PLAN
2020 2021 2022 2023 2023 2024 % Change
Gain on Sale of Fixed Assets 13,926 525 250 0 0 0 0%
Misc. Income 2,209 4,024 3,238 2,500 2,500 2,500 0%
Total Revenue 16,135 4,549 3,488 2,500 2,500 2,500 0%
Credit Card Expense 56,731 68,421 67,868 73,854 67,000 70,000 4%
Assn Outing Customer Comps. 1,840 1,394 2,190 1,858 3,000 3,000 0%
Maintenance Expense 24,330 21,162 16,126 25,000 25,000 25,000 0%
Garbage/Waste Removal 2,220 2,544 2,247 1,765 1,500 1,765 18%
Supplies 6,330 8,668 6,981 5,342 7,500 6,500 -13%
Rental Towel Linen etc 352 610 894 869 750 1,320 76%
DOT/Drug Testing/Background 3,110 2,650 3,345 3,516 3,000 4,000 33%
Utilities Natural Gas 7,000 11,055 20,206 13,662 16,000 17,000 6%
Utilities Electric 31,213 44,299 47,221 41,143 49,350 41,000 -17%
Utilities Water/Sewer 4,704 4,284 4,914 5,093 4,300 7,000 63%
Miscellaneous Expense 234 73 2,191 0 0 0 0%
Salaries 43,924 163,557 170,758 168,043 153,186 184,624 21%
Payroll Taxes 3,353 13,358 14,073 13,248 11,719 14,124 21%
Unemployment taxes 1,173 1,256 1,857 2,575 1,849 1,650 -11%
Group Insurance 4,123 264 12,762 17,655 17,286 19,062 10%
IMRF 782 (24,541) (37,923) 9,172 8,164 8,770 7%
Property Tax 81,386 (16,844) 56,241 56,254 58,800 58,800 0%
Marketing/Advertising 64,433 56,950 37,948 40,000 40,000 46,800 17%
Dues Subscriptions Permits 4,567 12,363 20,751 21,110 20,000 23,118 16%
Office Expense 5,408 4,287 8,116 5,000 5,000 5,000 0%
Computer and Software 14,387 10,161 28,006 20,083 7,004 10,000 43%
Communications 13,175 19,417 18,709 20,055 19,200 21,000 9%
Outside Services 32,593 30,139 30,204 29,950 29,496 31,500 7%
Legal 24,848 13,822 6,449 13,236 15,000 15,000 0%
Insurance 64,788 72,040 81,613 89,923 89,896 133,127 48%
Total Expense 497,004 521,388 623,745 678,406 654,000 749,160 15%
Net Income not including
Depreciation or Major Maintenance ($480,870) ($516,839) ($620,258) ($675,906) ($651,500) ($746,660) -15%
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P200 - Golf Maintenance

The PLGC Maintenance Department is comprised of (5) full-time staff positions (Course
Superintendent, Spray Tech, 2 Foreman and Mechanic), (9) full-time seasonal employees, and
(6) positions classified as temporary summer help. The department’'s main objective is to
provide championship-caliber golf course conditioning daily for our membership and daily-fee
players.

The Maintenance Department is responsible for daily mowing and maintenance of all playing
surfaces, maintaining bunkers, setting up the course for daily play, integrated pest
management, application of fungicides, insecticides and growth regulators, fertilization, water
management, irrigation system management, management of sensitive wetland/native areas,
tree care, native prairie-grass areas, clubhouse grounds and ornamental plantings, some
building/structure maintenance, and upkeep/maintenance of all hard-surfaces including roads
and parking lots. The department’s mechanic is responsible for the upkeep/repair of all
equipment necessary to complete these tasks. This department is also responsible for annual
budgeting, course improvement/project development and planning, and capital development.

Budget Summary

The total FY2024 budget for Golf Maintenance is $944K, which is a 13% increase from the
FY2023 budget.

e Salaries and related costs are the largest portion of the Golf Maintenance budget.
Headcount expenses are 79.7% ($751.9K) of the total FY2024 budget and include
salaries, payroll taxes, unemployment taxes, group insurance, and IMRF contributions.

e Fertilizer/Pesticides is 9.8% ($92.5K) of the total FY2024 operating budget for Golf
Maintenance. This line includes fertilizers and plant protectants used throughout the
year on the golf course.

e The remaining 10.5% ($99.5K) of expenses of the FY2024 budget includes maintenance
for equipment, supplies for maintenance building and staff, fuel for vehicles and
equipment, landscape supplies, utilities, staff uniforms, and bunker sands.

Significant Variances

Salaries and Payroll Taxes — The main headcount expenses are budgeted to increase 19%
($105.5K) for FY2024. This increase is due to an increase in employee headcount and higher
than average hourly rate increases.

Dues and Subscriptions — This expense is projected to decrease 79% ($3K) for FY2024. This is
due to the removal of a monthly lease expense.
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Department P200 - Golf Maintenance
Statement of Revenues and Expenses

5205
5415
5420
5430
5431
5432
5434
5436
5710
5720
5730
6100
6110
6115
6120
6130
6160
6340
6390
6525
6527

Total Revenue

Maintenance Expense
Garbage/Waste Removal
Fuel/OQil Vehicles Equipment
Supplies
Top Dressing / Bunker Sands
Landscape Supplies
Fertilizer/Pesticides
Rental Equipment
Utilities Natural Gas
Utilities Electric
Utilities Water/Sewer
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF
Dues Subscriptions Permits
Communications
Consulting Services
Outside Services

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
0 0 0 0 0 0 0%
33,228 27,948 28,052 31,500 28,000 30,000 7%
1,404 1,403 1,472 1,229 816 1,254 54%
9,238 15,369 22,785 17,500 17,500 17,500 0%
3,400 6,383 5,927 5,500 5,500 4,000 -27%
5,684 1,015 3,275 8,000 8,000 8,000 0%
1,014 10,701 3,061 5,000 5,000 4,000 -20%
89,844 90,108 81,630 86,000 90,000 92,500 3%
2,273 1,894 1,913 2,500 3,500 3,000 -14%
2,371 2,662 4,549 4,747 4,089 4,788 17%
11,243 12,940 12,212 13,745 14,500 12,254 -15%
3,928 3,719 4,761 4,294 3,800 4,680 23%
471,350 491,154 484,839 539,619 521,417 619,439 19%
36,147 37,689 36,419 41,041 39,888 47,386 19%
8,765 9,363 10,268 13,169 12,229 16,501 35%
40,046 40,198 39,715 39,617 40,085 41,637 4%
789 329 2,157 2,500 2,500 2,500 0%
6,933 (56,059) (87,627) 25,041 24,181 26,912 11%
705 960 485 4,850 3,800 790 -79%
6,094 4,369 5,383 2,945 5,220 2,880 -45%

0 1,217 0 0 0 1,650 0%

2,629 0 1,507 3,633 2,500 2,250 -10%
737,084 703,360 662,781 852,430 832,525 943,921 13%
($737,084)  ($703,360)  ($662,781) ($852,430) ($832,525)  ($943,921) -13%
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P300 - Golf Operations

The Prairie Landing Golf Club is an 18-hole course with two practice holes and a driving range.
The Golf Operations Department has (1) full-time employee, (6) part-time employees, and (22)
seasonal employees. The full-time and part-time employees include the golf operations
manager, pro shop assistant, and pro shop attendants. The seasonal employees include the
outside service staff, which are the rangers, starters, marshals, and cart attendants.

Major functions and responsibilities include running the daily operations of the golf course,
merchandising the Pro Shop, and maintaining the current fleet of 76 electric golf carts with GPS
systems. The Golf Operations Department is also responsible for managing golf outings,
working with clients to prepare for events, and making sure events run smoothly. Additionally,
the Golf Operations department is responsible for performing a month-end physical inventory
count to adjust inventory and reconcile cost of goods sold.

Budget Summary

The FY2024 budget for the Golf Operations Department includes total revenues of $1.83M and
total expenses of $441K. The overall budgeted Net Income of $1.39M for FY2024 is 20% higher
than the FY2023 budget.

e Greens Fees & Golf Cart Rentals are the largest portion of revenue for the Golf
Operations’ budget. These items comprise 61.3% ($1.12M) of the total FY2024
revenue. We are anticipating a minimum of 26,000 rounds of golf in FY2024.

e Memberships and Practice Center account for 31.3% ($573K) of total revenues. We are
anticipating 175 total memberships in FY2024.

e Salaries and related costs represent the largest expense portion of the Golf Operations’
budget. Headcount-related items comprise 64.5% ($285K) of the total FY2024
expenses and includes salaries, payroll taxes, unemployment taxes, group insurance,
and IMRF contributions.

Significant Variances

Greens Fees & Golf Cart Rentals — Revenue from greens fees and golf cart rentals is budgeted
to increase 17% ($164K) in FY2024 as compared to FY2023 plan. FY2023 actual revenue was
considerably higher than anticipated due to the demand in golf being very strong and good
weather during 2023.

Club rentals — Revenue for FY2024 is budgeted to increase 154% ($3K). The projected
increase is related to the positive turn out of golfers during the FY2023 season and the
purchase of rental clubs for the 2024 season.

Group insurance — Group insurance is budgeted to increase 6426% ($8.4K) due to changes in
additional election of coverage.
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Department P300 - Golf Operations

Statement of Revenues and Expenses

3300
3310
3320
3330
3340
3350
3380
3385
3386
3395
3396
3398

4330
5205
5430
6100
6110
6115
6120
6130
6160
6527

Greens Fees

Golf Cart Rentals

Memberships

Club Rentals

Golf Academy

Practice Center

Golf Merchandise Sales

Hole 'N One Contest

Golfback Revenue

Discount Expense

Discount Expense Golf Moose

Discount Expense Member Incentives
Total Revenue

Merchandise COGS

Maintenance Expense

Supplies

Salaries

Payroll Taxes

Unemployment taxes

Group Insurance

Uniforms

IMRF

Outside Services
Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
770,100 714,462 680,391 869,000 640,000 830,170 30%
296,483 321,533 283,064 293,000 320,000 293,366 -8%
186,857 374,757 411,625 499,140 380,000 475,012 25%
633 2,278 4,926 3,705 2,000 5,077 154%
5,751 5,000 5,500 5,000 5,000 5,000 0%
129,780 100,809 91,451 95,798 95,000 97,798 3%
81,897 108,669 112,765 115,914 115,000 117,073 2%
2,601 3,444 5,000 4,500 5,000 4,500 -10%

0 0 0 7,562 0 8,342 0%

(67) 0 0 0 0 0 0%
(4,485) (4,732) (4,203) (3,430) (3,000) (3,500) -17%
(22,823) 0 0 0 0 0 0%
1,446,727 1,626,221 1,590,518 1,890,189 1,559,000 1,832,838 18%
55,440 73,910 77,605 74,769 80,500 80,500 0%
4,109 10,400 37,232 46,611 42,100 50,000 19%
9,583 13,933 16,581 13,616 15,000 15,000 0%
248,369 219,318 221,546 235,315 220,820 242,587 10%
19,318 17,442 17,365 18,002 16,893 18,557 10%
7,616 7,793 9,601 10,440 9,092 12,273 35%
112 159 100 2,718 129 8,418 6426%
3,293 2,644 2,840 2,672 3,500 3,500 0%
2,063 (10,585) (17,172) 3,187 4,272 3,068 -28%
5,385 4,535 6,545 7,339 7,500 7,500 0%
355,288 339,550 372,242 414,669 399,806 441,403 10%
$1,091,438  $1,286,671  $1,218,276 $1,475,520 $1,159,194  $1,391,435 20%
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P400-P800 — Consolidated Food & Beverage

The various Food & Beverage-related departments at Prairie Landing Golf Club often use, split,
and share operating resources including personnel, goods sold, supplies, and other operating
expenses. For this reason, we present the following consolidated view of the budgets for the
Food & Beverage-related departments at PLGC. This consolidated report includes the a la carte
P400 Food & Beverage department, the P500 Banquets department, the P600 In-house Events
department, the P700 Golf Outings department, and the P800 Golf Kitchen department.
Budgets and summaries for the individual departments follow the consolidated view.
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PLGC F&B Operations (P400-P800)

Statement of Revenues and Expenses

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
3300 Greens Fees 72,129 174,905 208,224 217,632 216,070 203,332 -6%
3310 Golf Cart Rentals 23,717 67,125 73,919 85,483 73,780 75,612 2%
3330 Club Rentals 0 0 0 588 0 0 0%
3600 Food Sales 176,275 498,362 610,956 453,262 569,090 556,732 -2%
3610 Beverage Sales 237,654 306,355 300,372 376,620 312,250 433,225 39%
3620 Banquet Rental Income 19,078 57,486 53,211 29,779 34,010 36,108 6%
Total Revenue 528,852 1,104,233 1,246,681 1,163,364 1,205,200 1,305,009 8%
4315 Food COGS 65,440 145,851 182,515 133,545 170,727 183,723 8%
4320 Beverage COGS 59,552 95,369 111,096 109,382 89,772 125,639 40%
5205 Maintenance Expense 4,058 10,531 8,065 8,467 8,500 8,600 1%
5430 Supplies 13,798 27,941 37,818 29,154 35,000 40,800 17%
5435 Small Equipment 3,923 5,638 3,613 5,500 6,000 6,000 0%
5436 Rental Equipment 13,612 76,806 61,517 48,797 51,500 60,500 17%
5437 Rental Towel Linen etc 6,187 16,071 22,446 22,229 18,000 23,200 29%
6100 Salaries 261,954 261,867 339,877 367,467 347,540 410,146 18%
6110 Payroll Taxes 23,798 28,966 36,199 35,987 26,584 40,592 53%
6115 Unemployment taxes 8,649 11,125 14,336 14,678 9,907 13,566 37%
6120 Group Insurance 18,064 20,252 25,221 28,783 30,533 49,221 61%
6130 Uniforms 2,522 1,442 1,816 3,057 3,500 3,600 3%
6160 IMRF 3,399 (33,441) (40,153) 18,740 14,273 13,761 -4%
Total Expense 484,957 668,419 804,366 825,786 811,836 979,348 21%

Net Income not including
Depreciation or Major Maintenance $43,896 $435,814 $442,314 $337,578 $393,364 $325,661 -17%
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P400 — Food & Beverage (A la carte)

The main a la carte Food & Beverage operation for PLGC is the McChesney Pub & Grill. The
restaurant features daily specials paired with a selection of craft beer. With its unique
architecture and casual dining, this cozy eatery is a great place to settle up or settle in for a
high-definition TV sporting event.

The PLGC Food & Beverage Department (for a la carte operations) employs (1) full-time and
(20) seasonal employees. The full-time staff includes a Bar Manager, and the seasonal staff
includes bartenders, servers, beverage cart staff, and halfway attendants.

This department is responsible for the daily operations of the restaurant and bar, halfway café,
and beverage carts.

Budget Summary

The FY2024 budget for the a la carte Food & Beverage Department includes $433K in total
revenues and $276K of total expenses. The overall budgeted Net Income of $157K, an 8%
improvement from the FY2023 budget.

e Salaries and related costs are the largest expense in the Food & Beverage Department’s
budget. Headcount-related expenses comprise 49.7% ($136.7K) of the total FY2024
budget related to expenses. This includes salaries, payroll taxes, unemployment taxes,
group insurance and IMRF contributions.

e Food & Beverage Cost of Goods Sold is 47.5% ($130.9K) of the total expenses
budgeted in FY2024. These line items include the cost of food and beverages related to
the grillroom, bar, halfway cafe, and beverage carts. Food COGS is 33% of food sales
and Beverage COGS is 29% of beverage sales.

e The remaining 2.8% ($8K) of the FY2024 budgeted expenses includes maintenance to
kitchen related items, supplies, purchase of small equipment and staff uniforms.

Significant Variances

Food COGS — The expense is increasing 23% ($8K) over FY2023 budget as we anticipate food
prices to remain high because of supply issues and inflation and due to the increase in
budgeted revenue.

Group Insurance —Group Insurance is budgeted to decrease 97% ($7.8K) due to changes in
employee elections.
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Department P400 - Golf Food and Beverage

Statement of Revenues and Expenses

3600
3610

4315
4320
5205
5430
5435
6100
6110
6115
6120
6130
6160

Food Sales
Beverage Sales
Total Revenue

Food COGS
Beverage COGS
Maintenance Expense
Supplies
Small Equipment
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
62,642 108,452 127,779 123,365 120,000 133,860 12%
232,724 291,890 274,170 283,480 280,000 299,000 7%
295,366 400,342 401,950 406,845 400,000 432,860 8%
23,255 32,217 38,061 37,010 36,000 44,174 23%
58,642 95,115 101,405 82,209 80,500 86,710 8%
4,058 956 1,729 1,967 2,000 2,100 5%
12,172 2,136 3,818 1,468 2,500 2,500 0%
3,923 0 1,650 500 1,000 1,000 0%
166,502 110,571 100,716 114,229 106,605 114,513 7%
15,813 14,014 13,302 12,101 8,153 14,314 76%
6,528 5,681 6,631 7,215 4,544 5,156 13%
9,433 8,012 8,669 85 8,112 267 -97%
1,717 1,133 1,491 2,111 2,000 2,100 5%
3,399 (41,325) (54,627) 3,857 2,849 2,721 -4%
305,442 228,511 222,845 262,752 254,263 275,555 8%
($10,076) $171,830 $179,104 $144,093 $145,737 $157,305 8%
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P500 - Banquets

The Prairie Landing Golf Club has an award-winning banquet facility which features floor-to-
ceiling windows overlooking a beautiful Scottish links-style golf course. Prairie Landing offers
both indoor and outdoor settings, including cocktail space options.

The Banquets Department employs (1) full-time staff and (10) part-time staff. The full-time staff
is the Client Services Manager. The part-time staff includes servers and bussers. With our event
coordinators, full-service catering, and all-inclusive packages, every detail of event planning is
available to meet all client needs.

This department tracks the food and beverage revenue, rental income, and expenses related to
all banquet types (weddings, private luncheons/meetings, and corporate events). Expenses
include salaries and payroll-related items, linen rental and equipment, and banquet-related
supplies.

Budget Summary

The FY2024 budget for the Banquets Department includes $299K of total revenues and $238K
of total expenses. The overall budgeted Net Income of $62K is a 165% increase from the
FY2023 budget.

e Total revenue for Food & Beverage Sales is $277K for FY2024. These revenue line
items include the food and beverage for 11 weddings budgeted in FY2024, and other
various types of events.

e Salaries and related costs are the largest expense in the Weddings department budget.
Headcount-related items comprise 45.7% ($109K) of the total FY2024 budget related to
expenses and includes salaries, payroll taxes, state unemployment taxes, group
insurance, and IMRF contributions. Headcount costs are variable depending on the
volume of banquets.

e Food & Beverage Cost of Goods Sold is 32.4% ($90K) of the total FY2024 expenses.
These line items include the cost of the food and beverages related to banquets. Food
COGS is 33% of food sales and Beverage COGS is 29% of beverage sales.

e The remaining 21.9% ($39.2K) of the FY2024 budget includes supplies, rental
equipment, linens, and staff uniforms.

Significant Variances

Total F&B Revenues- Revenues are budgeted to increase 30% ($69K) as compared to the
FY2023 budget. The planned number of weddings, luncheons and corporate events is
increasing from FY2023 budget. Food & Beverage Cost of Goods Sold is increasing 40%
($25.8K) due to the increased number of events anticipated for 2024.
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Department P500 - Golf Banquets

Statement of Revenues and Expenses

3600
3610
3620

4315
4320
5430
5436
5437
6100
6110
6115
6120
6130
6160

Food Sales

Beverage Sales

Banquet Rental Income
Total Revenue

Food COGS
Beverage COGS
Supplies
Rental Equipment
Rental Towel Linen etc
Salaries
Payroll Taxes
Unemployment taxes
Group Insurance
Uniforms
IMRF

Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
16,324 175,026 249,405 171,144 182,750 236,900 30%
4,930 14,465 26,201 29,423 32,250 40,329 25%
14,322 44,212 41,461 16,244 15,200 22,046 45%
35,576 233,703 317,068 216,811 230,200 299,275 30%
6,060 51,009 74,641 51,343 54,825 78,178 43%
911 50 9,691 8,753 9,272 11,696 26%
1,626 4,795 5,796 5,454 5,000 5,000 0%
13,612 76,074 60,834 9,374 10,000 10,000 0%
6,187 16,071 22,446 22,229 18,000 23,200 29%
95,451 36,469 84,714 84,443 82,850 75,486 9%
7,985 6,210 11,823 10,978 6,338 9,437 49%
2,121 3,197 3,770 3,529 2,226 3,567 60%
8,631 53 7,439 13,640 14,188 17,376 22%
805 0 0 500 1,000 1,000 0%

0 871 7,447 6,560 3,270 2,807 -14%
143,390 194,798 288,599 216,803 206,969 237,747 15%
($107,814) $38,905 $28,468 $8 $23,231 $61,528 165%
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P600 — In-house Events

The PLGC In-house Events Department tracks special events hosted by Prairie Landing. In-
house Events include events such as Easter Brunch, Mother's Day Brunch, Breakfast with
Santa, and themed dinners. This department tracks the food and beverage revenue and costs
related to these events, including supplies, rental equipment, payroll, and related expenses.

Budget Summary

The total FY2024 Net Income budgeted for In-House Events is $17.5K, a 20% decrease from
the FY2023 budget.

¢ Revenue in this department is generated from food sales related to In-House Events
anticipated for 2024. The Food Sales Revenue is $72K, an increase of 60% ($27K) from
the FY2023 budget.

e The expenses are related to the cost of goods sold from the food & beverage sales.
Cost of Goods Sold is 33% of the related food sales and 29% of the related beverage
sales.

Significant Variances

Total Revenue for the FY2024 budget is projected to increase 60% ($26.9K) compared to
FY2023. There is a significant number of planned in-house events for FY2024 compared to
FY2023.

Rental equipment and supplies are projected to increase 232% ($5.8K) and 600% ($9K),
respectively. The rental expense includes costs associated with hiring outside entertainment
and equipment outside of normal operation rentals utilized in prior years. These can be scaled
back based on event turnouts.

Salaries and related costs are increasing 126% ($7.2K) in 2024 compared to 2023. This is due
to the increased number of in-house events.
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Department P600 - Golf In-house Events
Statement of Revenues and Expenses

3600
3610
3620

4315
4320
5430
5436
6100
6110
6115

ACTUALS FORECAST ANNUAL PLAN
2020 2021 2022 2023 2023 2024 % Change
Food Sales 25,644 16,324 17,310 24,986 45,000 43,560 -3%
Beverage Sales 0 0 0 2,147 0 28,290 0%
Banquet Rental Income 425 66 0 0 0 0 0%
Total Revenue 26,069 16,390 17,310 27,133 45,000 71,850 60%
Food COGS 9,520 4,758 5,169 5,062 13,500 14,375 6%
Beverage COGS 0 0 0 719 0 8,207 0%
Supplies 0 951 997 2,283 2,500 8,300 232%
Rental Equipment 0 731 683 1,138 1,500 10,500 600%
Salaries 0 166 1,040 2,029 5,125 11,396 122%
Payroll Taxes 0 19 80 150 389 872 124%
Unemployment taxes 0 12 72 112 231 716 210%
Total Expense 9,520 6,637 8,042 11,493 23,245 54,366 134%
Net Income not including
Depreciation or Major Maintenance $16,549 $9,753 $9,268 $15,640 $21,755 $17,484 -20%
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P700 - Golf Outings

The PLGC Golf Outings Department was established to track the revenue and costs related to
golf outings. Golf Outings are defined as a group of 16 or more players. The golf portion can
include greens fees, cart rentals, club rentals, and merchandise sales. The food and beverage
portion can include lunch at the turn (hotdogs or brats), a buffet lunch or dinner, or a seated
lunch or dinner.

Budget Summary

The total FY2024 Net Income budgeted for Golf Outings is $395K, a decrease of 7% ($28.6K)
from the FY2023 budget.

e Revenue in this department is from greens fees, cart rentals, and food sales related to
Golf Outings anticipated for the 2024 golf season. Revenue estimates are based on 46
outings anticipated during 2024 season.

e Expenses are related to costs of goods sold (COGS) form the food and beverage sales.
Food COGS is 33% of the related food sales and beverage COGS is 29% of the related
beverage sales.

Significant Variances

Outing Revenue — Greens fee, cart rental, and food sale revenues are anticipated to decrease
for FY2024. The decrease in projection is to account for non-return of client outings due to
either the capital improvement project replacing the irrigation system or PLGC’s physical
accommodation limits on the number of golfers and/or participants. Additionally, some outings
rotate venues every year.
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Department P700 - Golf Outings

Statement of Revenues and Expenses

3300
3310
3330
3600
3610
3620

4315
4320
5436

Greens Fees

Golf Cart Rentals

Club Rentals

Food Sales

Beverage Sales

Banquet Rental Income
Total Revenue

Food COGS

Beverage COGS

Rental Equipment
Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
72,129 174,905 208,224 217,632 216,070 203,332 -6%
23,717 67,125 73,919 85,483 73,780 75,612 2%

0 0 0 588 0 0 0%

71,664 198,560 216,461 133,767 221,340 142,412 -36%

0 0 0 61,570 0 65,606 0%

4,331 13,208 11,750 13,535 18,810 14,062 -25%
171,842 453,798 510,353 512,575 530,000 501,024 -5%
26,604 57,868 64,643 40,130 66,402 46,996 -29%

0 203 0 17,701 0 19,026 0%

0 0 0 38,285 40,000 40,000 0%

26,604 58,071 64,643 96,116 106,402 106,022 0%
$145,237 $395,727 $445,710 $416,459 $423,598 $395,002 7%
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P800 - Golf Kitchen

The PLGC Kitchen Department is comprised of (3) full-time staff positions (Chef, Sous Chef,
and Line Cook) and (2) part-time positions (Line cook and Dishwasher).

The Kitchen Department is responsible for menu selection and food preparation for the following
departments: Ala Carte (P400), Banquets (P500), In-house Events (P600), and Outings (P700).
Associated food and beverage revenue and cost of goods sold is tracked within the individual
departments. This department is responsible for expenses related to the kitchen, including
maintenance, supplies, equipment costs, payroll and related expenses.

Department P800 was created in 2021 for the purpose of tracking and managing kitchen costs
that were previously included in other department budgets.

Budget Summary

The total FY2024 Net Loss budgeted for the Kitchen is $306K, which is an increase of 38%
($85K) from the FY2023 budget.

e Salaries and related costs are the largest portion of the Kitchen budget. Headcount
expenses are 87.9% ($267K) of the total FY2024 budget and include salaries, payroll
taxes, unemployment taxes, group insurance, and IMRF contributions.

e The remaining 12.1% ($39K) of expenses of the FY2024 budget include maintenance for
equipment, supplies, small equipment, and uniforms.

Significant Variances

Group Insurance expense is budgeted to increase 284% ($24K) due to additional employees
electing coverage.

Salaries and related costs- These expenses are budgeted to increase 46% ($84.7K) due to the
kitchen being fully staffed, and annual COL and merit increases plan for 2024 of 5%.
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Department P800 - Golf Kitchen

Statement of Revenues and Expenses

5205
5430
5435
6100
6110
6115
6120
6130
6160

ACTUALS FORECAST ANNUAL PLAN
2020 2021 2022 2023 2023 2024 % Change
Total Revenue 0 0 0 0 0 0 0%
Maintenance Expense 0 9,575 6,336 6,500 6,500 6,500 0%
Supplies 0 20,059 27,207 19,949 25,000 25,000 0%
Small Equipment 0 5,638 1,963 5,000 5,000 5,000 0%
Salaries 0 114,661 153,407 166,766 152,960 208,751 36%
Payroll Taxes 0 8,723 10,994 12,758 11,704 15,969 36%
Unemployment taxes 0 2,235 3,863 3,822 2,906 4,127 42%
Group Insurance 0 12,188 9,114 15,058 8,233 31,578 284%
Uniforms 0 309 325 446 500 500 0%
IMRF 0 7,014 7,027 8,323 8,154 8,233 1%
Total Expense 0 180,402 220,236 238,622 220,957 305,658 38%
Net Income not including
Depreciation or Major Maintenance $0 ($180,402) ($220,236) ($238,622) ($220,957) ($305,658) -38%
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P900- Kitty Hawk

Kitty Hawk Café is a restaurant featuring a modern and inviting setting for people to relax
before, after, or between flights. It also services the tenants in the Flight Center building. The
restaurant serves a variety of food items that can be enjoyed at the café or prepared to go.
Offerings include salads, deli sandwiches, house-made chili, and rotating specials and soups.

The café employs (1) full-time employee that oversees managing the restaurant. This employee
runs the daily activities, prepares daily specials, accounts for sales (cash and credit), performs a
monthly food and beverage inventory, and prepares requisitions to the PLGC kitchen for weekly
food, beverages, and supplies.

Budget Summary

The FY2024 budget for Kitty Hawk Café includes $13K in total revenues and $86K in total
expenses. The overall budgeted Net Loss of $73K is reimbursed by the DuPage Flight Center
and represents a 5% decrease from the FY2023 budget.

e Food & Beverage Sales are budgeted at $13K and include pre-made ready-to-go meals
and beverages.

e Salaries and related costs are the largest expense in the Kitty Hawk budget.
Headcount-related items comprise 77.3% ($67K) of the total FY2024 budget related to
expenses. This includes salaries, payroll taxes, unemployment taxes, group insurance,
and IMRF contributions.

e Food & Beverage Cost of Goods Sold is 12.5% ($10.8K) of total expenses budgeted in
FY2024. These line items include the cost of the food and beverages sold at the café.

e The remaining 10.2% of budgeted expenses ($8.6K) includes utilities, waste removal,
equipment, credit card fees, supplies, and permits.

Significant Variances

Credit card expenses are projected to increase 73% ($1K) due to increased customer use of
electronic forms of payment along with processor fee increases.

Cost of goods sold expense for beverages is projected to decrease 49% ($1K). This is due to
supplier and purchasing changes made.

Group insurance cost is projected to decrease 32% ($7K) due to election changes.
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Department P900 - Kitty Hawk Café

Statement of Revenues and Expenses

3600
3610

4300
4315
4320
5205
5415
5430
5435
5720
5999
6100
6110
6115
6120
6160
6340
6800

Food Sales
Beverage Sales
Total Revenue

Credit Card Expense

Food COGS

Beverage COGS

Maintenance Expense

Garbage/Waste Removal

Supplies

Small Equipment

Utilities Electric

Miscellaneous Expense

Salaries

Payroll Taxes

Unemployment taxes

Group Insurance

IMRF

Dues Subscriptions Permits

Kitty Hawk Loss Reimbursement
Total Expense

Net Income not including
Depreciation or Major Maintenance

ACTUALS FORECAST ANNUAL PLAN

2020 2021 2022 2023 2023 2024 % Change
4,816 8,826 13,305 12,000 12,000 12,000 0%
571 1,051 1,224 750 1,200 1,000 -17%
5,387 9,877 14,529 12,750 13,200 13,000 -2%
513 375 2,006 1,600 1,054 1,820 73%
5,559 6,075 6,875 10,000 9,002 9,600 7%
2,037 3,597 3,427 1,000 2,400 1,230 -49%
167 99 653 500 500 500 0%
252 (71) 277 252 252 252 0%
1,518 2,244 2,321 2,000 2,400 2,000 -17%
1,140 3,632 1,288 1,366 1,284 1,368 7%
2,416 2,352 2,240 2,010 2,968 2,150 -28%
(1) 9 248 0 0 0 0%
34,394 37,491 40,980 41,807 41,137 45,257 10%
2,266 2,523 2,921 3,078 3,147 3,462 10%
558 658 734 716 716 716 0%
20,181 21,478 21,365 16,207 22,501 15,195 -32%
642 (10,988) (15,391) 2,281 2,193 2,150 2%
749 304 608 660 650 660 2%
(69,238) (74,054) (56,022) (70,727) (77,004) (73,360) 5%
3,153 (4,277) 14,529 12,750 13,200 13,000 2%
$2,234 $14,154 $0 $0 $0 $0 0%
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DUPAGE AIRPORT AUTHORITY
2024 CAPITAL & MAJOR MAINTENANCE PLAN

DuPage Airport Authority managers start the process in June of compiling a list of capital and major maintenance projects for their departments.
The list is reviewed byt the Executive Director and Finance Director to determine which projects will be funded in the current budget year.

This list is presented to the Board of Directors for final approval. DuPage Airport Authority funds their capital and major maintenance plan from
current cash reserves and property tax revenue. We have no expectations to finance any of these projects. In addition, we currently have no

outstanding debt.

| Capital Summary

DAA $ 6,153,315
DFC $ 138,000
PLG $ 2,104,494
Total Capital $ 8,395,809
| Major Maintenance Summary
DAA $ 358,500
DFC $ -
PLG $ -
Total Major Maintenance $ 358,500
|NEW FUNDS REQUESTED FOR CAPITAL & MAJOR MAINTENANCE $ 8,754,309
Capital Funds Carried Over from Prior Year $ 11,525,797
Grant Funding $ 4,707,000
|TOTAL CAPITAL & MAJOR MAINTENANCE PLAN $ 24,987,106
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Capital Projects & Assets New $ Carryover $ Grant $ Total $

DAA Building Construct New Hangar: South Hightail Ramp - 6,320,157 - 6,320,157
DAA Field Reconstruct 3N060 Powis Road Apron (IDOT) - 93,000 1,767,000 1,860,000
DAA Building 3rd Floor Flight Center Tenant Renovations 1,603,291 - - 1,603,291
DAA Field Runway 10/28 Avigation Easement Acquisition 121,474 1,214,743 - 1,336,217
DAA Building Flight Center Elevator Passenger Car Modernization - 1,326,550 - 1,326,550
DAA Field Reconstruct T-Hangar Taxiway E-18/19 Pavement (AIP) IDOT 65,000 - 1,235,000 1,300,000
DAA Field Rehabilitate Taxiway C (AIP) IDOT 50,000 - 950,000 1,000,000
DAA Field Construct New Auto Parking Lot (IDOT) DPA-4980 - 422,381 405,000 827,381
DAA Field Rehabilitate Airfield Pavements (IDOT) - 150,000 350,000 500,000
DAA Building Change Frequency Drives for Plenum Fans at DFC 630,000 - - 630,000
DAA Building Upgrade Cooling/Heating ATCT Cab & Base Building & Lighting upgrades 575,700 - - 575,700
DAA Field Water Infiltration at Airboss and Avel 415,000 - - 415,000
DAA Equipment Refurbish Rescue 8 ARFF Vehicle / EPA Required AFFF Foam Remediation 230,000 - - 230,000
DAA Building DAA Maintenance Building Trench Drain Replacement - 225,000 - 225,000
DAA Equipment Wireless Mesh Network Replacement 225,000 - - 225,000
DAA Building Facade Renovations & Windows Renovations E10,E20,E21, & NHT Hangars 206,850 - - 206,850
DAA Equipment Replace Salt Truck & Spreader 200,000 - - 200,000
DAA Equipment 6-Wheel Dump Truck w/Wetting System (Ordered) - 195,707 - 195,707
DAA Equipment Replace Interstater Mower 183,000 - - 183,000
DAA Equipment Small Utility Truck w/Boom Lift 175,000 - - 175,000
DAA Building DBC Comm Building Demolition & Fiber Vault 30,000 115,000 - 145,000
DAA Building SHT Bay 1 Interior Renovations 140,000 - - 140,000
DAA Field 98 Hangar Epoxy Flooring 74,200 50,780 - 124,980
DAA Building Backflow for Domestic Water E20, E17 and 32W611 Tower Road 80,550 39,450 - 120,000
DAA Field Green Initiatives Consulting 100,000 - - 100,000
DAA Equipment New Pickup for Building Maintenance w/Plow, Service Box & Tommy Gate 80,000 - - 80,000
DAA Equipment Cargo Van for Building Maintenance (Ordered in 2023) - 80,000 - 80,000
DAA Equipment Upgrade DAA Local Area Network Servers 75,000 - - 75,000
DAA Field Remove Utility Poles on Keil Road 75,000 - - 75,000
DAA Equipment New Rules and Regulations, Minimum Standards and Electronic Codification of DAA Code 75,000 - - 75,000
DAA Building Replace Fire Alarm System at 1955 Aviation Drive 70,000 - - 70,000
DAA Building Old Cameron & Hangar N7 Demolition 1,800 48,200 - 50,000
DAA Equipment New Websites - DAA, DFC and PLGC 50,000 - - 50,000
DAA Equipment Surveillance and Access Control Equipment Upgrades 50,000 - - 50,000
DAA Equipment Batwing Mower 40,000 - - 40,000
DAA Equipment Replace Runway Weather Information System Hardware 40,000 - - 40,000
DAA Building East Overhead Garage Door Renovations at TEA 34,950 - - 34,950
DAA Equipment Constant Current Regulator Replacement - 2 (CCR) 30,000 - - 30,000
DAA Equipment Mechanic's Service Bed w/Tommy Gate Modification to Existing Pickup 24,000 - - 24,000
DAA Building RTU Replacement at 320 Kress 22,000 - - 22,000
DAA Building Pedestrian Door Replacement: Old Admin, Airboss, CAS, Govnt Ctr Penthouse 22,000 - - 22,000
DAA Equipment Pavement Grinder 22,000 - - 22,000
DAA Equipment Pavement Marking Machine 20,000 - - 20,000
DAA Equipment Tires for Rescue 9 20,000 - - 20,000
DAA Field Relocate Airport Perimeter Fencing 20,000 - - 20,000
DAA Building Replace Floor at DAA Maintenance Office & Lunchroom 20,000 - - 20,000
DAA Equipment NHT Overhead Echo 4 & Maint door Garage Door Operator Replacement 20,000 - - 20,000
DAA Equipment Replace Zero Turn Mower 17,000 - - 17,000
DAA Equipment Replace Utility Vehicle w/2 Seat Electric Vehicle w/Box 17,000 - - 17,000
DAA Equipment Vehicle Wash Bay Pressure Washer 15,000 - - 15,000
DAA Equipment Removal of Vehicle Lift at DAA Maintenance 19,500 - - 19,500
DAA Building NHT & SHT Door Astragal Replacement 13,000 - - 13,000
DAA Equipment Replace DAA Phone Hardware - 12,000 - 12,000
DAA Equipment Rescue 8 and Rescue 9 Radios 5,000 - - 5,000
DAA Contingency Contingency 150,000 - - 150,000
DFC Equipment Lektro 8750 Zero Hour Overhaul Tug 100,000 - - 100,000
DFC Equipment Rebuild Pump 1 Flight Center Lift Station 32,500 - - 32,500
DFC Equipment Replace Ice Maker 5,500 - - 5,500
PLG Field Replace Irrigation System 1,934,494 1,025,363 - 2,959,857
PLG Equipment Golf Cart Battery and Tire Replacement 37,000 - - 37,000
PLG Equipment Banquet: Patio & Grill Appliance Upgrades 35,000 - - 35,000
PLG Equipment Heavy-Duty Utility Vehicle 27,500 - - 27,500
PLG Equipment Gas Powered Beverage Cart (Ordered) - 24,000 - 24,000
PLG Building Bag Drop Stairs Concrete Repairs 20,000 - - 20,000
PLG Building Permanent Outdoor Event Structure/Design and Cost-Estimate 20,000 - - 20,000
PLG Equipment Banquet: Bar Asset Purchase 18,000 - - 18,000
PLG Equipment Motorized door operator for grill room deck / Lighting upgrade to ladies room/boiler estop switches 12,500 - - 12,500

Total Capital 8,395,809 11,342,331 4,707,000 24,445,140
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Major Maintenance Projects New $ Carryover $ Grant $ Total $ |
DAA Field Airfield Pavement Marking - Contract Year 1 of 3 130,000.00 - 130,000.00
DAA Field Stormwater Drainage Canal Maintenance & Pond Maintenance - 65,000.00 65,000.00
DAA Field Crackfill, Sealcoat and Mark Parking Lots at RT Hangar and Echo T's, Planemasters, E10/11 53,000.00 - 53,000.00
DAA Building Sprinkler System Renovation (Heads & Controllers) at Planemasters, old Admin, ATCT, TEA, & Powis Hangar 50,000.00 - 50,000.00
DAA Building Epoxy Floor Repairs at ARFF Station 30,000.00 - 30,000.00
DAA Field Tree Removal and Trimming - 30,000.00 30,000.00
DAA Building Repair Standpipe Fire Connections at Various Buildings Per Fire Marshal 25,000.00 - 25,000.00
DAA Field Farm Parcel Drainage Repairs and Land Improvements 20,000.00 - 20,000.00
DAA Building 32W611 Tower Road Hangar Door Renovation 18,000.00 - 18,000.00
DAA Field Mudjacking Various Locations 15,000.00 - 15,000.00
DAA Equipment Annual Preventative Maintenance for Rescue 8 and Rescue 9 10,000.00 - 10,000.00
DAA Field North Ramp Tie Down Repair 7,500.00 - 7,500.00
DFC Building Flight Center Cantilever Deck Concrete & Painting Repairs - 88,466.00 88,466.00
358,500 183,466 - 541,966

Total Capital & Major Maintenance 8,754,309 11,525,797 4,707,000 24,987,106 |
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DUPAGE AIRPORT AUTHORITY

Construct New Hangar South Hightail Ramp $6,320,157
Ongoing construction of a new 2-bay, 48,000 square foot hangar and office space on the South
Hightail Ramp. The hangar is being constructed to accommodate two (2) separate tenants if
required.

Reconstruct 3N060 Powis Road Apron (Grant Funded Project) $1,860,000
This project will remove the existing deteriorated bituminous pavement and construct a new 8”
PCC apron pavement section to stay consistent with the surrounding existing 8" PCC apron
pavement.

34 Floor Flight Center Tenant Renovations $1,603,291
5,670 SF of tenant buildout in existing open space on the 3" floor of the DuPage Flight Center.

Runway 10/28 Avigation Easement Acquisition (Grant Funded Project) $1,336,217
Acquire ALP defined RPZ and Approach/Transitional Zone Easements.

Flight Center Elevator Passenger Car Modernization $1,326,550
Modernization of four (4) existing geared traction passenger elevators located in the DuPage
Flight Center. The existing elevators are more than 30 years old and require new controls,
motors, hoistway and machine room equipment due to replacement equipment that has become
obsolete or items that require major repair.

Reconstruct T-Hangar Taxiway E-18/19 Pavement (Grant Funded Project) $1,300,000
This project includes approximately 3,200 SY of 8" PCC pavement which has significant
cracking and requires replacement.

Rehabilitate Taxiway C (Grant Funded Project) $1,000,000
This project has approximately 8,500 SY of composite pavement that has longitudinal and
transverse cracking, raveling and weathering which requires rehabilitation.

Construct New Auto Parking Lot (Grant Funded Project) $827,381
Construction of a parking lot to serve the new 48,000 sq ft tenant hangar located at the South
High Tail Ramp.

Change Frequency Drives for Plenum Fans at DFC $630,000
Replacement of 30 year old air handler housing and associated fans related to HVAC/Cooling
systems that serve as the building’s primary air movement.

Upgrade Cooling/Heating, Lighting Upgrades: ATCT Cab & Base Building $575,700

Replacement of a cooling and heating system that is more than 20 years old as well as obsolete
track lighting in Tower Cab.

Rehabilitate Airfield Pavements (Grant Funded Project) $500,000
Isolated pavement replacement Runway 2L/20R, Runway 2R/20L, Taxiway C and Taxiway W.
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Water Infiltration Repairs at 3N060 Powis Road $415,000
Apron drainage repairs at 3N0O60 Powis Road to correct existing hangar water infiltration issues.

Refurbish Rescue 8 ARFF Vehicle / EPA Required AFFF Foam Remediation $230,000
Refurbishment of existing 2008 ARFF truck to include data panels, turrets, joysticks, valves and
hoses. EPA required cleaning and disposal of AFFF in Rescue 8 and Rescue 9 ARFF trucks.

DAA Maintenance Building Trench Drain Replacement $225,000
Replacement of failing trench drain infrastructure servicing the DAA Maintenance Building.

Wireless Mesh Network Replacement $225,000
Replacement of the Airport’s wireless mesh network that serves both surveillance and access
control devices.

Fagcade Renovations & Windows Renovations E10, E20, E21, & NHT Hangars

$206,850
Renovate exterior of aging building envelopes, including replacement of failing thermal panes as
well as weather-proof cladding materials.

Replace Salt Truck & Spreader $200,000
Replaces an existing unit that has exceeded its life expectancy and controls that are obsolete.

6-Wheel Dump Truck w/Wetting System (Ordered) $195,707
Replaces a 22-year-old truck and adds the ability to have a larger sodium formate spreader to
accommodate the widened runway.

Replace Interstater Mower $183,000
Replacing the old mower that has gone past its life expectancy and is inefficient.

Small Utility Truck w/Boom Lift $175,000
Single man operation for repairing “E” hangers’ doors and lights.

DBC Comm Building Demolition & Fiber Vault $145,000
Demolition of the Communications Building in the DuPage Business Center. Construction of a
fiber vault.

SHT Bay 1 Interior Renovations $140,000
Includes paint and carpet renovations as well as adding return hot water loop between water
heater and bathrooms.

Airfield Pavement Marking - Contract Year 1 of 3 $130,000
Scheduled painting of runway, taxiway, apron and landside markings.

98 Hangar Epoxy Flooring $124,980
Complete removal and installation of a new epoxy floor system at the 98 Jet Hangar.
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Backflow for Domestic Water E20, E17, and 32W611 Tower Road $120,000
Pursuant to local code requirements, add RPZ backflow devices form existing fire sprinkler
system to domestic water at three (3) locations.

Green Initiatives Consulting $100,000
Planning phase green initiative consulting for implementation of future infrastructure.

New Pickup for Building Maintenance w/Plow, Service Box & Tommy Gate $80,000
Replaces a 2006 truck that has exceeded its life expectancy.

Cargo Van for Building Maintenance $80,000
Replaces a 2008 van that has exceeded its life expectancy.

Upgrade DAA Local Area Network Servers $75,000
Replaces DAA’s Hyper V networks, which is at the end of its useful service life.

Remove Utility Poles on Keil Road $75,000
ComEd service order to remove above ground electric utilities and relocate underground.

New Rules and Regulations, Minimum Standards and Electronic Codification of DAA
Code $75,000
Consulting necessary to revise outdated DAA Rules and Regulations and Minimum Standards.
Electronic codification of DAA ordinances (code).

Replace Fire Alarm System at 1955 Aviation Drive $70,000
Renovate obsolete fire suppression and monitoring system to entire building.

Stormwater Drainage Canal Maintenance & Pond Maintenance $65,000
Drainage tributary to Kress Creek maintenance work including removal of debris, obstructions
and clearing of pond outlet structures.

Crackfill, Sealcoat and Mark Parking Lots at RT Hangar

and Echo T's, Planemasters, E10/11 $53,000
Pavement maintenance to include: crack routing, crackfilling, sealcoating and pavement
marking to extend the life of existing deteriorating pavements.

Old Cameron & Hangar N7 Demolition $50,000
Demoilition of obsolete Old Cameron Building and Hangar N7.

New Websites - DAA, DFC and PLGC $50,000
Rebuild of DAA, DFC and PLGC websites on a modern content management system platform
for improved admin management and user navigation.

Surveillance and Access Control Equipment Upgrades $50,000
As-needed replacement of inoperable or outdated surveillance cameras and/or access control
devices.

Sprinkler System Renovation (Heads & Controllers) at Planemasters,

Old Admin, ATCT, TEA, & Powis Hangar $50,000
Renovation work to TEA to add sprinkler coverage under mezzanine and remainder of scope for
Planemasters, old Admin, ATCT and Powis are contingent upon 2024 testing results that will
necessitate complete replacement of all sprinkler heads.
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Replace Runway Weather Information System Hardware $40,000
Replace obsolete runway pavement temperature sensors, wiring, related hardware, and
monitoring equipment.

Batwing Mower $40,000
Replaces an old mower deck that has exceeded its life expectancy.

East Overhead Garage Door Renovations at TEA $34,950
Replacement of a garage door that is at the end of its service life as well as increasing door
vertical opening clearance to increase effective service usage.

Epoxy Floor Repairs at ARFF Station $30,000
Renovation of parking bay floor top-coat at the ARFF Station.

Tree Removal and Trimming $30,000
Tree removal and/or trimming necessary to alleviate impacts to Part 77 airspace surfaces.

Constant Current Regulator Replacement - 2 (CCR) $30,000
Replacement of two (2) airfield lighting regulators that are beyond their useful service life.

Repair Standpipe Fire Connections at Various Buildings Per Fire Marshal $25,000
Repair deficiencies noted by Fire Marshal related to external Fire Department connections to
increase water flow to sprinkler system.

Mechanic's Service Bed w/Tommy Gate Modification to Existing Pickup $24,000
Truck modification for safer and more efficient access to tools necessary for field repairs.

RTU Replacement at 320 Kress $22,000
Replacement of Roof Top Cooling pack that is more than 20 years old and beyond its useful
service life.

Pedestrian Door Replacement $22,000
Replaces corroded pedestrian doors at Old Admin, 3N060 Powis, SE Hangar and the
Government Center Penthouse.

Pavement Grinder $22,000
Utilized for airfield pavement and land side pavement repairs and for trip hazards/high spots.

Farm Parcel Drainage Repairs and Land Improvements $20,000
Drainage repairs to crushed, clogged or damaged farm tile.

Pavement Marking Machine $20,000
Replaces an outdated paint machine that is beyond its useful service life for airfield marking.

Tires for Rescue 9 $20,000
Replacement of worn-out tires for Rescue #9 ARFF truck.

Relocate Airport Perimeter Fencing $20,000
Relocate existing airport perimeter fencing for improved mowing and maintenance.

Replace Floor at DAA Maintenance Office & Lunchroom $20,000
Renovation of Maintenance shop office floors that are delaminating due to age.
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NHT Overhead Echo 4 & Maint door Garage Door Operator Replacement  $20,000
Replacement of door operators due high cycle counts and age.

Removal of Vehicle Lift at DAA Maintenance $19,500
Removes an existing vehicle lift which is no longer utilized due to current safety standards.

32W611 Tower Road Hangar Door Renovation $18,000
Renovation to bi-fold aluminum door frame requiring welding repairs to sections that are
experiencing cracking.

Replace Zero Turn Mower $17,000
Replaces a 2008 zero turn that has exceeded its life expectancy.

Replace Utility Vehicle w/2 Seat Electric Vehicle w/Box $17,000
Replaces a 2005 utility vehicle that has exceeded its life expectancy.

Mudjacking Various Locations $15,000
Mudjacking of various sidewalk panels to eliminate trip hazards.

Vehicle Wash Bay Pressure Washer $15,000
Replaces existing pressure washer which has exceeded its life expectancy.

NHT & SHT Door Astragal Replacement $13,000
Renovation of weather tight door astragals due to dry rotting and fatigue.

Replace DAA Phone Hardware $12,000
Replacement of existing DAA phone handsets that are more than 15 years old.

Annual Preventative Maintenance for Rescue 8 and Rescue 9 $10,000
Annual maintenance required for Rescue 8 and Rescue 9 ARFF truck tanks, pipes, valves and
controls.

North Ramp Tie Down Repair $7,500
As-needed repairs for tiedown hardware and related pavement rehabilitation.

Rescue 8 and Rescue 9 Radios $5,000
Replaces existing airfield radios that are beyond their useful service life.

DUPAGE FLIGHT CENTER

Replace Lektro 8750 Tug $100,000
Replaces and existing 1995 that has exceeded its useful service life.

Flight Center Cantilever Deck Concrete & Painting Repairs $88,466
Concrete repairs and painting to correct cracking/spalling conditions that are present on the
Flight Center Cantilever Deck.

Rebuild Pump 1 Flight Center Lift Station $32,500
Rebuild of Pump #1 due to excessive duty time reducing the pump’s effectiveness.

Replace Ice Maker $5,500
Replaces an existing ice maker that has exceeded its useful service life.
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PRAIRIE LANDING GOLF CLUB

Replace Irrigation System $2,959,857
Replacement of the original HDPE irrigation system, controls and related hardware that is more
than 30 years old and experiencing degradation and failures.

Golf Cart Battery and Tire Replacement $37,000
Replacement of golf cart batteries and tires that have exceeded their useful service life.

Banquet: Patio & Grill Appliance Upgrades $35,000
Procurement of banquet related exterior grill and patio equipment.

Heavy-Duty Utility Vehicle $27,500
Procurement of a utility vehicle to support golf course maintenance activities.

Gas Powered Beverage Cart (Ordered) $24,000
Replaces an existing golf course beverage cart that has exceeded its useful service life.

Bag Drop Stairs Concrete Repairs $20,000
Concrete repairs to correct cracking/spalling conditions on the stairs at several hand railing
connections.

Permanent Outdoor Event Structure/Design and Cost-Estimate $20,000
Design consulting and estimating necessary to plan for a permanent outdoor event structure.

Banquet: Bar Asset Purchase $18,000
Procurement of food and beverage related glassware, dinnerware and utensils.

Motorized Door Operator for Grill Room Deck / Lighting Upgrade

to Ladies Room/Boiler Estop Switches $12,500
Motorizing of door so that door will close properly during high wind conditions causing door to
stay open. Boiler room estop switches required by current building codes sited by Fire Marshal.
Ladies room lighting modification due to excessive brightness in bridle prep area.

Contingency Funds

Contingency Reserve — All Operations $150,000
Funding for any unplanned Capital or Major Maintenance projects (e.g. emergency repairs,
replacements, or major unforeseen capital projects) will be pulled from contingency funds.
Contingency funds will be replenished throughout the year with unused plan dollars from 2024
projects that are completed under budget.
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ORDINANCE 2024-390

BUDGET & APPROPRIATIONS ORDINANCE

for the DUPAGE AIRPORT AUTHORITY
for the FISCAL YEAR BEGINNING

JANUARY 1, 2024 AND ENDING DECEMBER 31, 2024

WHEREAS, The Board of Commissioners of the DuPage Airport Authority, an lllinois Special District, has adopted
a fiscal year beginning January 1, 2024 and ending December 31, 2024, and has estimated the sums of money
necessary to pay the costs of operating the DuPage Airport Authority and all other expenses and liabilities of the

Authority for Fiscal Year 2024.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the DuPage Airport Authority, an

lllinois Special District, as follows:

SECTION 1: For the fiscal year beginning January 1, 2024 and ending December 31, 2024 the following sums of
money below are hereby budgeted and appropriated for the corporate purposes of the Corporate Fund of the DuPage

Airport Authority:
Estimated Beginning Cash Balance

OPERATING REVENUES
Airport Operations
Flight Center Fuel Operations
Prairie Landing Golf Course
TOTAL OPERATING REVENUES

OPERATING EXPENSES
Airport Operations
Flight Center Fuel Operations
Prairie Landing Golf Course
TOTAL OPERATING EXPENSES

NON OPERATING - REVENUE / DEBT SERVICE / CAPITAL / TAXES

REVENUES
Miscellaneous Taxes
Property Taxes/Abatement
Federal & State Grants
Interest Income
Unrealized Gain/Loss from Investments
Gain of Sale from Fixed Assets
TOTAL NON-OPERATING REVENUES

EXPENSES
Property Tax (DAA)
Property Tax (PLGC)
TOTAL NON-OPERATING EXPENSES

CAPITAL DEVELOPMENT PROGRAM
AVIATION PROGRAMS / EQUIPMENT
GOLF COURSE PROGRAMS / EQUIPMENT
MAJOR MAINTENANCE OF CAPITAL ASSETS
TOTAL CAPITAL DEVELOPMENT PROGRAM

TOTAL REVENUES
TOTAL EXPENDITURES

ADJUSTMENTS RELATED TO P&L NON-CASH ITEMS

CASH BALANCE - ENDING

$

hh AP

A A P

AA A P PP P

L2l « @ N hh A P

71,445,631

4,366,784
16,433,863
3,153,347

23,953,994

7,866,817
12,182,528
3,068,032

23,117,377

150,000
6,031,500
850,000
2,763,348
250,000
4,647,084

14,691,932

233,386
58,800

292,186

21,291,283
3,153,857
541,966

24,987,106

38,645,926
48,396,669

4,339,916

66,034,804
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SECTION 2: That the following budget and appropriations, containing an estimate of the receipts and
expenditures for FISCAL YEAR 2024, be and are hereby adopted as the budget and appropriations of the
Corporate Fund of the DuPage Airport Authority for said fiscal year:

AIRPORT ADMINISTRATION / OPERATIONS

REVENUES
HANGAR RENTALS
COLLECTION, SERVICE, TOWING FEES
COMMISSIONS
CUSTOMS FEES
RAMP, TIE DOWN, OVERNIGHT FEES
NON AIRFIELD, RENT/LEASE REVENUE
MISCELLANEOUS
TOTAL REVENUES

CASH ON HAND - BEGINNING
TOTAL FUNDS AVAILABLE

EXPENDITURES
SALARIES
STAFF & COMMISSIONERS
SALARIES TOTAL

BENEFITS
FICA
UNEMPLOYMENT INSURANCE
GROUP INSURANCE
UNIFORMS
IMRF
BENEFITS TOTAL

GENERAL & ADMINISTRATIVE
EDUCATION / TRAINING / TRAVEL
DUES & SUBSCRIPTIONS
COMPUTER AND SOFTWARE
COMMUNICATIONS
GENERAL OFFICE
MISCELLANEOUS

GEN. & ADMIN. TOTAL

OUTSIDE SERVICES

CONSULTING SERVICES
ACCOUNTING / AUDIT
CUSTOMS/CONTROL TOWER
MISC OUTSIDE SERVICES
LEGAL
SNOW REMOVAL/ICE CONTROL
ARFF

OUTSIDE TOTAL

MAINTENANCE
EQUIPMENT LEASE / MAINT. CONTRACTS
SUPPLIES/HANDTOOLS & SMALL EQUIPMENT
FUEL/OIL VEHICLES & EQUIPMENT
FIELD MAINTENANCE
BUILDING MAINTENANCE
MACHINE & EQUIPMENT
MAINTENANCE TOTAL

INSURANCE
INSURANCE TOTAL

MARKETING / PUBLIC RELATIONS
MARKETING / PUBLIC RELATIONS TOTAL

UTILITIES
GARBAGE REMOVAL / JANITORIAL
GAS HEAT
ELECTRIC
WATER/SEWER
TOTAL UTILITIES

TOTAL EXPENDITURES:
AUTHORITY ADMINISTRATION & OPERATIONS

CASH ON HAND ENDING

3,028,278
700
24,861
240,000
200,500
862,445
10,000

4,366,784
33,947,794

38,314,578

$ 2,633,523

$ 2,633,523

195,847
23,737
361,581
17,225
117,581
715,971

39,390
20,285
84,600
59,790
7,500
14,100
225,665

PP P AP APAPD

299,800

50,000
958,682
252,612
200,000
119,000
558,234

2,438,328

202,440
52,115
99,000

126,000

202,500

767,055

445,943

445,943

97,350
97,350

$
$
$
$
$
$ 85,000
$
$
$
$
$

15,900
197,432
266,000

63,650

PP N AP

542,982

$ 7,866,817

$ 30,447,761
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DUPAGE FLIGHT CENTER FUEL OPERATIONS

REVENUES
FUEL & OIL SALES
SERVICES & CATERING
MISCELLANEOUS INCOME
TOTAL REVENUES

CASH ON HAND - BEGINNING

TOTAL FUNDS AVAILABLE

EXPENDITURES
SALARIES
STAFF
SALARIES TOTAL

BENEFITS
FICA
UNEMPLOYMENT INSURANCE
GROUP INSURANCE
UNIFORMS
IMRF
BENEFITS TOTAL

COST OF SALES
COST OF SALES - FUEL/OIL
COST OF SALES - DE-ICE
COST OF SALES - CATERING
COST OF SALES TOTAL

GENERAL & ADMINISTRATIVE
BUILDING RENT
EDUCATION / TRAINING / TRAVEL
DUES & SUBSCRIPTIONS
MISC OFFICE EXPENSE
SOFTWARE
COMMUNICATIONS
CREDIT CARD EXPENSE
MARKETING

GEN. & ADMIN. TOTAL

OUTSIDE SERVICES
CONSULTING SERVICES/LEGAL
OUTSIDE SERVICES TOTAL

MAINTENANCE / OPERATIONS
EQUIPMENT LEASE / MAINT. CONTRACTS
SUPPLIES
FUEL / OIL VEHICLES
MAINTENANCE EXPENSE
MAINTENANCE TOTAL

INSURANCE
INSURANCE TOTAL

UTILITIES
ELECTRIC
UTILITIES TOTAL

TOTAL EXPENDITURES:
FLIGHT CENTER FUEL OPERATIONS

CASH ON HAND ENDING

15,604,863
722,500
106,500

16,433,863

37,921,915

$
$
$
$
$
$

54,355,778

1,259,771

@ |h

1,259,771

96,372
18,993
213,687
18,700
59,839
407,591

PP P A AP

9,589,574
41,000
87,000

@h|h P A

9,717,574

48,000
20,200
4,288
28,112
20,884
6,960
200,805
55,618
384,867

PP D A APPSO A

$ 34,520

$ 34,520

136,656
47,220
27,000
41,040

251,916

122,789

R dR=cd PP N AP

122,789

$ 3,500

$ 3,500

$ 12,182,528

_$ 42173250
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PRAIRIE LANDING GOLF COURSE

REVENUES
GOLF OPERATIONS
GREENS FEES/CART RENTAL
ASSOCIATION MEMBERSHIPS
RENTALS
PRACTICE CENTER
PRO SHOP SALES
TOTAL GOLF OPERATIONS

FOOD & BEVERAGE
CLUBHOUSE
KITTY HAWK - DELI
BANQUET
TOTAL FOOD & BEVERAGE

MISCELLANEOUS INCOME
TOTAL MISCELLANEOUS INCOME
TOTAL REVENUES

CASH ON HAND - BEGINNING
TOTAL FUNDS AVAILABLE

EXPENDITURES
SALARIES
STAFF
SALARIES TOTAL

BENEFITS
FICA
UNEMPLOYMENT INSURANCE
GROUP INSURANCE
UNIFORMS
IMRF
BENEFITS TOTAL

COST OF SALES
COST OF SALES - GOLF
COST OF SALES - GRILL,EVENT, BANQUETS
COST OF SALES - KITTY HAWK
CREDIT CARD FEES
COST OF SALES TOTAL

GENERAL & ADMINISTRATIVE
EDUCATION / TRAINING / TRAVEL
DUES & SUBSCRIPTIONS
COMPUTER AND SOFTWARE
COMMUNICATIONS
TRANSFER COSTS TO FLIGHT CENTER
MARKETING

GEN. & ADMIN. TOTAL

OUTSIDE SERVICES
CONSULTING SERVICES / LEGAL
OUTSIDE SERVICES TOTAL

MAINTENANCE / OPERATIONS
COURSE MAINTENANCE
SUPPLIES
RENTAL EQUIPMENT
FUEL / OIL VEHICLES
BUILDING MAINTENANCE EXPENSE
MAINTENANCE TOTAL

INSURANCE
INSURANCE TOTAL

UTILITIES
GARBAGE REMOVAL / JANITORIAL
GAS HEAT
ELECTRIC
WATER/SEWER
UTILITIES TOTAL

TOTAL EXPENDITURES:
PRAIRIE LANDING GOLF COURSE

CASH ON HAND ENDING

1,402,480
475,012
5,077
102,798
126,415
2,111,782

PP P A AP

432,860
13,000
593,205
1,039,065

@hh h P

2,500
2,500
3,153,347

(424,077)

@ |

2,729,270

1,502,053
1,502,053

©h|h

124,121
44,706
133,533
9,600
54,661
366,621

83,500
309,362
10,830
71,820
475,512

PP AN AP

24,568
10,000
23,880
(73,360)
46,800
31,888

PP AP AP AP

$ 57,900
$ 57,900

122,500
113,820
70,868
17,500
84,100
408,788

133,127
133,127

R dR=cd PP P A AP

$ 3,271
$ 21,788
$ 55,404
$ 11,680
$ 92,143

$ 3,068,032

$  (338,762)
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NON OPERATING - REVENUE / DEBT SERVICE / CAPITAL / TAXES

MISCELLANEOUS TAXES
PROPERTY TAXES
FEDERAL & STATE GRANTS
INTEREST INCOME
UNREALIZED GAIN/LOSS FROM INVESTMENTS
GAIN OF SALE FROM FIXED ASSETS
TOTAL NON-OPERATING REVENUES

CAPITAL DEVELOPMENT PROGRAM

AVIATION PROGRAMS / EQUIPMENT

GOLF COURSE PROGRAMS / EQUIPMENT

MAJOR MAINTENANCE OF CAPITAL ASSETS
TOTAL CAPITAL DEVELOPMENT

PROPERTY TAX
PROPERTY TAX (DAA)
PROPERTY TAX (PLGC)
TOTAL PROPERTY TAX

TOTAL REVENUES
TOTAL EXPENDITURES

ADJUSTMENTS RELATED TO P&L NON-CASH ITEMS

CASH ON HAND ENDING

@h|h hH P PP AP AP APAPD

R4 R4 ©® N @h|h A

150,000
6,031,500
850,000
2,763,348
250,000

4,647,084

14,691,932

21,291,283
3,153,857
541,966

24,987,106

233,386
58,800

292,186

38,645,926
48,396,669

4,339,916

66,034,804
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Said appropriation items shall constitute the Budget for the Corporate Fund of the Authority for FISCAL
YEAR 2024.

In support of said Budget and as part thereof, the following statement is made under Section 3 of "AN ACT
providing for and regulating methods of adopting Budgets and making appropriations by certain tax levying
bodies of this State" approved July 12, 1937, as amended, (lll. Rev. Stats. Ch. 85, par. 8035) and Section
195-1/2 of the "Revenue Act of 1939, as amended (lll. Rev. Stats. Ch. 120, par. 676A).

The amounts specified are the maximum estimated for probable expenditures or
commitments prior to December 31, 2024, and there is included in the appropriated
amounts, funds derived from other sources than local taxation, and which may be spent for
the benefit of the authority without actually being received and expended by it.

All unexpended balance of any item or items of any general appropriation made by this Ordinance may be
expended in making up any deficiency in any item or items in the same general appropriation made by this
Ordinance.

SECTION 3: This Ordinance shall be in full force and effect immediately upon its adoption and approval.

Passed and approved by the Board of Commissioners of the DuPage Airport Authority on January 17, 2024.

Record of Roll Call Vote:

Karyn M. Charvat

Juan E. Chavez

Joshua S. Davis

Anthony M. Giunti, Jr.

Bryan M. Hacker

Gina R. LaMantia

Michael V. Ledonne

Noreen M. Ligino-Kubinski

Donald E. Puchalski

Chairman

(seal)
ATTEST:

Secretary
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ACRONYMS & GLOSSARY OF TERMS

Accrual Basis of Accounting- Basis of accounting which attempts to record financial
transactions in the period when the revenue is earned and expenses when the liability is
incurred.

ACFR- Annual Comprehensive Financial Report

Approved Budget- The upcoming fiscal year budget as initially passed by the Board.
ARFF- Aircraft Rescue and Fire Fighting

ATCT- Air Traffic Control Tower

Audit- An independent, objective evaluation of the fairness by which a company’s financial
reports are presented by its management.

The Authority- Refers to the DuPage Airport Authority

Balanced Budget- The instance where total revenues and other resources equal or exceed
expenditures and other uses.

Budget- A plan created using a balanced approach whereby estimates of revenues and
expenses based on historical trends and anticipated future results and aims to achieve at
minimum a balanced net operating profit.

Budget Calendar- The schedule of key dates or milestones that the Authority follows in the
preparation, adoption, and administration of the annual budget.

Budget Process- The process of translating planning and programming decisions into specific

financial plans.

Capital Assets- Land, improvements to land, buildings, building improvements, vehicles,
machinery and equipment that are used in operations and that have initial useful lives that
extend beyond one year of economic benefit and that are in excess of $5,000.

Capital Budget- A plan of proposed capital expenditures and the means of financing them.
The capital budget is enacted as part of Adopted Budget, which includes both operating and
capital outlays.

Contingency- An appropriation of funds to cover unforeseen capital projects that occur during

the fiscal year.
DAA- DuPage Airport Authority
DBC- DuPage Business Center

DFC- DuPage Flight Center
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Department- A major administrative division of the Authority that indicates overall management
responsibility for an operation.

Depreciation- Expiration in the service life of capital assets attributable to wear and tear,
deterioration, action of physical elements, inadequacy, or obsolescence.

Enterprise Fund- A governmental accounting fund in which services are provided are financed
and operated similar to those a private-business- where the intent is that the costs (expenses,
including depreciation or debit service payments) of providing goods and services be financed
or recovered through user fees.

Forecast- A projection of future revenues and/or expenses based on historical and current
economic, financial, and demographic information.

Fund- A grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives.

GAAP- Generally Accepted Accounting Principles. Uniform minimum standards and guidelines
for financial accounting and reporting. They govern the form and content of the financial
statements of an entity. GAAP encompasses the conventions, rules, and procedures necessary
to define accepted accounting practices at a particular time. They include not only broad
guidelines of general application, but also detailed practices and procedures. GAAP provides a
standard by which to measure financial presentations. The primary authoritative body of
application of GAAP to state and local governments is the Governmental Accounting Standards
Board (GASB).

GFOA- Government Finance Officers Association

HC- Headcount

IMREF- lllinois Municipal Retirement Fund, retirement fund for all full-time Authority employees

Major Maintenance- Significant maintenance needed to be done to existing Capital Assets that
do not add to the value or service capacity of the asset or extend the assets useful life.

Net Income- Excess of operating revenue, non-operating revenue over operating expenses and
non-operating expenses.

Operating Expenses- Expenses incurred by the Authority through business operations.
Operating Revenue- Revenue that the Authority generates from business activities.
PLGC- Prairie Landing Golf Club

Proprietary Funds- These funds are used to account for a government’s ongoing organizations
and activities that are similar to businesses found in the private sector.

Tax Levy- The total amount to be raised by general property taxes for operating and capital
purposes.

Tax Rate- The amount of tax levied for each $100 of assessed valuation.
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Board of Commissioners DU PAGE AI RPORT

TO:
FROM:  Mark Doles AUTHORITY
Executive Director
RE: Authorization of Proposed Ordinance 2024-391; An Ordinance Amending
the DuPage Airport Authority Employee Handbook
DATE: January 10, 2024
SUMMARY:

The proposed revisions to the DuPage Airport Authority Employee Handbook result from changes
in lllinois State laws that went into effect on January 1, 2024. The specific areas of change are:

Paid Leave for All Workers Act - The main effect of this change is that all part-time
employees will now accrue 1 hour of Paid Leave for every 40 hours of work, up to a
maximum of 40 hours each year. No significant change is required for Full time
employees.

Child Extended Bereavement Leave Act — Employee can take up to 6 weeks of unpaid leave
due to a loss of a child by suicide or homicide.

Victims’ Economic Security and Safety Act — Employees can take up to 12 weeks of unpaid
leave if they are a victim of various forms of violence.

Leave for Election Judges — Employees who serve as an election Judge can take the day off
as unpaid if they do not wish to use vacation or Paid Leave time.

Family Bereavement Leave Act — Employees can take up to 10 working days of unpaid
bereavement leave.

PREVIOUS COMMITTEE/BOARD ACTION:

January 10, 2024  This Proposed Ordinance was unanimously approved by the Policy

Committee for Board consideration.

REVENUE OR FUNDING IMPLICATIONS:

Nominal financial impact. The largest portion will be related to time-off of part-time
employees, almost all of which are seasonal employees at Prairie Landing Golf Club.

STAKEHOL DER PROCESS:

Changes will be provided to new/future employees upon adoption.

135



LEGAL REVIEW:

SheppardMullin, DAA legal counsel for personnel issues, reviewed and drafted the proposed
changes to ensure we are in compliance with new State Statutes.

ATTACHMENTS:

» Proposed Ordinance 2024-391; Authorizing changes to the DuPage Airport
Authority Employee Handbook
» Copy of Proposed Handbook Changes

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and staff that the Board approves
Ordinance 2024-391; Authorizing changes to the DuPage Airport Authority Employee
Handbook.
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ORDINANCE 2024-391

AN ORDINANCE AMENDING THE DUPAGE AIRPORT AUTHORITY
EMPLOYEE HANDBOOK

WHEREAS, the DuPage Airport Authority (the “Authority”) is a duly authorized
existing airport authority under the laws of the State of Illinois;

WHEREAS, the Authority has previously enacted an Employee Handbook setting forth
the Authority’s policies and practices as it relates to the employees of the Authority; and

WHEREAS, the Employee Handbook currently contains a section on Time Away from
Work Benefits; and

WHEREAS, the Board of Commissioners of the Authority deems it to be in the best
interests to amend the Employee Handbook section on Time Away from Work Benefits.

NOW, THEREFORE, BE IT ORDAINED, by the Board of Commissioners of the
DuPage Airport Authority that:

1. The Employee Handbook is hereby amended as set forth in Exhibit A
attached hereto and incorporated herein.

This Ordinance shall be in full force and effect January 1, 2024 upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 171
day of January 2024.

(ATTEST) CHAIRMAN

SECRETARY

ORDINANCE 2024-391
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EXHIBIT A
(Only Sections with Changes are listed below)

Time Away from Work Benefits

PERSONAL DAYSPAID LEAVE - Full-Time Employees

Each full time employee shall receive five(5)-persenal-days- forty (40) hours of Paid Leave per year which
must be used in the year given._Any Paid Leave Hours remaining at the end of the calendar year will be
forfeited.

Except in the case of initial hiring, eligible employees shall be awardedfive(5)personal-day-forty (40) hours
of Paid Leave per year, at the beginning of the calendar year. The personal-daysPaid Leave may be taken
at any time during the calendar year, and if foreseeable, employees must provide seven days’ advance
notice. If the Paid Leave is not foreseeable, employees must provide such notice as soon as is practicable

after the employee is aware of the necessity of the leave. but-must-be-approved-in-advancejustlike
vacation-days—PersenaldaysPaid Leave cannot ever be converted into cash, even-upon-separationfrom
the-Autherity—And unused Paid Leave will not be paid upon separation from the Authority. Persenal
daysPaid Leave can be taken in hourly increments._Employees may use Paid Leave for any reason.

During the first calendar year of employment the employee shall be awarded persenal-daysPaid Leave on
a pro-rated basis, which they can use after six-menths90-days of continuous service. The following
schedule shall apply:

Available Hours of Paid
Month of Hire Leave After 90-Days
January 40
February 40
March 40
April 40
May 40
June 35
July 30
August 25
September 20
October 15
November 10
December 5

Any accrued, unused Paid Leave will be forfeited at the end of the Calendar year. The employee will then
receive 40 hours of Paid Leave on January 15t of the year after their year of hire. Employees hired during
the last 90 days of the prior year will still need to wait until their 91st day of continuous service to use Paid
Leave.
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PAID LEAVE — Part-Time Employees

Part-time employees shall accrue Paid Leave in one-hour increments for every forty (40) hours worked.
Part-time employees begin accruing Paid Leave on January 1, 2024 or their first day of hire, whichever is
later.

Part-time employees are permitted to use Paid Leave hours after 90-days of employment. Paid Leave can
be used for any reason and may be used in hourly increments. Part-time employees cannot use more than
40 (hours) of Paid Leave in a calendar year. Part-time employees should provide their Supervisor with at
least seven (7) days’ notice of their intent to use Paid Leave, or if such notice is not possible, as much
notice as practicable.

Accrued but unused Paid Leave will not be paid out upon separation from employment.

Part-time employees may carry-over accrued but unused Paid Leave into the next calendar year up to a
maximum of forty (40) hours of Paid Leave total. Alternatively, part-time employees can elect to be paid
out for any accrued but unused Paid Leave at the end of the calendar year. If an employee’s hourly wage
is less than minimum wage due to the nature of their position, any payout of Paid Leave hours will be made
at the applicable minimum wage.

Januarn,— Eahruars 5 davs
sahRdary =ebiruaty >-GaYS
Marech Anril 4 davs
viareh \PH 4-GaYS
Mayv, June 2 davs

Hhe SGAYS
Tubhv-Avaust 2 dave
JHY - St = aaYS

PAID SICK TIME

The Airport Authority recognizes that employees may occasionally be absent because of iliness or injury.
Therefore, the Airport Authority provides to its employees a sick leave allowance for use to avoid a loss of
income because of such temporary absences.

ACCRUAL OF SICK TIME: All regular, full-time employees begin accruing paid sick time after the first
ninety (90) calendar days of employment. Temporary and part-time employees do not accrue sick time
and are not eligible for sick time pay.

Sick time accrues at the rate of 6.66 hours per month. Sick time is credited to the employee on their
hire date each month. No partial months are credited. You may accumulate paid sick time up to a
maximum of 960.0 hours. No sick time accrual shall occur once the maximum of 960 hours of sick time is
accrued, until such time as the employee has less than the maximum of 960 accrued hours in his/her sick
leave account. You do not accrue sick time during any medical, personal or Family and Medical Leave of
Absence (FMLA) lasting over thirty (30) days. You may not use sick leave that you have not yet
accumulated.
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ELIGIBILITY FOR PAID SICK TIME: Once sick time has begun to accrue, you will be eligible to receive
sick pay for the following periods of absence:

Sick time hours may be used for the employee’s own health conditions or to care for an immediate family
member who requires the employee’s care.
Time can be used for:

= lliness or injury.

= Emergency medical or dental care.

= Absence due to your own exposure to a contagious disease that could endanger others by
reporting to work.
= Preventive care such as physicals or check-ups with a doctor or dentist.

used for other approved purposes. Please contact the Executive D|rector with guestions.

RECEIVING PAYMENT FOR ABSENCES:

= You must notify your Supervisor directly when illness or injury prevents you from coming to work
and give specific reasons for the absence. Notification should be made as far in advance of your
scheduled starting time as possible. You must continue to notify your Supervisor at the beginning
of each work shift for which you are unable to report to work.

= The Airport Authority may require proof of iliness for absences over two (2) days, in cases of
repeated illness calls, or where the Airport Authority suspects you may be abusing this policy.
Failure to provide proof of illness will result in the absence being unpaid and may further result in
disciplinary action.

e  Exceptin cases of the death of your parent, spouse or child, the Airport Authority may require
proof of death where sick leave is used for bereavement/funeral.

e Paid sick time may be used in one hour increments.

PAY FOR UNUSED SICK TIME: After five (5) years of service, if you voluntarily terminate employment
with the Airport Authority, and give two (2) week’s written notice, you may convert accrued, unused sick
time to cash on a 3-to-1 basis. After serving at least twenty (20) years with the Authority, upon voluntary
termination of employment, you will receive cash at your regular straight-time hourly rate of pay for all of
your accrued, unused sick leave on a 2-to-1 basis. Payment of monetary compensation for sick leave
conversion is contingent upon returning all Airport Authority property. Upon involuntary separation from
the Airport Authority, accrued unused sick time will be forfeited.

UNPAID ABSENCE: Once you have exhausted your accrued sick time, if you are unable to return to

work you have the optlon of using your accrued vacation time or vour Paid Leave. q&ng%unpald

If you require more unpaid sick days, please contact HR and HR will conduct an individual assessment
of your request.
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FAMILY BEREAVEMENT LEAVE

The Airport Authority offers family bereavement leave in compliance with the lllinois Family Bereavement
Leave Act.

Employees are eligible for family bereavement leave if they have worked at least 1,250 hours for the
Airport Authority during the prior 12-month period. Eligible employees are entitled to use a maximum of
10 working days of unpaid bereavement leave to: (1) attend the funeral or alternative to a funeral for a
“covered family member,” which includes an employee's child, stepchild, spouse, domestic partner,
sibling, parent, mother-in-law, father-in-law, grandchild, grandparent, or stepparent; (2) make
arrangements necessitated by the death of a covered family member; (3) grieve the death of a covered
family member; or (4) be absent from work due to (i) a miscarriage; (ii) an unsuccessful round of
intrauterine insemination or other assisted reproductive technology procedure; (iii) a failed adoption match
or an adoption that is not finalized because it is contested by another party; (iv) a failed surrogacy
agreement; (v) a diagnosis that negatively impacts pregnancy or fertility; or (vi) a stillbirth.

Employees shall provide the Airport Authority with at least 48 hours' advance notice of the employee's
intention to take bereavement leave, unless providing such notice is not reasonable and practicable.
Leave under this section must be completed within sixty (60) days after the date the employee receives
notice of an event that qualifies for bereavement leave.

The Airport Authority may require employees taking leave under this section to provide reasonable
documentation of the need for leave. Reasonable documentation for the death of a covered family
member includes a death certificate, a published obituary, or written verification of death, burial, or
memorial

services from a mortuary, funeral home, burial society, crematorium, religious institution, or government
agency. Reasonable documentation for leave related to the family and childrearing events described in
item four (4) above include: a form provided by the Department of Labor and filled out by the treating
health care practitioner, or appropriate documentation from the adoption or surrogacy organization
certifying an employee (or his/her spouse or domestic partner) has experienced a qualifying event. The
Airport Authority will not require the employee to identify which category of event the leave pertains to as
a condition of taking leave under this section.

In the event of the death of more than one covered family member in a 12-month period, an employee is
entitled to up to a total of 6 weeks of bereavement leave during the 12-month period.

This section does not create a right for an employee to take unpaid leave that exceeds the unpaid leave
time allowed under the Family and Medical Leave Act.

Child Extended Bereavement Leave Act

The Airport Authority also complies with the lllinois Child Extended Bereavement Leave Act. Under this
Act, an employee is entitled to the following amounts of unpaid leave due to the loss of a child by suicide
or homicide:
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e |fthe employer has 250 or more employees, an employee is entitled to a maximum of 12 weeks
of unpaid leave

o |fthe employer has between 50-249 employees, an employee is entitled to a maximum of 6
weeks of unpaid leave

Under the Act, "child" means an employee's biological, adopted, or foster child, a stepchild, a legal ward,
or a child of a person standing in loco parentis.

Leave may be taken in a single continuous period or intermittently in increments of no less than 4 hours,
but leave must be completed within one year after the employee notifies the DuPage Airport Authority of
the loss.

The employee should give reasonable advance notice of the employee’s intention to take leave, unless
providing such notice is not reasonable and practicable.

The Airport Authority may require reasonable documentation. Documentation may include a death
certificate, a published obituary, or written verification of death, burial, or memorial services from a
mortuary, funeral home, burial society, crematorium, religious institution, or government agency. An
employer may require that the documentation include the cause of death.

An employee who uses leave under this section may not take leave under the Family
Bereavement Leave Act because of the death of the same child.

ADDITIONAL LEAVES OF ABSENCE

JURY DUTY: DuPage Airport Authority complies with all Federal and State laws regarding Jury Duty or
service as a subpoenaed witness. All employees are eligible to continue to receive their normal base pay
in exchange for turning over to the Airport Authority his/her juror pay as provided by law. As described
above, if you receive jury duty compensation for your service, DuPage Airport Authority may deduct any
fees received from your paycheck.

Employees required to appear as a subpoenaed witness will receive their normal base pay for the hours
they are required to testify.

You are expected to let your Supervisor know as soon as you learn that you may be called to Jury Duty or
required to serve as a subpoenaed witness. When called for Jury Duty, you must submit the summons
along with the court name and location, report date and approximate length of duty to your Supervisor.

VOTING LEAVE: DuPage Airport Authority complies with the provisions of lllinois state law regarding
leave to vote in a primary, general, or special election. Employees are entitled to two (2) hours between
the time of opening and closing the polls. The Airport Authority may designate the hours during which
employees may leave to vote. Time off to vote in a primary, general, or special election will be unpaid.

LEAVE TO SERVE AS AN ELECTION JUDGE: Any employee who is appointed as an election judge
may, after giving at least 20 days’ written notice to the Airport Authority, be absent from work to serve as
an election judge. The DuPage Airport Authority will not require an employee to use earned vacation time
or any form of paid leave time to serve as an election judge, in which case the time will be unpaid. - The
Airport Authority is not required to permit more than 10% of the employees to be absent under this
Section on the same election day.
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VICTIMS’ ECONOMIC SECURITY AND SAFETY ACT: DuPage Airport Authority complies with the
lllinois Victims’ Economic Security and Safety Act (VESSA) and will provide up to twelve (12) weeks of
unpaid leave in any twelve (12) month period to employees who are victims of domestic violence,-or
sexual violence, gender violence, or who have a family or household member who is a victim of
domestic violence, sexual violence, gender violence, or any other crime of violence. Valid reasons for
requesting such leave include:

domestic,-or sexual violence, gender violence, or any other crime of violence to the employee
or the employee’s family or household member;

= To seek medical attention for, or recovering from, physical or psychological injuries caused by

=  To obtain services from a victim services organization for the employee or the employee’s
family or household member;

=  To obtain psychological or other counseling for the employee or the employee’s family or
household member;

=  To participate in safety planning, temporarily or permanently relocating, or taking other actions
to increase the safety of the employee or the employee’s family or household member from
future domestic violence, sexual violence, gender violence, or any other crime of violence or
ensure economic security;

=  To seek legal assistance or remedies to ensure the health and safety of the employee or the
employee’s family or household member, including preparing for or participating in any civil,
criminal, or military legal proceeding related to or derived from domestic violence, sexual
violence, gender violence, or any other crime of violence.

VESSA also provides bereavement leave to employees following the death of a family or household
member due to a crime of violence. Employees may take up to 10 workdays of unpaid leave, which must
be completed within 60 days after the date on which the employee receives notice of the death of the
individual, to:

= Attend the funeral or alternative to a funeral or wake of a family or household member who is
killed in a crime of violence

= Make arrangements necessitated by the death of a family or household member who is killed in
a crime of violence;

= Grieve the death of a family or household member who is killed in a crime of violence

To discuss how leave under this section may interact with Family Bereavement Leave and/or other
leaves, please contact the Executive Director.
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If you feel you may be eligible for a VESSA leave of absence based on the above criteria, you must
request the leave, in writing, to your Supervisor at least 48 hours in advance of the expected leave,
absent emergency circumstances. Your Supervisor may request certification for VESSA leave. Any
request for VESSA leave will be kept confidential in compliance with state and federal laws.

Leave may be taken consecutively, intermittently, or on a reduced work schedule.

If you elect to take VESSA leave, you will be reinstated to your same job or one of similar status and
pay. Additionally, you will not lose any benefits accrued prior to the leave, but will not continue to
accrue any benefits during the leave.
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TO: Board of Commissioners D

UPAGE AIRPORT
FROM: 'I;/lxaer(i(uﬁ\?(leelgirector AUTH ORITY

RE: Proposed Ordinance 2024-392; Amending Certain Sections of the DuPage Airport
Authority Code

DATE: January 10, 2024

SUMMARY::

In effort to improve efficiencies and better serve the public, staff has worked with counsel and
the Policy Committee to propose changes to the Airport Authority’s Procurement Code that are
consistent with DuPage County’s procurement requirements, State law and modern public
procurement practices. A summary of the proposed changes are listed below:

Responsible Bidder

Existing Procurement Code Proposed Procurement Code Change

A bidder who, in the DuPage Airport Added language

Authority’s sole judgment, has the financial For construction contracts, “Responsible
capability, technical ability and record of Bidder or Offeror” means a bidder or offeror

satisfactory past performance in all respects | for a contract for construction of public
to perfOFm In fu” the COﬂtI’aCt reC]UIrementS works (as “construction” and ”pub“c works”

and the integrity and reliability that will are defined in the Prevailing Wage Act 820
assure good faith performance. ILCS 130/1 et seq.) who meets the standards
of Section 6-26-6 of this Code.

For public works contracts; the added Responsible Bidder language will require a bidder to
comply with all provisions of the Illinois Prevailing Wage Act in addition to participation in an
active apprenticeship and training program approved and registered by the U.S. Department of
Labor’s Office of Apprenticeship for each of the trades involved in the project.

PREVIOUS COMMITTEE/BOARD ACTION:

January 10, 2024 This proposed Ordinance was unanimously approved by the Policy
Committee for Board consideration.

REVENUE OR FUNDING IMPLICATIONS:

N/A
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STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal counsel has prepared the proposed amendments to the DuPage Airport Authority Code.

ATTACHMENTS:

» Memo from Counsel

» Proposed Ordinance 2024-392; Amending Certain Sections of the DuPage Airport
Authority Code.

» Exhibit 1 - DuPage Airport Authority Code redline. Chapter 6 Procurement

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and staff that the Board approve Proposed
Ordinance 2024-392; Amending Certain Sections of the DuPage Airport Authority Code.
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MEMORANDUM

TO: DuPage Airport Authority Board of Commissioners

FROM: Phillip A. Luetkehans
Brian J. Armstrong

SUBJECT: Proposed Amendments to DAA Code Chapter 6 - Procurement
DATE: January 3, 2024

FILE: DAA 2407

We previously drafted proposed amendments to various sections of the Procurement chapter of the
DAA Code which address the responsibility of bidders/offerors on construction contracts. The
proposed revisions are similar to those adopted by DuPage County. In September 2023, the Board
deferred consideration of the amendments.

The proposed revisions are shown in redline on the attached summary.
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ORDINANCE 2024-392

AMENDING CERTAIN SECTIONS OF THE DUPAGE AIRPORT AUTHORITY CODE

WHEREAS, the DuPage Airport Authority (hereinafter the "Authority™) is a duly
authorized and existing airport authority under the laws of the State of Illinois;

WHEREAS, the Authority has previously enacted the DuPage Airport Authority Code
(hereinafter the "Code") regarding rules, regulations, standards, practices and policies applicable
to the Authority, users of the airport and the public;

WHEREAS, the Authority has determined that certain sections of the Code should be
amended to better serve the Authority and the public;

WHEREAS, the Policy Committee of the Board of Commissioners of the Authority has
reviewed the proposed amendments and recommends that the amendments be approved; and

WHEREAS, the Authority deems it to be in the best interests of the Authority, users of
the airport and the public to amend certain sections within Chapter 6 (Procurement) of the Code
as set forth in Exhibit 1 attached hereto and incorporated herein by reference.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the
DuPage Airport Authority that the DuPage Airport Authority Code be, and hereby is, amended by
amending certain sections of Chapter 6 as set forth in Exhibit 1.

This Ordinance shall be in full force and effect immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17"
day of January, 2024.

CHAIRMAN
(ATTEST)

SECRETARY

ORDINANCE 2024-392
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EXHIBIT 1-SECTIONS AMENDED

6-4 TERMS DEFINED IN THESE RULES.

* * %

Responsible Bidder or Offeror: A bidder or offeror who, in the DuPage Airport
Authority’s sole judgment, has the financial capability, technical ability and
record of satisfactory past performance in all respects to perform in full the
Contract requirements and the integrity and reliability that will assure good faith
performance and who meets the standards of Section 6-26-2 of this Code.

6-26 RESPONSIBILITY OF BIDDERS OR OFFERORS.

6-26-1

6-26-2

Application. A determination of responsibility or irresponsibility
shall be governed by this Section.

Standards of Responsibility. Factors to be considered in determining
whether the standard of responsibility has been met include whether a
prospective contractor or vendor has:

(a) Available the appropriate financial, material, equipment, facility
and personnel resources and expertise or the ability to obtain them
necessary to indicate capability to meet all contractual
requirements.

(b) A satisfactory record of past performance, including conduct and
cooperation.

(c) A satisfactory record of integrity.

(d) With respect to construction contracts, in addition to the foregoing,

“Responsible Bidder or Offeror” means a bidder for construction
of public works (as “construction” and “public works” are defined
in the Prevailing Wage Act (820 ILCS 130/1 et seq.)) advertised,
awarded, and financed, in whole or in part, with public funds,
regardless of cost, excluding projects on private property; and who
meets all of the job specifications, the following applicable criteria,
and submits evidence of such compliance:

1.  All applicable laws prerequisite to doing business in lllinois,
and all local ordinances; and not in conflict with any federal
law.

2. Evidence of compliance with
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6-26-3

A. Federal Employer Tax ldentification Number or Social
Security Number (for individuals)

B. Provision of Section 2000(e) of Chapter 21, Title 42 of
the United States Code and Federal Executive Order No.
11246 as amended by Executive Order No. 11375
(known as the Equal Opportunity Employer provisions).

Certificates of insurance indicating the following
coverages, as applicable: general liability, workers’
compensation, completed operations, and automobile.

Compliance with all provisions and exemptions of the
Illinois Prevailing Wage Act, including wages, medical and
hospitalization insurance and retirement, for those trades
covered in the Act.

Disclosure of the name and address of each subcontractor
from whom the contractor has accepted a bid and/or intends
to hire on any part of the project prior to the subcontractor
commencing work on the project.

The bidder and all bidder’s sub-contractors must participate
in active apprenticeship and training programs approved and
registered with the U.S. Department of Labor’s Office of
Apprenticeship for each of the trades of work contemplated
under the awarded contract.

All contractors and sub-contractors are required to turn in
certified payrolls as required by the Prevailing Wage Act
(820 ILCS 130/1 et seq.), and follow all provisions of the
Employee Classification Act, 820 ILCS 185/1 et seq. for
projects subject to those Acts.

All bidders must provide three (3) projects of a similar
nature as being performed in the immediate past five (5)
years with the name, address and telephone number of the
contact person having knowledge of the project or three (3)
references (name, address, and telephone number) with
knowledge of the integrity and business practices of the
contractor.

Information Pertaining to Responsibility. The prospective
contractor shall supply information requested by the Executive
Director concerning the responsibility of such contractor. If the
contractor fails to supply the requested information, the Executive
Director shall base the determination of responsibility upon any
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6-26-4

6-26-5

6-26-6

available information or may find the prospective contractor to be not
responsible if such failure is unreasonable.

Ability to Meet Standards. The prospective contractor or vendor
may demonstrate the availability of necessary financing, equipment,
facilities, expertise, and personnel by submitting upon request:

(a) Evidence that such contractor or vendor possesses such necessary
items.

(b) Acceptable plans to subcontract for such necessary items.

(c) A documented commitment from, or explicit arrangement with, a
satisfactory source to provide the necessary items.

Written Determination of Responsibility Required. If a bidder or
offeror who otherwise would have been awarded a Contract is found
not responsible, a written determination of no responsibility setting
forth the basis of the finding shall be prepared by the Executive
Director. A copy of the determination shall be sent promptly to the
non-responsible bidder or offeror. The final determination shall be
made part of the procurement files.

Pre-Qualification. DuPage Airport Authority construction projects in
excess of $29,999.99 may require that the prospective contractor to be
pre-qualified. On such construction projects, prospective contractors
may be asked to submit a financial statement in accordance with the
general provisions of the construction projects documents. All
prospective contractors shall fill out and return a pre-qualification
questionnaire. Pre-qualification may be required for other Authority
Contracts and shall be determined on an individual basis by the
Executive Director.
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TO: DuPage Airport Authority

Board of Commissioners DU PAG E AI RPOR—I—
FROM: Mark Doles AUTHORITY

Executive Director

RE: Proposed Ordinance 2024-393; An Ordinance of the DuPage Airport
Authority Promulgating Regulations Under the Freedom of Information
Act.

DATE: January 10, 2024

SUMMARY::

Each year, the Airport Authority is required to repeal the Ordinance that pertains to the
availability of public records and the procedures to be followed for obtaining such public
records in compliance with the Freedom of Information Act. The annual repeal of this
Ordinance is necessary to update information regarding descriptions, procedures, fees,
record availability and current listing of Officers and Commissioners; the information
relating to Board Officers/Commissioners will be updated pursuant to approval at the
Annual Board Meeting.

PREVIOUS COMMITTEE/BOARD ACTION:

January 20, 2023 The Board of Commissioners passed Ordinance 2023-382; An
Ordinance of the DuPage Airport Authority Promulgating
Regulations Under the Freedom of Information Act.

REVENUE OR FUNDING IMPLICATIONS:

Not applicable.

STAKEHOLDER PROCESS:

Not applicable.

LEGAL REVIEW:

This repeal is a routine annual function for the purposes of updating information.

ATTACHMENTS:

» Proposed Ordinance 2024-393; An Ordinance of the DuPage Airport Authority
Promulgating Regulations Under the Freedom of Information Act.
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ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director that the Board approve Proposed
Ordinance 2024-393; An Ordinance of the DuPage Airport Authority Promulgating
Regulations Under the Freedom of Information Act.
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ORDINANCE 2024-393

AN ORDINANCE OF THE DUPAGE AIRPORT AUTHORITY PROMULGATING

REGULATIONS UNDER THE FREEDOM OF INFORMATION ACT

RECITALS

A. The DuPage Airport Authority (“DAA”), an Illinois Special District, is a public body
within the meaning of the Freedom of Information Act (“Act”) (5 ILCS 140/1 et seq.)

B. Under Section 3 of the Act, DAA is empowered to promulgate regulations pertaining to
the availability of public records and procedures to be followed for obtaining such public
records.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the DuPage
Airport Authority as follows:

SECTION 1. Definitions:

1.1

1.2

1.3

1.4

1.5

Executive Director: The person appointed by the DAA to manage and operate the
DuPage Airport including any such person who is appointed acting Director.

Applicant: Any person making application to the DAA for inspection and/or
copying of public records.

Head of the DAA: Within the meaning of Section 2(e) of the Act, the Chairman of
the Board of Commissioners shall be deemed the “Head of the Public Body.”

DAA Office Hours: From 8:00 a.m. to 4:30 p.m. on Monday through Friday of
each week, except on legal holidays.

Freedom of Information Officer(s). Dan Barna and Kristine Klotz are hereby
designated as the Freedom of Information Officer(s) pursuant to § 3.5 of the Act.

SECTION 2. Application for Inspection or Copying:

2.1

The Executive Director shall prepare and make available at the DAA office a
suggested form of written application for requests for public documents under the
Act [See Exhibit “A” attached]. Said application form shall require the following
written information regarding each request under the Act:

A. Name, address and telephone number of the applicant.
B. If the application is on behalf of a public body, business organization, civic

organization or any other organization, the name and address of the
organization and the office or position of the applicant with that
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2.2

23

24

2.5

organization.

C. Written description of the public record requested with sufficient
particularity to allow determination of whether such a public record exists
and to allow location of the public record within a reasonable time.

All applicants for inspection or copying of public records in the possession of the
DAA shall submit a written request containing the information set forth in section
2.1 at the DAA office during working hours.

All inspection of public records so requested shall be done during office hours at
the DAA office, in the presence of DAA personnel. To the extent feasible,
duplicating shall be done by DAA personnel at the DAA office during office hours.

The fees charged by the DAA for reproduction and certification of public records
shall be set from time to time by the Executive Director. A written schedule of said
fees shall be available to the applicant at the DAA office. Said fees shall not include
costs for the search for documents. Black-and-white, letter-, legal- and ledger-size
copies shall be charged at 15¢ per page. Copies of items reproduced on electronic
media will be charged at the actual cost for each electronic media device (i.e., CD-
Rom, DVD, etc.). If copy services outside the DAA office are required for large
documents, blue prints, color copies or the like, the applicant shall reimburse the
DAA for the actual cost of reproduction charged by the outside copy service.
Notwithstanding the foregoing, the DAA shall not charge for the first 50 pages of
black-and-white, letter-, legal- and ledger-size copies. The fee to certify a copy
shall be $1.00.

No public record shall be delivered to any applicant until all fees for reproduction
have been paid.

SECTION 3. Denial of Request and Appeal:

3.1

3.2

Denial of an application for inspection and/or copying of public records shall be in
writing, shall state a detailed factual basis for the denial or the application of any
exemption(s) claimed and shall be signed by a Freedom of Information Officer or
his/her designee. The response shall also inform the applicant of his/her right to
review by the Public Access Counselor of any denial and shall provide the
telephone number and address of the Public Access Counselor.

A written denial of an applicant’s request shall be deemed delivered when deposited
in the U.S. mail, first class, postage paid.

SECTION 4. Effective Date of Ordinance: The provisions of this ordinance shall be in
full force and effect upon adoption by the Board of Commissioners.
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SECTION 5. Prior Ordinances: This ordinance repeals Ordinance 2023-382 and shall
be placed in DuPage Airport Authority Code.

SECTION 6. Separable Provisions: If any provision of this Ordinance shall be found by
a court of competent jurisdiction to be invalid, the remaining provisions shall remain in
full force and effect.

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17
day of January 2024.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

CHAIRMAN

(ATTEST)

SECRETARY

ORDINANCE 2024-393
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DuPAGE AIRPORT AUTHORITY

Fee Schedule for Duplication of Public Records

Cost for copies effective date: January 1, 2024
Paper copy from paper original on copy machine:

Black-and-white, Letter-size, legal-size, ledger-size: no charge for the first 50 pages; 15¢
per page thereafter.

Duplication in electronic format on electronic media shall be charged at the actual cost of the
electronic media device(s).

All other copies (i.e., color copies, oversize documents, etc.) will be at the DAA's actual cost from
the supplier of the copies.

All fees for copying are payable in advance.
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DuPAGE AIRPORT AUTHORITY

DESCRIPTIONS REQUIRED UNDER SECTION 4 OF THE
FREEDOM OF INFORMATION ACT

Description of DuPage Airport Authority:

The DuPage Airport Authority is an Illinois Special District located within DuPage
County, Illinois. Its purpose is the ownership and operation of the DuPage Airport.
Its Administrative office is located at 2700 International Drive, Suite 200, West
Chicago, IL 60185. A nine-member Board of Commissioners governs the DAA.
The DAA operates the DuPage Flight Center which provides fuel and line service.
The DAA also owns, Prairie Landing Golf Club at 2325 Longest Drive, West
Chicago, IL.

On January 1, 2024, the DAA had 61 full-time employees and 18 part-time
employees. The total budgeted revenue is $38,645,926 for the fiscal year ending

December 31, 2024. The total budgeted expenditures for the year are $48,396,669.

This includes $23,409,563 for general operating costs and $24,987,106 for capital
expenditures and major maintenance projects.

Procedure for Requesting Information and Public Records:

Any person may obtain public records for inspection or copying in accordance with
the provisions of the Freedom of Information Act by submitting a written request
to the DAA providing the name, address and telephone number of the applicant and
describing the documents sought. DAA suggests, but shall not require, that
applicants submit the request on a Request for Public Records (Form FOI 500) to
the DAA's office during normal working hours. The request shall state whether
any record shall be used in any form for sale, resale or solicitation or advertisement
for sales or services. FOI Requests should be directed to the attention of the DAA's
Freedom of Information Officer, DuPage Airport Authority, 2700 International
Drive, Suite 200, West Chicago, IL 60185. The requested record will be provided
promptly and in accordance with DAA Ordinance 2024-393 (an Ordinance of DAA
promulgating regulations under the Freedom of Information Act). Except for
unusual circumstances permitted under the Act and for records requested for a
commercial purpose as defined by the Act, the record will be supplied within five
(5) business days of receipt of the written request. Under certain conditions
permitted by law, the DAA may extend this time limit by another five (5) business
days. Records requested for a commercial purpose, as defined by the Act, will be
provided in the time frame provided in the Act for such records. In the event that
the Request for Public Records cannot be complied with, a written denial stating
the detailed factual basis for the denial of the application or any claimed
exemption(s) will be mailed to the person making the request within five (5)
business days after receipt of the request or after the extension of time, if extended.
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This denial notice will also include information on the right to review by the Public
Access Counselor and his/her address and telephone number.

Fee Charged for Copies of Records:

There is no charge for the first 50 pages of black-and-white, letter-, legal- or ledger-
size copies of records. Unless otherwise specified, the fee for each photocopy
thereafter of a black-and-white, letter-, legal- or ledger-size item is fifteen cents

(15¢) per page.

Copies of documents provided in electronic format on electronic media will be
provided at the DAA's actual cost of the electronic media device(s).

Color copies and/or oversize copies will be charged at the actual cost of
reproduction.
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DuPAGE AIRPORT AUTHORITY
CATEGORIES OF RECORDS AVAILABLE IN AUTHORITY OFFICE

1. Information on the individual Board of Commissioners such as name, title, current term
of office, appointment papers, and standing committee membership.

2. DAA budget, appropriations, expenditures, minutes of budget hearing meetings.

3. DAA Rules & Regulations and Minimum Standards.

4. Meeting schedules for all Committee and Board meetings for a given calendar year.

5. Board approved minutes of all Board and Committee meetings.

6. Board approved resolutions and ordinances.

7. Miscellaneous reports prepared by the DAA staff, provided that said reports are not in a

draft or preliminary form.
8. Board approved engineering plans and specifications.

0. Board approved contracts and agreements and miscellaneous aviation related records.

DuPAGE AIRPORT AUTHORITY

Mark Doles
Executive Director
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DUPAGE AIRPORT AUTHORITY OFFICERS/COMMISSIONERS
AS OF JANUARY 1, 2024

DONALD E. PUCHALSKI, CHAIRMAN
JUAN E. CHAVEZ, VICE-CHAIRMAN
KARYN M. CHARVAT, SECRETARY

MICHAEL V. LEDONNE, TREASURER

JOSHUA S. DAVIS, COMMISSIONER
ANTHONY M. GIUNTI JR., COMMISSIONER
BRYAN M. HACKER, COMMISSIONER
GINA R. LAMANTIA, COMMISSIONER
NOREEN M. LIGINO-KUBINSKI, COMMISSONER

DANIEL J. BARNA, ASSISTANT SECRETARY
PATRICK HOARD, ASSISTANT TREASURER
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A-1.

A-3.

A-4.

DuPAGE AIRPORT AUTHORITY
EXHIBIT “A”
FREEDOM OF INFORMATION ACT FORMS
Request for Inspection or Copying of Public Records (FOI 500)
Approval of Request for Public Records (FOI 501)
Partial Approval of Request for Public Records (FOI 502)

Deferral of Response to Request for Public Records (FOI 503)

Denial of Request for Public Records (FOI 504)
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DuPAGE AIRPORT AUTHORITY
A-1.
REQUEST FOR INSPECTION OR COPYING OF PUBLIC RECORDS

1. Identification of person requesting information:
a) Name:
b) Address:
c) Telephone:
2. Additional information relating to organization. If this request is on behalf of a public body or a
business, civic or other organization, please state the following:
a) Name of Organization:
b) Address of Organization:
c) Office or title within organization of person requesting information:
3. Description of public records requested. Please describe the records requested with sufficient detail

to allow DAA office personnel to determine whether such public record exists and to locate it
within a reasonable time:

(If additional space is required, use the reverse side of this sheet).

4. Specify documents of which copies are requested:

5. Will any part of the requested records be used in any form for sale, resale or solicitation or
advertisement for sales or services?

Signature

For DAA Use Only

Date Received, Time Received Date Response Due

Notations regarding oral communications or other items:

FOIA Form 500
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DuPAGE AIRPORT AUTHORITY
A-2.
APPROVAL OF REQUEST FOR PUBLIC RECORDS

TO: FROM:

Name Name

Address Office or Title

DESCRIPTION OF REQUESTED RECORD(S):

Your request dated for the above-captioned records has been approved.

The documents you requested are enclosed.

The documents will be made available upon payment of copying costs in the
amount of §

You may inspect the records at
on

DAA Approval Date

FOIA Form 501
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DuPAGE AIRPORT AUTHORITY
A-3.
PARTIAL APPROVAL OF REQUEST FOR PUBLIC RECORDS

TO: FROM:

Name Name

Address Office or Title

DESCRIPTION OF REQUESTED RECORD(S):

Your request dated for the above-captioned records has been partially approved. Those parts of your
request which have been approved:

Are enclosed.
Will be made available upon payment of copying costs in the amount of $

May be inspected at on

The following portions of your request have been denied for the reasons cited:

You have the right to review of this denial by a Public Access Counselor. The Public Access Counselor may be
contacted at:

Public Access Bureau

Office of the Attorney General

500 S. Second Street

Springfield, IL 62706
217-558-0486

e-mail: publicaccess@atg.state.il.us

In requesting a review, you should include your original request as well as this denial.

DAA Freedom of Information Officers
Dan Barna and Kristine Klotz
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DuPAGE AIRPORT AUTHORITY
A-4.
DEFERRAL OF RESPONSE TO REQUEST FOR PUBLIC RECORDS

TO: FROM:

Name Name

Address Office or Title

DESCRIPTION OF REQUESTED RECORD(S):

The response to your request dated for the above-captioned
records must be deferred. The delay in responding to your request is in accordance with Section 3
(e) of the Freedom of Information Act, specifically:

You will be notified by as to the action taken on your request. By
law, a five (5) business day extension to any request for public records is permitted. The DAA
will respond to your request by

DAA Freedom of Information Officers Date
Dan Barna and Kristine Klotz

FOIA Form 503
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DuPAGE AIRPORT AUTHORITY
A-S.
DENIAL OF REQUEST FOR PUBLIC RECORDS

TO: FROM:

Name Name

Address Office or Title

DESCRIPTION OF REQUESTED RECORD(S):

Your request dated for the above-described records has been denied for the following
reasons.

The request creates an undue burden on the public body in accordance with Section 3(g)
of the Freedom of Information Act, and we were unable to negotiate a more reasonable
request.

The materials requested are exempt under Section 7 of the Freedom of
Information Act for the following reasons:

You have the right to review of the denial of the records you have requested by a Public Access Counselor. The Public
Access Counselor may be contacted at:

Public Access Bureau

Office of the Attorney General

500 S. Second Street

Springfield, IL 62706
217-558-0486

e-mail: publicaccess@atg.state.il.us

In requesting a review, you should include your original request as well as this denial.

DAA Freedom of Information Officers Date
Dan Barna and Kristine Klotz

FOIA Form 504
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ORDINANCE 2024-394

MODIFYING THE BY-LAWS OF THE DUPAGE AIRPORT AUTHORITY

WHEREAS, the Board of Commissioners of the DuPage Airport Authority (the
"Board") previously enacted the By-Laws of the DuPage Airport Authority (the “By-Laws”); and

WHEREAS, the Board of Commissioners hereby deem it in the best interests of the
DuPage Airport Authority (the "Authority") and the public to modify Section 6.A. (“Electronic
Attendance”) of its By-Laws in the manner attached hereto as Exhibit A;

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the
DuPage Airport Authority as follows:

The Board does hereby approve and adopt the modified By-Laws, attached hereto.

This Ordinance shall be in full force and effect immediately upon its adoption and approval by a
2/3 vote of the Board of Commissioners.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17" day
of January, 2024.

CHAIRMAN
(ATTEST)

SECRETARY

ORDINANCE 2024-394
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Exhibit A 2024-394

BY-LAWS OF THE DUPAGE AIRPORT AUTHORITY

ARTICLE |

PRINCIPAL OFFICE. The principal office of the DuPage Airport Authority is located at 2700
International Drive, West Chicago, DuPage County, Illinois or at such other place within the
territorial limits of the DuPage Airport Authority as the Board of Commissioners shall select.

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

ARTICLE I

REGULAR MEETING. The Board of Commissioners shall meet on such dates
and times as determined by the Chairman with the approval of the Board of
Commissioners. However, the Board of Commissioners shall be required to meet
during the month of January of each year to elect a Chairman, Vice Chairman,
Secretary, Assistant Secretary, Treasurer and Assistant Treasurer.

SPECIAL MEETING. Special meetings of the Board of Commissioners may be
called by the Chairman or at the written request of five Commissioners.

PLACE OF MEETING. The Board of Commissioners may designate any place
within the territorial limits of the DuPage Airport Authority as the place of
meeting for any regular meeting. Special meetings may be held either within or
without said Airport Authority territorial limits, upon the consent or approval of
five or more members of the Board or the Chairman.

NOTICE. Notice of any regular, special, reconvened or rescheduled regular
meeting shall be given in accordance with the lllinois Open Meetings Act, 5 ILCS
120/1, et seq.

QUORUM. A majority of the Board of Commissioners who are duly appointed
and qualified and who are physically present at the location of the meeting shall
constitute a quorum for the transaction of business at any meeting of the Board of
Commissioners, provided that, if less than a majority of such Commissioners are
physically present at said meeting, a majority of the Commissioners physically
present may adjourn the meeting to a future time and place certain, without
further notice.

MANNER OF ACTING. The act of the majority of the Commissioners

attending a meeting at which a quorum is physically present shall be the act of the
Board of Commissioners.
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SECTION 6.A. ELECTRONIC ATTENDANCE. If a quorum of the Board of Commissioners

SECTION 7.

SECTION 8.

SECTION 9.

SECTION 10.

is physically present at a meeting, a majority of the Board may allow a member
mayto attend and participate in a regular board meeting, special board meeting or
committee meeting through electronic means_if the member is prevented from
physically attending because of personal illness or disability; employment
purposes or the business of the public body; or a family or other emergency; or
unexpected childcare obligations. "Electronic means™ shall mean by audio or
video conference. If a Commissioner wishes to attend via electronic means, he or
she must notify the Secretary of the Board before the meeting unless advance
notice is impractical. The manner of attendance shall be reflected in the minutes.
Any Commissioner attending a regular board meeting or special board meeting
via electronic means shall ret-be entitled to vote on any matters presented.

VACANCIES. Any vacancy occurring in the office of Commissioner shall be
filled in accordance with the act entitled "An Act in Relation to Airport
Authorities,” 70 ILCS 5/1, et seq. effective April 4, 1945, as amended
(hereinafter, the "Act").

COMPENSATION. Each Commissioner shall be paid the maximum amount of
compensation permitted to be paid under the provisions of said Act.

GENERAL POWERS OF BOARD. The Board of Commissioners shall have
and exercise all the powers vested in said Authority under the provision of said
Act, except insofar as executive or administrative duties may be lawfully vested
in officers, employees or agents of the Authority by action of said Board of
Commissioners, or professional services may be authorized and secured by said
Board.

ORDER OF BUSINESS. The order of business at any regular meeting of the
Board of Commissioners shall be as follows:

Call to Order.

Roll Call.

Consent Agenda.

Public Comment.

Report of Officers.

Report of Standing Committees.
Consideration of Old Business.
Consideration of New Business.
Order of Adjournment.

wCoNOR~wWNE

At the January meeting each year, the election of new officers shall immediately
follow the reports of the retiring officers. At any special meeting, all order of
business may be dispensed with except the roll call and the item or items of
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SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

special business, the consideration of which prompted the call of such special
meeting. Robert's Rules of Order, as interpreted by the Chairman, shall govern
the actions of the Board at all regular and special meetings except as may be
otherwise provided by these by-laws or by ordinance or resolution of the Board.
Any by-law or rule respecting the consideration of business of the Board may be
suspended by a two/thirds (2/3) vote of the Board in respect to the business
considered at any meeting, but any such suspension shall not apply to subsequent
meetings of the Board.

ARTICLE I

NUMBER. The officers of the DuPage Airport Authority shall be Chairman, one
Vice-Chairman, a Treasurer, an Assistant Treasurer, a Secretary and Assistant
Secretary and such other officers as may be elected in accordance with the
provisions of this Article. Any two or more offices may be held by the same
person, except the offices of Chairman and Secretary. The offices of Assistant
Secretary and Assistant Treasurer may be held by individuals who are not duly
appointed Commissioners.

ELECTION, TERM OF OFFICE AND VACANCIES. The officers of the
Authority shall be elected annually by the Board of Commissioners at the January
meeting of the Board. Each officer shall hold office until his or her successor
shall have been duly elected and shall have qualified or until said office has been
declared vacant by the Board of Commissioners by reason of death, resignation,
removal, disqualification, or otherwise.

REMOVAL. Any officer or agent elected or appointed by the Board of
Commissioners may be removed by a two/thirds (2/3) vote of the Board whenever
in its judgment the best interests of the Authority would be served thereby; such
removal shall be without prejudice to the contract rights, if any, of the person so
removed.

VACANCIES. A vacancy in any office, except the office of Commissioner,
because of death, resignation, removal, disqualification or otherwise may be filled
by the Board of Commissioners for the unexpired portion of the term. A vacancy
in the office of Commissioner shall be filled as provided by said Act.

CHAIRMAN. The Chairman or his designee shall serve as the spokesperson for
the Board. The Chairman shall be responsible for overseeing, through the
Airport’s Executive Director, the implementation of the Board's decisions. The
Chairman shall preside at all meetings of the Board of Commissioners and
communicate to the Executive Director the directions as determined by the Board.
The Chairman has the authority to schedule regular meetings, call special
meetings, cancel regular meetings or cancel those special meetings called solely at
the Chairman's authority. The Chairman will form committees and appoint
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SECTION 6.

SECTION 7.

SECTION 8.

SECTION 9.

committee members. The Chairman will set and approve the agenda for full
Board meetings. The Chairman will sign Board Resolutions and Ordinances, but
the Chairman will not be expected to sign contracts, vendor agreements, purchase
orders, deeds, mortgages, bonds, leases or other legal instruments.

The Chairman has the right to participate as a voting member at

any committee meeting. The Chairman shall not be counted as a
committee member for purposes of determining the total number of
members of the committee for purposes of determining a quorum.
However, the Chairman shall only be counted toward a quorum if there
are not sufficient committee members in attendance to conduct business.

VICE-CHAIRMAN. In the absence of the Chairman, the Vice-Chairman shall
perform the duties of the Chairman and, when so acting, shall have all the powers
of, and be subject to all the restrictions upon, the Chairman. The Vice-Chairman
shall perform such other duties as from time to time may be assigned to him by
the Chairman or by the Board of Commissioners.

TREASURER. The Treasurer shall give a bond for the faithful discharge of his
or her duties in such sum and with such surety or sureties as the Board of
Commissioners shall determine. He or she shall have supervision and general
responsibility for all funds and securities of the Authority and for the receipt of
monies due and payable to the Authority. He or she shall, in general, perform all
the duties incident to the office of Treasurer and such other duties as from time to
time may be assigned to the Treasurer by the Chairman or by the Board of
Commissioners.

SECRETARY. The Secretary shall keep the minutes of the Board of
Commissioners' meetings in one or more books provided for that purpose; shall
see that all notices are fully given in accordance with the corporate records and of
the seal of the Authority; shall see that the seal of the corporation under its seal is
duly authorized and is in accordance with provisions of these by-laws; and shall
perform the duties ordinarily performed by the Secretary of the governing body of
an lllinois Special District and such other duties as from time to time may be
assigned to him or her by the Chairman or by the Board of Commissioners.

ASSISTANT TREASURER. The Assistant Treasurer may be an employee of
the Authority. Under the general supervision of the Treasurer, the Assistant
Treasurer shall have charge and custody of and be primarily responsible for all
funds and securities of the Authority, for the receipt of monies due and payable to
the Authority from any source whatsoever and for the deposit of all such monies
in the name of the Authority in such banks, trust companies or other depositories
as shall be authorized by the Board of Commissioners. The Assistant Treasurer
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SECTION 10.

SECTION 1.

SECTION 2.

SECTION 3.

shall also perform such duties as shall be assigned to him or her by the Treasurer
or by the Board of Commissioners.

ASSISTANT SECRETARY. The Assistant Secretary may be an employee of
the Authority. Under the general supervision of the Secretary, the Assistant
Secretary shall sign with the Chairman, the Vice-Chairman or any other officer
thereunto authorized by the Board of Commissioners any instruments which the
Board of Commissioners has authorized to be executed, according to the
requirements of the form of the instrument, except when a different mode of
execution is expressly prescribed by the Board of Commissioners. The Assistant
Secretary shall also perform such duties as shall be assigned to him or her by the
Secretary or by the Board of Commissioners.

ARTICLE IV
COMMITTEES

COMMITTEE OF THE WHOLE. There shall be a Committee of the Whole
which shall consist of all of the members of the Board of Commissioners and
which shall perform such duties as authorized by the Chairman or by the Board of
Commissioners.

STANDING COMMITTEES. There shall be an Internal Policy and
Compliance committee, a Finance committee, a Golf committee and a Capital
Development, Leasing and Customer Fees committee that shall consist of
members appointed by the Chairman. These committees shall meet regularly,
shall comply with the Illinois Open Meetings Act and shall follow the same
procedures and practices as the Board of Commissioners, except as otherwise set
forth herein. Each committee shall have a chairperson appointed by the Chairman
of the Board of Commissioners and shall perform such duties as authorized by the
Chairman or by the Board of Commissioners. Committee Chairpersons may
appoint Commissioners who are not a member of their committee as a temporary
member of the committee for purposes of a particular committee meeting.
Committee Chairpersons may also create temporary sub-committees and appoint
the members thereof.

AD HOC COMMITTEES. There may be a number of other committees
authorized by the Board of Commissioners or the Board Chairman which shall
consist of members appointed by the Chairman and which shall perform such
duties as authorized by the Chairman or by the Board of Commissioners.

ARTICLE V

PERSONNEL. The Executive Director shall have the authority to hire employees for those
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positions previously budgeted for by the Board of Commissioners. All non-employees must be
hired in accordance with the Procurement Policies and Procedures of the DuPage Airport
Authority. However, outside attorneys and auditors shall be hired and approved by the Board of
Commissioners annually.

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

ARTICLE VI
CONTRACTS, LOANS, CHECKS AND DEPOSITS

CONTRACTS. The Executive Director, upon ordinance or resolution passed by
the Board of Commissioners authorizing same, shall enter into any contract or
execute and deliver any instrument in the name of, and on behalf of, the
Authority, and such Authority may be general or confined to specific instances. If
the Executive Director is unavailable, he or she may authorize the Assistant
Treasurer or the Assistant Secretary to execute any such documents in his or her
absence.

LOANS. No loans shall be contracted on behalf of the Authority, and no
evidence of indebtedness shall be issued in its name unless authorized by
ordinance or resolution of the Board of Commissioners. Such authority may be
general or confined to specific instances.

CHECKS, DRAFTS, ETC. All checks, drafts or other orders for the payment of
money, notes or other evidence of indebtedness issued shall, from time to time, be
authorized by ordinance or resolution of the Board of Commissioners; provided,
however, that any and every person who as Commissioner, officer, Treasurer or
employee of the Authority is authorized by the Board of Commissioners to make
or enter into contracts of deposit or withdrawal or to collect, receipt for, or enter
into contracts therefor or to or for the expenditure or disbursement of the funds of
the Authority shall be named as principal upon a fidelity bond with a corporate
surety approved by the Board of Commissioners and in an amount which shall be
hereafter specified by appropriate action of the Board. Any such bond shall fully
protect and save harmless the Authority from any wrongful deposit, withdrawal,
conversion, use or expenditure of funds of the Authority and shall be placed and
remain on file in the office of the Authority at DuPage Airport.

DEPOSITS. All funds of the Authority not otherwise employed shall be
deposited, from time to time, to the credit of the Authority in such banks, trust
companies or other depositories as the Board of Commissioners may select.
Funds of the Authority not needed for current expenditure may be invested in tax
anticipation warrants of other political subdivisions of Kane and DuPage
Counties, Certificates of Deposit or other interest bearing securities as the Board
of Commissioners may authorize or direct. The safekeeping of any such
securities shall be a responsibility of the Treasurer of the Authority and, in the
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case of Certificates of Deposit or Treasury Bills, may be permitted to remain with
the bank of deposit in which the account from which such funds are derived is
maintained.

ARTICLE VI

FISCAL YEAR. The fiscal year of the Authority shall begin on the 1st day of January in each
year and end on the 31st day of December of the same year.

ARTICLE VI

SEAL. The Board of Commissioners shall provide an official seal for the DuPage Airport
Authority which shall be impressed on the official copy of these By-laws contained in the
corporate minute book.

ARTICLE IX

WAIVER OF NOTICE. Whenever any notice whatever is required to be given under the
provisions of these By-laws, waiver thereof in writing signed by the person or persons entitled to
such notice, whether before or after the time stated therein, shall be deemed equivalent to the
giving of such notice.

ARTICLE X

AMENDMENTS. Except for temporary suspension of a by-law pursuant to Article I,
Section 10, these By-laws may be altered, amended or repealed and new by-laws may be adopted
as follows: such alterations, amendments or repealed provisions may be proposed at any
meeting of the Committee of the Whole or at any monthly meeting or special meeting of the
Board of Commissioners of the Authority; such changes must be approved by a two/thirds (2/3)
vote of the Board of Commissioners.

As amended and enacted by the Board of Commissioners this 18th day of January, 2017.

{SEAL}

Secretary Chairman
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RESOLUTION 2024-2634

AUTHORIZING THE DESTRUCTION OF CERTAIN VERBATIM RECORDINGS
OF CLOSED SESSIONS

WHEREAS, Subsection 2.06(a) of the Illinois Open Meetings Act (“Act”) [5 ILCS 120/1, et seq.]
requires that the DuPage Airport Authority (the “Authority”) maintain a verbatim record of all closed sessions of
the Authority’s Board of Commissioners in the form of an audio or video recording;

WHEREAS, Subsection 2.06(b) of the Act permits a particular verbatim record to be destroyed without
notification to or the approval of a records commission under the Local Records Act, no less than eighteen (18)
months after the completion of the closed meeting in closed session recorded, if: (1) the Authority’s Board of
Commissioners approves the destruction of the particular recording; and (2) the Authority’s Board of
Commissioners approves or has approved written minutes of the closed meeting or closed session that meet the
written minutes requirements of Subsection 2.06(a) of the Act; and

WHEREAS, the Authority’s Board of Commissioners has approved written minutes of the following
closed sessions which conform to the requirements of Subsection 2.06(a) of the Act, more than eighteen (18)
months have passed since each such meeting or closed session was completed, and the Authority’s Board of
Commissioners deems it appropriate that the verbatim recordings of each of such closed meetings and closed
sessions (collectively the “Verbatim Records™) be destroyed:

September 15, 2021 — Board Meeting
November 17, 2021 — Board Meeting
January 19, 2022 — Board Meeting
March 9, 2022 — Board Meeting

May 18, 2022 — Board Meeting

June 15, 2022 — Board Meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Authority hereby finds that all of the recitals
contained in the preamble to this Resolution are true and correct and does hereby incorporate them into this
Resolution by this reference, and hereby approves the destruction of the Verbatim Records and directs the
Executive Director of the Authority to take whatever steps necessary to destroy and properly dispose of same.

This Resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17th day of January,
2024,

CHAIRMAN
(ATTEST)

SECRETARY

RESOLUTION 2024-2634
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TO: DuPage Airport Authority ~ —

Board of Commissioners
o DUPAGE AIRPORT
. Executive Director AUTHORITY

RE: Proposed Resolution 2024-2635; Approving the Use of Outside Attorneys
for the Fiscal Year 2024 Beginning January 1, 2024 and Ending December 31, 2024

DATE: January 10, 2024

SUMMARY:

As required by the Airport Authority’s By-Laws, the Board of Commissioners each year must
approve the outside attorneys to be utilized by the Airport Authority.

In 2022, Staff solicited a Request for Proposal (“RFP”) for Legal Services (primary legal advisor
to the Authority). An evaluation committee was appointed by the Chairman to evaluate the
proposals. Upon completion of the evaluation process, the Committee ranked Luetkehans, Brady,
Garner & Armstrong LLC as the best and most advantageous to the Authority for providing legal
services. Further, the RFP was for a one (1) year term with four (4) one-year options at the
discretion of the Airport Authority.

It is recommended that Luetkehans, Brady, Garner & Armstrong LLC be retained as the general
counsel attorneys for 2024. The rates for 2024 are reflected in Exhibit A of the proposed
Resolution, as well as a comparison of the rates from 2023.

It is further recommended that the attorney currently providing Human Resources legal services

for the Airport Authority, SheppardMullin, be retained for 2024. The rates for 2024 are reflected
in Exhibit B of the proposed Resolution, as well as a comparison of the rates from 2023.

PREVIOUS COMMITTEE/BOARD ACTION:

For 2022, an evaluation Committee appointed by the Chairman ranked Luetkehans, Brady, Garner
& Armstrong LLC as the best and most advantageous to the Authority for providing primary legal
services. Outside attorneys are approved annually by the Board of Commissioners.

REVENUE OR FUNDING IMPLICATIONS:

Rates as provided have been included as part of the 2024 Budget and Appropriations for the Airport
Authority.
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STAKEHOLDER PROCESS:

Not applicable.

LEGAL REVIEW:

Not applicable.

ATTACHMENTS:

> Proposed Resolution 2024-2635; Approving the Use of Outside Attorneys for the Fiscal
Year 2024 Beginning January 1, 2024 and Ending December 31, 2024.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director that the Board approve Proposed Resolution
2024-2635; Approving the Use of Outside Attorneys for the Fiscal Year 2024 Beginning January
1, 2024 and Ending December 31, 2024.
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RESOLUTION 2024-2635

APPROVING THE USE OF OUTSIDE ATTORNEYS FOR THE FISCAL YEAR 2024
BEGINNING JANUARY 1, 2024 AND ENDING DECEMBER 31, 2024

WHEREAS, the DuPage Airport Authority (hereinafter "Authority™), DuPage County, Illinois
is a duly authorized and existing Special District under the laws of the State of Illinois; and

WHEREAS, the Authority has previously enacted By-Laws for its operation; and

WHEREAS, Article V of the Authority's By-Laws requires that outside attorneys for the
Authority be hired and approved by the Board of Commissioners on an annual basis; and

WHEREAS, the Authority desires and deems it to be in the best interest of the Authority to
appoint Luetkehans, Brady, Garner & Armstrong, LLC and SheppardMullin, as its outside attorneys for
the year 2024 at the hourly rates attached hereto on Exhibits A and B respectively.

NOW, THEREFORE, BE IT RESOLVED, that the Authority hereby approves the hiring of
Luetkehans, Brady, Garner & Armstrong, LLC and SheppardMullin as its outside attorneys for the year
2024 at the hourly rates set forth on the attached Exhibits A and B.

This Resolution shall be in full force and effect immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17" day of
January 2024.

CHAIRMAN

(ATTEST)

SECRETARY

RESOLUTION 2024-2635
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EXHIBIT A

LUETKEHANS, BRADY, GARNER & ARMSTRONG, LLC

HOURLY RATES

2023 2024
PARTNERS $285 $295
ASSOCIATES $230 $240

LAW CLERKS $80 $80
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ALL ATTORNEYS

EXHIBIT B

SHEPPARDMULLIN

HOURLY RATES

2023 2024

$580 $615
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TO: Board of Commissioners /r_\’

FROM: Dan Barna DU PAG E Al RPORT
Operations and Capital Program Manager AUTH ORITY

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2636; Disposal/Destruction of Surplus Personal
Property

DATE: January 10, 2024

SUMMARY::

Periodically, departments of the Airport Authority accumulate personal property that is no longer
functional and/or has been replaced by similar items. Disposition of such items requires staff to
obtain approval from the Board, declaring such property surplus and authorizing the disposition
and sale of the property through a public internet auction or destruction of the same.

Staff seeks the Board’s approval for disposition of the following surplus personal property:

One (1) 1999 1-Ton Chevrolet Flatbed Truck
One (1) 2006 GMC Pickup Truck

One (1) 20’ Wausau Angle Plow

One (1) 20’ Henke V Blade Plow

One (1) 20’ Reactor 3-in-1 Plow

PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Finance, Budget and Audit Committee — this item is on the agenda for
review and consideration.

REVENUE OR FUNDING IMPLICATIONS:

No revenue for funding implications have been identified at this time.

STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.
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LEGAL REVIEW:

Legal counsel has previously drafted the resolution for disposal / destruction of surplus personal
property and approved the method of auction.

ATTACHMENTS:

» Proposed Resolution 2024-2636; Disposal/Destruction of Surplus Personal Property.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2636; Disposal/Destruction of Surplus Personal Property.
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RESOLUTION 2024-2636

DISPOSAL/DESTRUCTION OF SURPLUS PERSONAL PROPERTY

WHEREAS, Airport Authorities are authorized to dispose of surplus personal
property in such manner as the Board of Commissioners may specify, 70 ILCS 5/16.1;

WHEREAS, the Board of Commissioners of the DuPage Airport Authority (the
"Board") deems it in the best interest of the DuPage Airport Authority (the “Authority”) to
declare certain personal property of the Authority to be surplus and to dispose of same;

WHEREAS, the Board regularly declares certain personal property surplus and
authorizes the Executive Director or his designated employee representative to sell, assign,
transfer or convey such items for sale on eBay or any other Internet-based public auction
vehicle;

WHEREAS, certain surplus personal property has insufficient value to make
selling the items profitable; and

WHEREAS, the Board deems it in the best interests of the Authority to destroy the
property of insufficient value.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of
the DuPage Airport Authority as follows:

1. The Board declares that the personal property described in Exhibit A
attached hereto is surplus and, hence, no longer needed by, appropriate to, required for the
use of, or profitable to the Authority and that the continued ownership of the property is
not in the best interests of the Authority;

2. That the Executive Director, or his designated employee representative, is
hereby authorized and directed to sell, assign, transfer, convey or otherwise dispose of all
of the surplus personal property identified in Exhibit A and is authorized and directed to
place such items for sale on eBay or any other Internet-based public auction vehicle;

3. The Executive Director, or his designated employee representative, is
hereby authorized and directed to execute any and all bills of sale, title or other documents
necessary to effectuate the sale, assignment, transfer or conveyance of the property;

4. The Executive Director is authorized to and has the right to reject any and
all offers to purchase for any reason whatsoever as deemed appropriate; and

5. That the Executive Director, or his designated employee representative, is
hereby authorized and directed to destroy all of the surplus personal property identified in
Exhibit A that is not purchased pursuant to the methods set forth in Paragraph 2 above.
Said destruction shall be completed in the most economical and legal means practicable.
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This resolution shall be in full force and effective immediately upon its adoption and
approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority
this 17th day of January, 2024.

CHAIRMAN

(ATTEST)

SECRETARY

RESOLUTION 2024-2636
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RESOLUTION 2024-2636
DISPOSAL/DESTRUCTION OF SURPLUS PERSONAL PROPERTY
EXHIBIT A

One (1) 1999 1 Ton Chevrolet

Flatbed Truck

]
£
g
E

One (1) 2006 GMC Pickup Truck

One (1) 20’ Wausau Angle Plow
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One (1) 20° Henke V Blade Plow

One (1) 20’ Reactor 3-in-1 Plow
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UPAGE AIRPORT

TO: Board of Commissioners D
FROM: Dan Barna
Operations and Capital Program Manager AUTHORITY

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2637; Award of Contract to Wright & Wright
Machinery Co. Inc. for the Procurement of One (1) Electric Aircraft Tug

DATE: January 10, 2024

SUMMARY::

The Airport Authority’s 2024 Capital Budget includes the procurement of one (1) electric
aircraft tug. The new tug is utilized by the Flight Center operation and will replace an existing
1995 tug that has exceeded its useful service life.

A solicitation for sealed bids was advertised in the November 18, 2023 edition of the Daily
Herald Newspaper. Two (2) sealed bids were received and opened at 2:00 pm on December 12,
2023. Bid results are as follows:

Bidder Make & Model Total Cost F.O.B.
DuPage Airport
Wright & Wright Machinery | 2024 Lektro AP8750CX-AL | $107,361
Monticello, KY
The Shain Group, Inc. 2024 Lektro AP8750CX-AL | $112,507
Warrington, PA

Upon evaluation of the bids, it is apparent that Wright & Wright Machinery Co. Inc. is the low,
responsive and responsible bidder.

PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Finance, Budget and Audit Committee — this item is on the agenda for
review and consideration.

REVENUE OR FUNDING IMPLICATIONS:

2024 Capital Budget $100,000
2024 Capital Contingency $7,361
One (1) 2024 Lektro AP8750CX-AL ($107,361)

F.O.B. DuPage Airport

$0
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STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal counsel has previously drafted the standard contract utilized for the procurement of this
item.

ATTACHMENTS:

> Proposed Resolution 2024-2637; Award of Contract to Wright & Wright Machinery Co.
Inc. for the Procurement of One (1) Electric Aircraft Tug.
» Statement of Political Contributions.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2637; Award of Contract to Wright & Wright Machinery Co. Inc. for the
Procurement of One (1) Electric Aircraft Tug.

Lektro AP8750CX-AL Electric Aircraft Tug
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RESOLUTION 2024-2637

AWARD OF CONTRACT TO WRIGHT & WRIGHT MACHINERY CO. INC. FOR THE
PROCUREMENT OF ONE (1) ELECTRIC AIRCRAFT TUG

WHEREAS, the DuPage Airport Authority (“Authority’’), DuPage County, Illinois is a duly
authorized and existing Airport Authority under the laws of the State of Illinois; and

WHEREAS, the Authority has solicited sealed bids for the procurement of one (1)
electric aircraft tug; and

WHEREAS, the Authority received and reviewed two (2) sealed bids on December 12, 2023;
and

WHEREAS, it is apparent that Wright & Wright Machinery Co. Inc. is the low, responsive and
responsible bidder at a total cost of $107,361; and

WHEREAS, the Board of Commissioners of the Authority deem it to be in the
best interests of the Authority to enter into a Purchase Order Contract with Wright & Wright Machinery
Co. Inc. for the procurement of one (1) new 2024 Lektro Model AP8750CX-AL electric aircraft tug for
a total cost of $107,361 F.O.B. DuPage Airport; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
the DuPage Airport Authority hereby authorizes the Executive Director, Mark Doles to execute said
Purchase Order Contract with Wright & Wright Machinery Co. Inc. for the procurement of one (1) new
2024 Lektro Model AP8750CX-AL electric aircraft tug for a total cost of $107,361 F.O.B. DuPage
Airport and to take whatever steps necessary to effectuate the terms of said Purchase Order.

This resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17" day of
January, 2024.

CHAIRMAN
(ATTEST)

SECRETARY

RESOLUTION 2024-2637
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DUPAGE AIRPORT AUTHORITY
AIRCRAFT TOWING VEHICLE
SOLICITATION IFB 2023-1117

STATEMENT OF POLITICAL CONTRIBUTIONS

Wright & Wright Machinery Co. Inc.
(name of entity or individual)

PO Box 409
Monkicelo l(vlr Y2633

(address of entity or individual)

1. List the name and office of every elected official, as that term is defined in the DuPage
Airport Authority's Procurement Policy, whom a contribution, exceeding $150.00 total,
was made to in the 24 months preceding the execution of this form. For each elected
official, provide, in the space provided, the date of the contribution(s), the amount of the
contribution(s) and the form of the contribution(s). If additional space is needed, please
attach a separate sheet of paper containing a full and complete list.

Elected Official Ofﬁ?e Date Amount Form
None n/a n/a 0 n/a

TypEERThere

NOTE: If this statement of political contributions is being made on behalf of a business
entity or other type of organization, a separate, additional, statement of political
contributions may be required by the DuPage Airport Authority. When making this
statement of political contributions in an individual capacity, you must include
contribution(s) made by your spouse and dependant children. See pages 11-13 of the
Procurement Policy of the DuPage Airport Authority for said requirements.

VERIFICATION;

"I declare that this statement of political contributions (including any accompanying lists
of contributions) has been examined by me and to the best of my knowledge and belief is
a true, correct and complete statement of my (or the entities) political contributions as
required by the Procurement Policy of the DuPage Airport Authority. Further, by signing
this document I authorize the DyBage Airport Authority to disclose this information as it

sees fit."
: ?ﬁ/u A TﬂL Hresident

12-1/-23
(si 1a\yre) (title of signer, if a business)

(date)

24
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TO: Board of Commissioners D

UPAGE AIRPORT

FROM: Dan Barna
Operations and Capital Program Manager AUTHORITY

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2638; Ratification of the Executive Director’s
Execution of a Change Order to the State of Illinois Joint Purchasing Contract
with Rush Truck Center for the Procurement of One (1) 6-Wheel Dump Truck
with Sodium Spreader

DATE: January 10, 2024

SUMMARY':

On May 18, 2022, the Board of Commissioners authorized the execution of a State of Illinois
Joint Purchasing Contract with Rush Truck Center for the procurement of one (1) 6-wheel dump
truck with sodium spreader for a total cost of $195,707 F.O.B. DuPage Airport.

Since the dump truck was ordered, hundreds of orders under the State of Illinois Joint Purchasing
Contract have been cancelled due to labor and material shortages. The Airport Authority’s order
allocation remains. However, the vendor (Rush Truck Center) has required the execution of a
change order in the amount of $12,659 to cover manufacturing cost increases and to avoid order
cancellation. It is anticipated that the Authority will receive the truck in Q3 of 2024. The new
dump truck replaces an existing dump truck that is more than 23 years old and beyond its
effective service life. The 6-wheel dump truck is primarily utilized for spreading solid runway
deicing material on the airfield.

Due to the timing of the need to execute the change order, the Executive Director has executed a
change order with Rush Truck Center, increasing the original contract cost of $195,707 to
$208,366 F.O.B. DuPage Airport.

Staff seeks the Board’s ratification of the Executive Director’s execution of the change order
with Rush Truck Center.

PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Finance, Budget and Audit Committee — this item is on the agenda for
review and consideration.
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REVENUE OR FUNDING IMPLICATIONS:

2024 Capital Budget $195,707
2024 Capital Contingency $12,659
One (1) 2025 HV607 International 6-Wheel Dump ($208,366)

Truck with Sodium Spreader
F.O.B. DuPage Airport

$0

STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal counsel has previously drafted the standard contract utilized for the procurement of this
item.

ATTACHMENTS:

» Proposed Resolution 2024-2638; Ratification of the Executive Director’s Execution of a
Change Order to the State of Illinois Joint Purchasing Contract with Rush Truck Center
for the Procurement of One (1) 6-Wheel Dump Truck with Sodium Spreader.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2638; Ratification of the Executive Director’s Execution of a Change Order

to the State of Illinois Joint Purchasing Contract with Rush Truck Center for the Procurement of
One (1) 6-Wheel Dump Truck with Sodium Spreader.
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RESOLUTION 2024-2638

RATIFICATION OF THE EXECUTIVE DIRECTOR’S EXECUTION OF A CHANGE
ORDER TO THE STATE OF ILLINOIS JOINT PURCHASING CONTRACT WITH
RUSH TRUCK CENTER FOR THE PROCUREMENT OF ONE (1) 6-WHEEL DUMP
TRUCK WITH SODIUM SPREADER

WHEREAS, the DuPage Airport Authority (“Authority”), DuPage County, Illinois is a
duly authorized and existing Airport Authority under the laws of the State of Illinois; and

WHEREAS, on May 18, 2022, the Board of Commissioners of the Authority authorized
the execution of a State of Illinois Joint Purchasing Contract with Rush Truck Center for the
procurement of one (1) 6-wheel dump truck with sodium spreader for a total cost of $195,707
F.O.B. DuPage Airport; and

WHEREAS, due to material shortages, production delays and manufacturing cost
increases; Rush Truck Center has required the execution of a Change Order in the amount of
$12,659 in order to avoid cancellation of the Authority’s dump truck order; and

WHEREAS, due to the timing of the need to execute the Change Order, the Executive
Director has executed a Change Order with Rush Truck Center, increasing the original contract
cost of $195,707 to $208,366 F.O.B. DuPage Airport; and

WHEREAS, the Authority finds that the cost of the Change Order is reasonable and
deems it to be in the best interest of the Authority to ratify the execution of a Change Order to
the Contract with Rush Truck Center in the amount of $12,659; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
DuPage Airport Authority hereby ratifies the Executive Director’s execution of a Change Order
to the Contract with Rush Truck Center in the amount of $12,659 and authorizes the Executive
Director to take whatever steps necessary to effectuate the terms of said Change Order on behalf
of the Authority.

This resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17"
day of January, 2024.

(ATTEST) CHAIRMAN

SECRETARY

RESOLUTION 2024-2638
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TO: Board of Commissioners DU PAG E Al RPORT
FROM: Dan Barna AUTHORITY

Operations and Capital Program Manager

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2639; Authorizing the Procurement of One (1) Single
Axle Dump Truck with Radius Dump Spreader Body from the Sourcewell Joint
Purchasing Contract

DATE: January 10, 2024

SUMMARY':

The Airport Authority’s 2024 Capital Budget includes the procurement of one (1) single axle
dump truck with radius dump spreader body. The new truck will replace an existing 2009 dump
truck that is beyond its effective service life. The primary use of the new dump truck will be for
spreading salt on airport roadways and parking lots in addition to material hauling.

The Authority’s Procurement Code and the Illinois Governmental Joint Purchasing Act allows
for the utilization of contracts awarded through a joint purchasing alliance of which the
Authority is a member, and goods or services have been formerly competitively bid by the joint
purchasing alliance.

Sourcewell, a joint purchasing alliance of which the Authority is a member, has an active joint
purchasing contract with both Rush Truck Center (chassis) and Monroe Truck Equipment (body)
for a dump truck that conforms to the requirements of the Authority.

Staff recommends the purchase of one (1) 2025 International HV Series single axle dump truck
with radius dump spreader for a total cost of $271,351.70 F.O.B. DuPage Airport, which
includes a 15% owner’s contingency for any unforeseen production increases that may occur
prior to delivery of the truck.

PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Finance, Budget and Audit Committee — this item is on the agenda for
review and consideration.
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REVENUE OR FUNDING IMPLICATIONS:

2024 Capital Budget $200,000

2024 Capital Contingency $71,351.70

One (1) 2025 International HV Series single axle dump truck ($235,958)

with radius dump spreader F.O.B. DuPage Airport.

15% Owner’s Contingency ($35,393.70)
$0

STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal counsel has previously drafted the standard contract utilized for the procurement of this
item.

ATTACHMENTS:

> Proposed Resolution 2024-2639; Authorizing the Procurement of One (1) Single Axle
Dump Truck with Radius Dump Spreader Body from the Sourcewell Joint Purchasing
Contract.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2639; Authorizing the Procurement of One (1) Single Axle Dump Truck with
Radius Dump Spreader Body from the Sourcewell Joint Purchasing Contract.
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RESOLUTION 2024-2639

AUTHORIZING THE PROCUREMENT OF ONE (1) SINGLE AXLE DUMP TRUCK WITH
RADIUS DUMP SPREADER BODY FROM THE SOURCEWELL JOINT PURCHASING
CONTRACT

WHEREAS, the DuPage Airport Authority (“Authority”’), DuPage County, Illinois is a duly
authorized and existing Airport Authority under the laws of the State of Illinois; and

WHEREAS, the Authority’s Procurement Code and the Illinois Governmental Joint Purchasing
Act (30 ILCS 525/1 et seq.) allows for the utilization of contracts awarded through a joint purchasing
alliance of which the Authority is a member and goods or services have been formerly competitively bid
by the joint purchasing alliance; and

WHEREAS, Sourcewell, a joint purchasing alliance has contracted with Monroe Truck Equipment
and Rush Truck Center for a single axle dump truck with radius dump spreader body that conforms with
the requirements of the Authority; and

WHEREAS, the Authority has budgeted for one (1) single axle dump truck with radius dump
spreader body in 2024; and

WHEREAS, the Board of Commissioners of the Authority deems it to be in the best interests of
the Authority to enter into Purchase Order Contracts with Monroe Truck Equipment and Rush Truck Center
for the procurement of one (1) 2025 International HV Series single axle dump truck with radius dump
spreader for a total cost of $271,351.70 F.O.B. DuPage Airport, which includes a 15% owner’s contingency;
and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the DuPage
Airport Authority hereby authorizes the Executive Director, Mark Doles, to execute said Purchase Order
Contracts with Monroe Truck Equipment and Rush Truck Center for the procurement of one (1) 2025
International HV Series single axle dump truck with radius dump spreader for a total cost not-to-exceed
$271,351.70 and to take whatever steps necessary to effectuate the terms of said Purchase Order.

This resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17th day of
January, 2024.

CHAIRMAN
(ATTEST)

SECRETARY

RESOLUTION 2024-2639
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TO: Board of Commissioners f\-/

FROM: Dan Barna DU PAGE AlRPORT
Operations and Capital Program Manager AUTH ORI-I-Y

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2640; Award of Contract to R.J. Oneil, Inc. for the
Installation of Domestic Water Backflow Preventers at Three (3) Locations

DATE: January 10, 2024

SUMMARY::

The Airport Authority’s 2024 Capital Budget includes a project to install domestic water
backflow preventers in hangars located at 32W611 Tower Road, 32W651 Tower Road, and
32W731 Tower Road. The addition of the backflow preventers is required to comply with recent
building code inspections.

A solicitation for sealed bids was advertised in the October 16, 2023 edition of the Daily Herald
Newspaper. A mandatory pre-bid meeting was held at 9:00 a.m. on October 30, 2023. One (1)
sealed bid was received on November 6, 2023.

Due to only one (1) bid received, a second solicitation for sealed bids was advertised in the
November 30, 2023 edition of the Daily Herald Newspaper. A mandatory pre-bid meeting was
held at 1:00 p.m. on December 11, 2023. One (1) sealed bid was received and opened on
December 28, 2023.

Bid results are as follows:

Bidder Total Construction Cost
R.J. O’Neil, Inc. $115,750
Montgomery, IL

Upon evaluation of the bids, it is apparent that R.J. Oneil, Inc. is the low, responsive and
responsible bidder. Furthermore, the Executive Director has determined that the bid submitted
by R.J. O’Neil, Inc. is fair and reasonable; and within the Authority’s budgeted amount for this
project. Staff conducted a bid review with R.J. Oneil to confirm full compliance with project
specifications. R.J. Oneil, Inc. received positive feedback from references for completion of
similar work.
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PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Capital Development Committee — this item is on the agenda for review

and consideration.

REVENUE OR FUNDING IMPLICATIONS:

2024 Capital Budget $120,000
2024 Capital Contingency $7,325
R.J. Oneil, Inc. Construction Cost ($115,750)
Owner's Contingency (10%) ($11,575)

$0

This resolution requests a total not-to-exceed amount of $127,325, which includes a 10%
owner’s contingency, for award to R.J. Oneil, Inc.

STAKEHOLDER PROCESS:

No stakeholders have been identified at this time.

LEGAL REVIEW:

Legal counsel has previously drafted the A101-2017 Standard Form of Agreement Between
Owner and Contractor and the A201-2017 General Conditions of the Contract for Construction.

ATTACHMENTS:

» Proposed Resolution 2024-2640; Award of Contract to R.J. Oneil, Inc. for the Installation
of Domestic Water Backflow Preventers at Three (3) Locations
» Statement of Political Contributions.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2640; Award of Contract to R.J. Oneil, Inc. for the Installation of Domestic
Water Backflow Preventers at Three (3) Locations.
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RESOLUTION 2024-2640

AWARD OF CONTRACT TO R.J. O°NEIL, INC. FOR THE INSTALLATION OF DOMESTIC
WATER BACKFLOW PREVENTERS AT THREE (3) LOCATIONS

WHEREAS, the DuPage Airport Authority (“Authority”), DuPage County, Illinois is a duly
authorized and existing Airport Authority under the laws of the State of Illinois; and

WHEREAS, the Authority has solicited sealed bids for the installation of domestic water backflow
preventers at 32W611 Tower Road, 32W651 Tower Road, and 32W731 Tower Road in West Chicago,
Ilinois (the “Project”); and

WHEREAS, the Authority received one (1) sealed bid for the Project on November 6, 2023; and

WHEREAS, the Authority re-advertised a second solicitation for sealed bids for the Project and
again received only one (1) sealed bid on December 28, 2023; and

WHEREAS, it is apparent that R.J. O’Neil, Inc. is the low, responsive and responsible bidder for
a total cost of $115,750; and

WHEREAS, the Executive Director has determined that the bid submitted by R.J. O’Neil, Inc. is
fair and reasonable; and is within the amount budgeted in the Authority’s Budget and Appropriations
Ordinance; and

WHEREAS, the Board of Commissioners of the Authority hereby deems it to be in the best
interests of the Authority to enter into a Contract with R.J. O’Neil, Inc. for completion of the Project at a
total cost not-to-exceed $127,325, which includes a 10% owner’s contingency; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the DuPage
Airport Authority hereby authorizes the Executive Director, Mark Doles, to execute said Contract with R.J.
O’Neil, Inc. for completion of the Project at a total cost not-to-exceed $127,325 and to take whatever steps
necessary to effectuate the terms of said Contract.

This resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17 day of
January, 2024.

CHAIRMAN
(ATTEST)

SECRETARY

RESOLUTION 2024-2640
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DUPAGE AIRPORT AUTHORITY
BACKFLOW PREVENTERS
SOLICITATION NO. 2023-1130

STATEMENT OF POLITICAL CONTRIBUTIONS

R.J. O'Neil, Inc.
(name of entity or individual)

1125 S. Lake Street, Montgomery, IL 60538

(address of entity or inc_:ﬁvidual)

1. List the name and office of every elected official, as that term is defined in the DuPage
Airport Authority's Procurement Policy, whom a contribution, exceeding $150.00 total,
was made to in the 24 months preceding the execution of this form. For each elected
official, provide, in the space provided, the date of the contribution(s), the amount of the
contribution(s) and the form of the contribution(s). If additional space is needed, please
attach a separate sheet of paper containing a full and complete list.

Elected Official Office Date Amount Form
None

NOTE: If this statement of political contributions is being made on behalf of a business
entity or other type of organization, a separate, additional, statement of political
contributions may be required by the DuPage Airport Authority. When making this
statement of political contributions in an individual capacity, you must include
contribution(s) made by your spouse and dependant children. See pages 11-13 of the
Procurement Policy of the DuPage Airport Authority for said requirements.

VERIFICATION:

"I declare that this statement of political contributions (including any accompanying lists
of contributions) has been examined by me and to the best of my knowledge and belief is
a true, correct and complete statement of my (or the entities) political contributions as
required by the Procurement Policy of the DuPage Airport Authority. Further, by signing
this document I authorize the DuPage Airport Authority to disclose this information as it
sees fit."

12/26/2023 @WK/M/ CEO - President

(date) / (signature) 3 (title of signer, if a business)

15
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Board of Commissioners N

TO: '”

FROM: Dan Barna DU PAGE AlRPORT
Operations and Capital Program Manager AUTHORITY

THROUGH: Mark Doles
Executive Director

RE: Proposed Resolution 2024-2641; Authorizing the Execution of a Design and
Special Services Phase Engineering Services Agreement with Crawford, Murphy
& Tilly, Inc. for the Airport Improvement Program Project Known as:
Rehabilitate Powis Road Apron

DATE: January 10, 2024

SUMMARY::

The Illinois Department of Transportation, Division of Aeronautics and the DuPage Airport
Authority desire sponsoring an Airport Improvement Program project known as: Rehabilitate
Powis Road Apron.

Recent airport pavement condition index studies have indicated that the Powis Road Apron is in
poor condition and requires rehabilitation. The apron currently serves aircraft charter, aircraft
maintenance and flight school tenants.

The proposed project will remove the existing bituminous pavement and construct a new 8” PCC
apron pavement section to stay consistent with the surrounding existing 8” PCC apron pavement.

ot = — |
|
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The Authority previously selected Crawford, Murphy & Tilly, Inc. (“CMT”) for providing
design and construction phase engineering services related to this project. Staff is in receipt of a
Design and Special Services Phase Engineering Services Agreement from CMT for a total not-
to-exceed amount of $110,000.

The Authority anticipates receiving 95% reimbursement from Federal and State funding to
accomplish these services.

PREVIOUS COMMITTEE/BOARD ACTION:

January 17, 2024 Capital Development Committee — this item is on the agenda for review
and consideration.

REVENUE OR FUNDING IMPLICATIONS:

Federal Funding $1,620,000
State Funding $90,000
DuPage Airport Authority (Local) Funding $90,000
Total Project Cost $1,800,000

The Authority anticipates receiving 95% reimbursement from Federal and State funding to
accomplish these services. Funding for this project is included in the 2024 Capital Budget.

STAKEHOLDER PROCESS:

None.

LEGAL REVIEW:

Legal counsel has previously reviewed the State of Illinois Department of Transportation,
Division of Aeronautics Standard Agreement for Consultant Services at Illinois Airports for
Architectural/Engineering Services.

ATTACHMENTS:

> Proposed Resolution 2024-2641; Authorizing the Execution of a Design and Special
Services Phase Engineering Services Agreement with Crawford, Murphy & Tilly, Inc. for
the Airport Improvement Program Project Known as: Rehabilitate Powis Road Apron.

ALTERNATIVES:

The Board can deny, modify or amend this issue.

203



RECOMMENDATION:

It is the recommendation of the Executive Director and Staff that the Board approve Proposed
Resolution 2024-2641; Authorizing the Execution of a Design and Special Services Phase
Engineering Services Agreement with Crawford, Murphy & Tilly, Inc. for the Airport
Improvement Program Project Known as: Rehabilitate Powis Road Apron.
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RESOLUTION 2024-2641

AUTHORIZING THE EXECUTION OF A DESIGN AND SPECIAL SERVICES PHASE
ENGINEERING SERVICES AGREEMENT WITH CRAWFORD, MURPHY & TILLY, INC. FOR THE
AIRPORT IMPROVEMENT PROGRAM PROJECT KNOWN AS: REHABILITATE POWIS ROAD
APRON

WHEREAS, the DuPage Airport Authority, an Illinois Special District (“Authority”), previously selected
Crawford, Murphy & Tilly, Inc. (“CMT?”) to provide planning, design and construction services for various Airport
Improvement Program projects pursuant to the Local Government Professional Services Selection Act, 50 ILCS
510/0.01 et seq.;

WHEREAS, the Authority expects to pursue the accomplishment of an Airport Improvement Program
project described as: Rehabilitate Powis Road Apron (the "Project"); and

WHEREAS, the Authority has applied for State assistance in procuring Federal and/or State funds to
accomplish the Project; and

WHEREAS, the Authority is in receipt of a Design and Special Services Phase Engineering Services
Agreement from CMT to provide design and special services for the Project for a total not-to-exceed amount of
$110,000; and

WHEREAS, the Authority anticipates receiving 95% reimbursement from Federal and State funds to
accomplish said services; and

WHEREAS, the Authority finds that the cost to provide said services is reasonable and the Board of
Commissioners of the Authority deem it to be in the best interest of the Authority to enter into a Design and Special
Services Phase Engineering Services Agreement with CMT for the Project; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the DuPage Airport
Authority hereby authorizes the Executive Director, Mark Doles, to execute a Design and Special Services Phase
Engineering Services Agreement with CMT for a total not-to-exceed amount of $110,000 and to take whatever
steps necessary to effectuate the terms of said Agreement on behalf of the Authority.

This resolution shall be in full force and effective immediately upon its adoption and approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17th day of January,
2024.

(ATTEST) CHAIRMAN

SECRETARY

RESOLUTION 2024-2641
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RESOLUTION 2024-2642
APPROVING THE EXECUTION OF AN NINTH AMENDMENT TO
VACANT LAND PURCHASE AGREEMENT
WITH PATRIOT DEVELOPMENT GROUP, LLC

WHEREAS, the DuPage Airport Authority (the “Authority”’) owns a certain approximate
30.6-acre parcel of real property south of Illinois Route 38 (the “Subject Property”) in fee simple
interest; and

WHEREAS, on or about August 2, 2021, the Authority entered into a Vacant Land
Purchase Agreement (the “Agreement”) with Patriot Development Group, LLC (“Patriot”) for the
Subject Property; and

WHEREAS, the Authority and Patriot have previously executed eight prior amendments
to the Agreement, which, inter alia, extended the due diligence period under the Agreement
through January 30, 2024; and

WHEREAS, Patriot has requested another extension of the due diligence period until
March 29, 2024 to obtain governmental approvals for the project; and

WHEREAS, the Authority deems it in the best interests of the Authority and the general
public to enter into the Ninth Amendment to the Vacant Land Purchase Agreement for the Subject
Property with Patriot, extending the Inspection Period under the Agreement until March 29, 2024
along with modifying the terms of the escrow.

NOW, THEREFORE, BE IT RESOLVED, THAT: the Board of Commissioners of the
DuPage Airport Authority hereby authorizes the Executive Director to execute the Ninth
Amendment to Vacant Land Purchase Agreement with Patriot Development Group, LLC, attached
hereto and made a part hereof as Exhibit A, and take whatever steps necessary to effectuate the
terms of said Amendment on behalf of the Authority.

This Resolution shall be in full force and effect immediately upon its adoption and
approval.

Karyn M. Charvat Gina R. LaMantia

Juan E. Chavez Michael V. Ledonne
Joshua S. Davis Noreen M. Ligino-Kubinski
Anthony M. Giunti Jr. Donald E. Puchalski

Bryan M. Hacker

Passed and approved by the Board of Commissioners of the DuPage Airport Authority this 17"
day of January, 2024.

(ATTEST) CHAIRMAN

SECRETARY

RESOLUTION 2024-2642
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EXHIBIT A

NINTH AMENDMENT TO VACANT LAND PURCHASE AGREEMENT
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NINTH AMENDMENT TO VACANT LAND
PURCHASE AGREEMENT

This NINTH Amendment to the Vacant Land Purchase Agreement (this “Amendment”) is
entered into effective as of January 17, 2024 (the “Effective Date”), by and among DuPage Airport
Authority, an Illinois Special District (“Seller”), and Patriot Development LLC, an Illinois limited
liability company (“Purchaser”).

RECITALS

WHEREAS, Seller and Purchaser entered into that certain Vacant Land Purchase
Agreement dated effective as of August 4, 2021, as amended by the First, Second, Third, Fourth,
Fifth, Sixth, Seventh and Eighth Amendments (the “Purchase Agreement”), pursuant to which
Purchaser agreed to purchase, and Seller agreed to sell, the land and improvements described
therein; and

WHEREAS, Seller and Purchaser desire to further amend the Purchase Agreement as set
forth herein.

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained
herein and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Purchase Agreement is hereby amended as follows:

1. Definitions. Capitalized terms used, but not otherwise defined herein, shall have their
respective meanings as set forth in the Purchase Agreement.

2. Paragraph 5. Due Diligence. Inspection Period. The Inspection Period defined in
Paragraph 5(a) of the Vacant Land Purchase Agreement shall be extended until March 29, 2024.

3. Continuing Effectiveness. Except as expressly amended by this Amendment, the
remaining terms, covenants, conditions, and provisions of the Purchase Agreement shall remain
unchanged and in full force and effect, and the Purchase Agreement, as amended herein, shall
constitute the full, true, and complete agreement between the parties.

4. Caption Headings. Caption headings in this Amendment are for convenience purposes
only and are not to be used to interpret or define the provisions of this Amendment.

5. Successors and Assigns. This Amendment shall be binding upon and inure to the benefit
of the parties, and their successors and assigns.

6. Severability. If any provision of this Amendment is held to be illegal, invalid or
unenforceable under present or future laws effective during the term hereof, such provision shall
be fully severable. This Amendment shall be construed and enforceable as if the illegal, invalid
or unenforceable provision had never comprised a part of it, and the remaining provisions of this
Amendment shall remain in full force and effect and shall not be affected by the illegal, invalid or
unenforceable provision or by its severance here from. Furthermore, in lieu of such illegal, invalid
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or unenforceable provision, there shall be added automatically as a part of this Amendment, a
provision as similar in terms to such illegal, invalid or unenforceable provision as may be possible
and legal, valid and enforceable.

7. Counterparts. This Amendment may be executed in counterparts, each of which shall be
deemed an original instrument, but all such counterparts together shall constitute but one
agreement. Delivery of an executed counterpart signature page by facsimile or electronic
transmittal (PDF) is as effective as executing and delivering this Amendment in the presence of
the other parties to this Amendment.

[Signature page follows]
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IN WITNESS WHEREOF, Seller and Purchaser have executed and delivered this Ninth
Amendment effective as of the Effective Date.

SELLER:

DUPAGE AIRPORT AUTHORITY, an Illinois
Special District

By:
Name:
Title:

PURCHASER:

PATRIOT DEVELOPMENT GROUP, LLC, an
Ilinois Limited Liability Company

By:
Name:
Title:
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DuPAGE AIRPORT AUTHORITY
BOARD OF COMMISSIONERS

REGULAR AND ANNUAL MEETING
JANUARY 17, 2024

Agenda Item

7. NEW BUSINESS

0. Proposed Ordinance 2024-395; Providing for Real Estate Tax Abatement —
Greco/DeRosa (Cheese Merchants) Property at 2595 Enterprise Circle

MATERIALS PROVIDED BY LEGAL COUNSEL
UNDER SEPARATE COVER
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DuPAGE AIRPORT AUTHORITY
BOARD OF COMMISSIONERS

REGULAR AND ANNUAL MEETING
JANUARY 17, 2024

Agenda Item

11. OTHER BUSINESS

p- Proposed Ordinance 2024-396; Authorizing the Acquisition of an Avigation
Easement and a Restrictive Covenant over a Certain Property Commonly
Known as 445 Kautz Road, West Chicago, Illinois for Airport Purposes by
the DuPage Airport Authority.

MATERIALS PROVIDED BY LEGAL COUNSEL
UNDER SEPARATE COVER
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